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001 AAOCOI AlucPEARAEAEEARXDAec AAT AOAAA POAOODPOT A OO
Al ACAOAA O1 OE OEEOI O AI OEOGQ hE Al AAT OAOAA O E
I OAT T AOh AAT AOAAA PAT 00O A POI ADRAARZEAAOI ARODR.
I OAOEA AA y1 OOAAaOEh 11T AAIT Ah ET 00001 AT OA AAC
I Al ECATEEITORh y1 AOIACAOAA hE ET AT OPT OAOAA EIT A
i AREOI OE y1 @AORADOCATEIUADEROT 08

1T AAT A AET OOi ah DOl AAOOI TETA AA Al ACAOAA 011
OAOEA AAIyATODA AAGEMOOA T EAE 1 AE 1 01 6h 1T EAE 1 AE
AR EaAOOhh ROy IARAAOAITTPAS8 $AT AOAAA AOOA EI Pl OEAEI
bl ATEAEAAOAA OOOAOACEAa DPOAOCODOT A Aa O1T AT A AAA
AAT Al Al 6Ah AT OI A AAAOGO AEADPO Apkdd @latihpeaun AvkokE UE [
I OCAT EUAT ET T Al 8
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AAEET EO4 AA EAAET A AA AAUa TATTEITAOA Al OAOET O

AOAT T AA®OI OE AA bPI AT EAEAAOA OOOAOACEAAaS

0l ATEAZEAAOAA OOOAOAGCEAa AOA i1 AE 1 01 OA OAI DbOOE t
1. $AEET AhOA OAT POl 1T OCATEUATEAE hE OOAAE4LMAhOA
interval de timpA A £ZET EO y1 AAOA 1T OCAT EUATEA AOOA AAD,

2. #1 1 61 EA4a OAI POOEI A hE 1 AEAAOGEOAI A Ai1 OOEOOBA

3. #OAAAUa O1 OAT O AA POI POEAOAOGA A bpi Al OI BES

4. 3A AOECO0Oa AA OOEI EUAOAA AEEAERT O4aPA DABDOB

5. /] FAO4a 1 AAUa AA 1T A AAOA bDPOI COAOGOI bi AOA =4
ET £ O AOAA OAEEI AAOEI T Oh AOOT AE AyT A AOOA 1

6. ! OADI 64 1 PET EEI A OOOH6O0T O PAT 6OO A AOAA O1 |
lua.

1T OA 11T OEOA y1 ZEAOI AOAA PI AT EAXAEAA4OEE OOOAOACEA;/

1. | FAOC4 1T & AODOAOA Al AO4a A 1 OCAT EUATEAER AAA.

eficace.

2. SOOAROA AOADPO DOT OA AA 1 Acadb0a AET OOA AgAA
3. $O0AA 1A AOAAOAA AA AAEEPA DOOAOT EAA AOyO yi
7.1 £AO4& 11 OEOAT EA DPAT OO0 A OTE | Ai AOEE AT OAOQI
8 AP

. 311 O0TETTAAUA DAI Al ROBAREUAEEDRS

Xx8swsgxs ! OAT OAEAT A Pl AT EAEA4OEE
01 AT EAEAAOCAA AGii 00714 BbAMIOIOAR Al AEAAAOAE 1 OCAI
AEOAATEA hE AAOEOEOaTEI A T OCAT EUAT EAEh AAwridi AO.

OAT A EI AT OAh AOAT OAEAT A Dbi ATEAEAAOEE DT O AT i DAI

010 AE TATEI OOA AOAT OAEA AOYO AA 1 A BOI AAOOI
bl AT O1 OE8 ! AOEOEOAaT EI A OAAI An AAh DAODAL MGOMAGA A/
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hE AT OAOI 1 OGCAT EUAT EAER 1 A pAQi EANA DAL AIGRIADDAO &
AARAEUEA |1 AE AETA ET &£ Ol ATE8 -AE 1010 AA AOyOh
"""" i AE AEEAEAT 64 A 1T OCATEU

proceO0 AT Oa AWEIAK AO ABBARDO &0iay TAEAO£ah OOAT E O1 DOIT AAO A
AA AOAT OAEAT A Pl AT EEZEAAOEE AET OOAO0OO08 #AI A 1Al
elaborare a planului final sunt:

A 517 AAAOO RET R ABROADTI ERAOah AAOA Aal aOUAhKOA
I OCAT EUAT EAEN
A/ OEUEOI A he O1 TAI Aii1 061 bPAT 60O OITE Ail100
A 51 TEOAT OPIi OEOG AA AAOI OAOA 1 OCAT EUAT EAE hE
A #Al EOAOAA ODPI OEO4& A ded evédliark & seivitiilor; AT EAT OAT AE
A1 AAUa DPAT 60O AT 1 AAOAOAA &A1 ABOEITO hE AAUO
A #ADAAEOAOAA AA A OOAAEI E DPOEI OEO4ATE hE OAOGO
A # ADAAEOAOGAA AA A y1 £ZO001 OA OEOAOQOEI A Adt 1A
I OCAT EUAT EAEh OAT POOEI T Oh
A Un proces ce contribuie la administrarea crizelor.
1.2.2. Resursele necesare pentru planificare
0O0OATE DI ATEEEAA ¢c¢i Ol Oc OAO DOOATE bl Al EEEAA
AT 1T AOGAAOAA 1 OCAT EUATEAE y11TATACA hE CcaOAhOA Ol
T AAUOI 1 oma@il £68@H EAGOA T RAT OAAEDAIAR EA®A 0O6AT O
DOl AAOOI GE AA bPi ATEEZEAAOA hE OAOOOOAT A AEODITE
Obi OEOA PI AOGA T ZAOE 1T OCAT EUAT EAE 1 AE 1 01 OA AOAI

Resurselecheie necesare pentru planificare sunt: timpul personali
AT AT EUA PEAT AEn PAT OO0 AT 1T 601 OA
planificare pot include timpul pentru:

I Al OAOI O
OA8Q08 wDA]

Q5.
m O
s M
>

v
I O

A AT1 AAOAOAA hE AT Al EUA ET &£ Oi AT EAE AAOPOA T A

A antrenarea membrilor de & U & N

A AT 1T AAOAOAA EIT ACHTAERARR MAETAMITEAFEAR OAA OEEOT AC
de bani;

A AT Al EUA TPTEOITEITO hE Ai 1 OCGAAETTAITO OOOAOAC

# A1 OEOAOAA AA OAOOOOAR OEiIi D hE AATE 1T AAAOAOA
POl Al AT AT 0 PA AAOA T A AAOAOGATE hE AEODI T EAEI] E¢
OAOEA A 1A T TOCAT EUATEA 1T A Al OAS8

1.3. Planificeea pe termen lung vs. PS

$AhE 1 OITE Ai1OEAAOa Aa AAAOOA 1TI1ITEOIE 00610 O
OAOI AT 101 ce AEZARO4 OOAOOATTEAI DOET AAAAT OOI
planificarea pe termen lung presupunelaborarea unui plan pentru realizarea unui scop sau unui set

AA OAT PpOOE DA DAOAOOOOI O1T AE AT Oi EOA DPAOEIT AAA
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AAOPOA OEEOCDADAI DOAERERT BE AA OECOOA bDPAT Gaga A
DAOET AAa AA EIi bl Al AT OAOA8 0A 1T A O&yOhEOOI AT EI
AOA OA1 AGED® AOAAEDH OMBEDESET ah AA AAAAALR PI AT E
OOEIl ah AyO6 hE 11 AAOI a8

0A AA Al OA1 PABDPAGAD OOOAOACEAaA DOAOODPOT A Aa 1
AET Al EA hE OAEEI Aadi 08 &a0a y1 Al EAI ahOTyAE GO AR O B
POAOODOT AP ORRIODT Aa | AMAEDDa A ODARBABA DD EO AR BARO O A
AAOAT OE Ei POAOEUEAEI 8 01 ATEEZAEAAOAA OOOAOACEAA4
I ZFAOE 1 OCAT EUAT EAE AAPAAEOAOAA AA A OAAATEITA |
&1 AOOA ARG AAAOGOA Al @A AEiT 1 DO A OODT @ AATOAABIORA @
OAAT EUAOAA 110 POAAOEAA8 _1 03 001 O OOEI EUAOA
FAAEI EOAAUa y11TAI ACAOAA AET Ai EAa A 1 AAEOI OE AQ
extern se "asuma" a fi relativ constant pentru perioada de planificare. Deci, din punctul de vedere al
pOiT AAOGOI 6Eh 03 ATTTETA Al A AT OGA AAOA 16 00610 O
evaluarea mediilor strategice externe, evaluareAcdD AAEOAT EI 1 O 1T OCAT EUAT ET 1 /
#A hE AITTTET OO hE AT AOI AT O £&EET Al OAUOI OAOGODI
bi AT EEAEAAOA OOOAOACEAa DOET AT i bBi1TAT OAT A E
proces, spre exemplu:®T UET ET T AOAA 1T OCAT EUAT EAE y1 OADPI 0O
OAci AT OAT A AAT AEEAEAOEI T Oh e¢AOi 1 O1TEA EAAOI OEIT 1
I OCAT EUAT EAEh AOAS

=5 O

_ 1 AEET Al AO OOAAOE 0Oa 0ObiO¢ All O ARODA ADIE AEAADABO E
AAAOOA AOGOA O1 AIl1l A AC h E OAh PSAT E L
AOOA AA EADPO Oa yIi

oEAO0a AAARAOGO POI AAO hE ATTA C
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1.4. PS versus Managementul Strategic (MS)
01l ATEAXAEAAOAA OOOAOACEAa bpi AOA &£E OOEI & 1 0i AE
managementul strategicz AAUA O1 AE 1T OCAT EUAT EE AZEEAEAT OAs
g1 OOAAAOAA n/ AOA EAAAI AAAA AR prddipdnd 6 EvAleatePprin0 1 O
OOEI EUAOCAAAAA DO ABEOBRREIEA TAYT AEOAA OOOAOACEAA&d BC
y1 OPAAEAI A A OTAIT0O0 AA AEAAOAAU4A OAO yi PEAAE
OAAAT EEI A HEARKIAA O&I OT A8

a | AT ACAi AT 6061 OOOAOACEA OA
a0l O Al 1 OCATEUATEAE hE AlC
R @i (

$A AEAE OAUOI O6a
1 Al
AE OAGEGRAABBEE AN OACc@&E Al Al

h
£O01T AT EAE AA AT 1 AOGA
i OCAT EUAT ERE y1 14
AOI Pa0adi OEE(Q

A Dezvoltarea unei strategii competitive pentru realizarea misiunii;
A #0OAAOAA OT AE OOOOAOOOE 1T OCATEUATETTAI A AAOA
strategiei competitive.
- AT ACAT AT 6061 OOOAOACEA AOGOA AAAPOEO hE A1l OOE
AAAOGOA OOAiI OOE OAEEI Aadi AOA AOGOA 1T AE OAAl 0a 0O,
sastricat, ni OADAOAG 8
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>8X8 #YT A OA OAAITIT AT Aa 03e

#A |1 OEAAOA AEI OO0 OAITEAEAAOEOh bDPOIT AAOODI AA b
I OCAT EUATEAE8 3010 1TAAAOGAOA AT OiI EOA Al Al AT OA
bl AT EEAEAAOA OA AAOAA 1T OCAT EUADEAEEDAA4d AGEI ORR
AOAT OAOAA COAAOI OE AA DPOACAaOEOA A 1 OCAT EUAT EAE
i EEITADOI DOI AAOOI OE AA bpi AT EEXAEAAOA bybDé& WEEOAD,
OEOOATAAAAT AERDI OET OA POIi AAOGOI 8 $ET DaAAOAR 10
AYT A T OCAT EUATEA yTAa 16 AOOA CAOA8 _1 AOOAEAI
y1 01 OAAAOT A O1 O Z£E 1 AOACEOAEAAORA@KS GRC AENOE
601 a0i AOAT A Al Al AT OAq

A $AOT OAT AT 661 O61 1 O Ai1 ABAadOi OE AAOEOE hE DA
DOl AAOGOI bl AT EAEAAOEEN

Al OAUTT BT EA A 1TT1ATOGAITTO AA Ai OE6GOOaAh AAO/
Dol AAOGOI AA bpil AT EXZEAAOA j Aosh ET OOEEAEATTA

Ei ACAla A 1 OCAI EUAT EAER AOABQN
A Un Bord de directorh E 61 DAOOI 1 AR RAOA KRBOOBAAAI A Al (
Ai 1 Al EAOA AEOOOOCAOI AOAN
A Un Bord de directorh E O DAOOT 1 Al AAOA yi1 Al ACA OAI PG
AAAA AA Di AOA OAAI EUAR DOAAOI HhE CAOEOAA OI
A Unangajame® A£AT & AA OAOOOOA DAT 000 AOAI ODAOAA AA
AA A OAOGEOAEAAA T AARAOGEOATEI A Ol OAOET ADA Al A
Al AiOEiTa AA A AGAIEIA OOAOOOOI ROI RE AAJT ¢
i OCAT EUAT EAES
Procesul & DI AT EAEAAOA OOOAOACEA&Z 10 AO AOAA Ail i
AL EI AT OA AAAa | OCAT EUAT EAq
~ OA Ail EOOTI OA AO AEAEEAOI O4ATE [ AEiI OA 1 DAOAIT
AROEOEOAOA j AOI OA OPOI A AAI PAOEROGI ABOCAQ
_ ip0AOA OOOOAI A RE OAOOOOAI A 1 AAAOGAOA DAIT 60OC

E

AgEl 00601 1T OCAT EUAT EAEN
- 1060 AOTTAROGA hE 1O AOA AGPAOEATTA 1TAAAOGAOA |
AAAa 10 AOT T hOE O1I AA 1 AOCE Z£EE OECOO AA 160
- y1 1T OCAT EUAT EEI

1A OTAA 10 AgeEOO4& yi1AIACAO
OO0 T OCAT EUAT EAS8

1.5.1. Rolul consultantului extern

0AT 00O T 1T OCATEUATEA AO pbOTEIl & OAO AO 1 EDPOa AA
AAAAT AOA pOT AAGOI AA pi AT EAEAAOANR T AAOET A OOI &«

A &AAEI EOAOAA hAAETTAITO hE DOiI AAOOI OE AA bl A
AROOA 1T 1T AOT Aa AA A CAOAT OA Aa EAAEI A OAOhEQC
OAO A DAOOITAITEOQCATEITO PAOVOARAABDBRATACEII @BAT#U
i ETEIi Al EUA AAOEAOAT A AA bi AT EEAEAAOCA AA AZEA
06006a A O1 OE pOiI AAO y1 AAOAAO hE AAAOaOAOS

A )T OOOOCEOAA yi1 AiiTATEOI AA DI AT EAEAAOAJIeAOD!
bl AT EEZAEAAOA O6a O1 OAAAOGAa y1 AAAAARE 1 EIiAa h

10
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EE AQOAOTE DPIi O AOGECOOA T EEITAOI 1
8

E TAEAAGHO AAA OB O ARG A A GO T BDA®
I T 001 OAT 6061 bpi AOGA POT A yi1 O0OAA
AE
a

6
Of OF |
Ta A@¥OOAT OF |

ODAEAAOGEO AAAyO 1 Al AOEE
Al 11T O0AOA Agobalsantat udek EA
|QAEAIAT©A DOEOET A Al AAOT OAOODI 0ab8 O00AU/

bl ATEAZAEAAOA AT 1 OOEAOEA 1T A CAOAT OAOAA EADPOOI

AA AT C précAsOlAe planificare AT OET T AE AA A AGAT ET A OOAOOG

A 27101 O1 O0E AobAOO yi1 DHOI AAOGY Ai T 001 OAT 061 A

AA Bl AT EEAEAAOA OOOAOACEAa& HI AOA 1T EAOE O1 ¢

privindET 00001 AT OAT A hE DPOi AAOGAT A AAOA PiI 6 Ai1 0O

Al ETyT A Pl OEAEI EOAOAA PAOOEAEDPAOEE y1 DOl AAO

AA bl AT EEEAAOA OOAAOQGEARh y1 AERIEAA AAAOAT POAKIDEDA |

IATET & AA 1T A AT 1001 6AT O hE AA 1 A sbnadidgul pefikOE ¢
AAOGAOEA Y OI 1 Oarbputeh AveduA thasulerk AAOA 1 A

A 1T AATEOGAOGA AA ni PAOAABA DPAAI ¢BRE®T AT ROORKRO
OET ¢cbdOa 1T A A1 AA AET A OA EE y1 OOAOA Oa 1A
i Agsah 1 OCAT EUAOAA hAAETT AT T Oh Al AAT OAOAA Al
etc.).

A PRI BRAA nAbAOOs AT T OO1I OAT 6061 1T EFAOa OT1 Al A

|

O AEODPOT A j Aosh AOAI OAOAA O1 OE bPOI COAI O0OAQ

T POAOOAOAA OAOOGEAEEI T Oh AOA8(QS

A _T AAT EOCAOA AR nATAAMOEIORMAQIA0 A AA THIAGAIAG AGO AT
ARAOAOI ET1 AOAA 1 AOT ARE AA OAAI EUAOA A 1Al OOE
AAAEI EOAOAA HRAAETTAIT O AA Pi AT EAZEAAOAR 1 a0y
clientuluiAAOA AEODPOT A AA DPAOOIT AT Al OAODPOT Uadi O(Q

1T 1T A EAAAT AT1 001 AT 6061 AO OOAAOE 0O0a AOECOOA
AT1T AAT OAOT on AT1 0601 OAT 001 bi AGA AAOAA O ADPI O
procesuluidd D1 AT EAEAAOA8 $AAa y1 1T OCATEUATEA TEIATE
AOOT AE AEOOT 001 AiT1 001 OAT 601 OE y1 Al AAT OAOAA ¢
AT 1T OOEAOGE 1 A 1 OEAT OAOAA ATROCAERE mE ADEEDDAORODE

PDAT 60O A E1T OAT OA AET 1106 AEAEAI AGA8 | PDPAOOI Al a

T AOOOAI EOAOCA8 51 AT OE AT 1 001 OAT 601 OA OOAAOGE 0a
evitaread 1 O T Ay11 A1 ACAOE hE Ai 1T £ EAOGA DI OATTEAI A b
AOGOA Aa OAOOGEAEEI A O1 OE Ai1 001 OAT Oh DPAT 000 1€
Al OOEOEOI AOA8 $AAa Al 00Ol AOOAr patéal deterAiAz0 dLIO DI
AT 1001 6A1 601 6E y1 DOT AAOGOI AA Pl ATEEEAAOA OOOA(
| OCAT EUATEA OOAAOEA 0a CcaOAAOAa O1 AIT1001 6A1 O
T AAAOAOAR AAO 04&a 10 AEA AT CAEAOQ ificatdrilorAGodsutantull E B O
OOAAOEA Oa EEA AOGyO O1 AOCADI 6adbi 0O Adih AyO hE
bl Al EAEAAOA O1 O AZE AEOAOOAOA I OAOEA AA pPOIAI
TAAAOEOaA AEDGOHAPED CGADAOA O1 AIT &£ EAOh AAAEN
I A

/

bl ATEEZEAAOA OOOAOGACEAa OAOhREO AOOA DBOAUAI
comitetul de planificare.

O
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1.6. PS ca proces, echipa de PS

Al IOQAIEUAIEAE hE PAOOT ATAITO AEAEAO@%HENAAE@
/A D @bjoritatba cazurilorh@AAOOEODOT 1 OCAT EUAT EAE HODHRAED DI A
Oi OA1l EUAAUa AOAPAT A AA POACAOEOA A POI AAOGOI OE ¢

A /I ATETATE O1 AT CAEAT AT O Ml Oi A1l DPAT OO0 AAOE
yi AAU AA T AAAOCEOAOGA AAOGCEAhOOATE 1 ENBOO
personalului;

A 1T AcATE O AITTEOAO PAT OO0 mlltAdin 57EpefsdateAd O C

OT EOT A A OEUEITAOEI T O hE OAAIT EROEIT Oh OAOD
A %l AAT OATE O1 DI AT AA 1 0A0OO OAO O1 bl Al
persoanele responsabile pentru fiecare rezultat;
A %Al ET AT EA TEHABOOGOA j Aal Ah O' ﬁE AA OEIi bpQ
Dol AAO AA DPiI AT EEZEAAOA Al OAO | Ua Ol Os8

1T 1T TA EAAATh y1 bDOT AAGOI AR Al Gl EGEE AADHAO D AAID
AA AAuas - Ai AOE OO1 OAQT EOEAAORAT BT EDAEABUEE RAO
I OCAT EUAT RERE A- DIOAGERAAAT A PAOOT AT Ah AAOA DPI O
0a yi pbEAAEAA EI bl Ai AT OAOAA bi Al Ol OES

- AT AOEE AA AAU& 001 O EI AEOEUEE OAO COODPOOEI Ah |

001 6 AAPAAEI E O0a AAOGAa Ai1 OOEAOT EE OAI T Ol AGAs8 -

e Bordul de directori.2 T 1 O1 v
OAODPI T OAAElI & DPAT OO0 Ai T AOAAOAA 1 OCAT EUAT EA
OAT POOET A hE OOOAOACEEI A Z£ETAI A hE AQGOEIT OA
AAAAAR y1 OOACOI AT OA OAi AEEAE AAAOBOA yi ADOA
OEUEOI EEhRh OAI T OEI T O hE DOEI OEOAT Ei T O8 _1 A
AAT DOAOAA bi AT 01 OEh AA O1 AAAOO AAI ETEOOOAO
I DAOATEIT T Al 8

 Personalul:peOOT T Al Ol T ODAT EHAT OMBHORDET 604 O Al A|
bi AT EAEA32BDE AAOAEOAOECA AA 1 Acadbdboa AET OOA
I OCAT EUAINEPEd AAIGOET Al OOEO AEIT T UI £AEA PAET B804 |
yl  AAU AAzAABAOCEOERPAAA A AAOAOIET A AATEOI
AGPpAOEAT T4 hE AOTThOETTA AAOPOA EAAOT OEE A
DAOCOITAI 61 106 AOOA DPAOOA E ivafilingoorat dédspré\deceMeOT E E

| OAOGA8 1 AAAOAOAA PAOOIT Al 61 OE OA AT 1 OOEAOE

yT OOACOI OE AT OA Al ftafe@aunijale CO¢
]

1
2
3.y|AAA0AoAA OEEOIT AOAE AllAmm%m&EmanBEAﬁéu
4

A~ s o s oA s o~ oA o~ oS

40AAOEA y1 AAAOAOG AOYO PAOOITAI OI AAOGOAI jbA OA
| SAADA COABOEOAR AVO FE &l fOEE

0
i OAOAAU4A COAOOEOQh AYO hE A& hOEE AT CAEATES

e #1 EASHEEIEA, T T O0OONI BEDOKEA TIOEIGOI O1 E
Ai A1 Eil OAOAA OEOOAT EAE DA O OAci Al
I

i AGA OACAATTUEIT O OAO AAIT O Al a&aiy

A
5 Al 61 A
UERAT DERAI
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AA AOOa OAO OPI OAROA COAAQDI AA El-dnhbded deAl T ¢
bl AT EEZEAAOA AOOA EI Pi OOAT O O0a DPOITATE hE O0a
I AAAOEOGaT EI A AOIi Pa0OalOi OEIT @ T 1 AABADAOERAT G EO/
AT 1T OOEOCOATTE jAOyO A AT EATTEITO AAOOAI Eh Ay
0T A Al AAT A T AE AOT A 1TAOT AA AA AOGAI OGAOA
g

|

ITE | Al AT A@®dAOA EROT AAOGOI AA Dl AT EEAEAAOA
poi Al AT AT A AgOAOT A hE EIPAAOGOI DI OATT EAI

i AT ACEI T O A@OAOTE y1 DOIlOMGGI ARA G ADADOAIOAA,
AAbGua O1I O &£E ETAI OOA y1 AEOAOTEE hE AgAIlEI]
DbAOOI T AT 61 hE AiI OAOI AO 11 AB1 yi AAOA 1 0cC
POAAOGI hE AO 11 AQII AAKEEADT QF £RAAOBA ORAODHEAEE]
procesul de planificare a membirilor externi principali ar putea stabili un raport trainic pe baza
AaOOEA OA AAUOI 1 6a OAI ATEE Aii AOCAEAT A POOAO
- AT AOEE A@OAOTE AA AAUAREOODDQATAEAMIEGHOT DEEAQG
Al 1 AAT OAOT OEE b1 OATTEAIT ER Al OA ACATTEE AET Al
Ei T OOAT 04 AQGEOOATT A O1 AE AAEEDPA OAO Al i EOCAOTA
de planiicA OA8 #1711 EOAOOI AA pPi AT EEAEAAOA 10 OA EE OAC
OA CAOAT OA AA 1 OAOOI O0a #&Z#EA AQGAAOOAO8 ' AAOO 10O
ETETEAI Ah EIT G4a0ahOA AAOAT A ARBOEA ORD KEBADARAAO,
y1 cOOOYT A ET &£ Oi ATEA AAOA OOAAGEA AEOAOOAOGaA h
DAT 600 T ATTET AOAA AZEAEATT AE DPOT AAOOI OES8

T DPOAAOGEA&a OA AAIT1 OO0O0OAAUa ADOCAOREOWT AASERDIOR
AgeOO4a O AAT AEEAEAO &£ AOOA AAGEO hE O1 01 AADOaA
care poate oferi un sprijin important inclusiv prin implicare personala. Implicarea poate avea
AOAPA hE [T AE [T EAA OAO POO EIT &£ O ACEOA DPAT 000
OOEI EOAOA DPAT 00O bDOT AAOGh O1 01 AAGah 1 @gitibia®Al O

OAUOI OAOOI OE &AET AT Al 03 y1 AAUOI Ei Dl EAAOEE | ¢

Comitetul/echipa de planificare trebuie:

—_

A
A

> M

I A OEUEITAOE j PAOOI AT A AAOARaceDéae AA
% OAAAOAA n#A OT O OOOT ET A OAOOOOAT A Al
DAOAET EI A POT POOA Oa &EA OAAI AQn

OADPOAUET OA O1 coOb AA DPAOOI AT A AAOA AEOSB
O

Al OAa 1-Apersodng; | 61 O AA X
i AET
]

O >

D ww
—_

NI SN

DADOAUET OA 1 AT i AET AOA AET OOA 1 Ai AOEE A

>w Y wO

m
O;
To
P
(@}
O;
(@}
(@}
mh
To
Q
To
>
@]
@]
m
@]
=)
ms
V)
>
O;
S
o
—_
To
m
po2
>
O;
To
(@]
>

AOOI DPOIT ARG GrA W TEAAG A8 MmH A ARG

EAEI EOAOAA DPOAI EAOI DEOTI BOA Aia

OG AEE AAT AOBBAT &A1l Ah A£ET ATTA
OO0A bOAI EAasS

5808 wOADPAI A Al AAI OAOEE 03 y1 AEOAOOA 11 AAI

2
2
D>
2
2
)>o)>1

.0 AgeEOOa TEAE O 11T AAl AA bl ATEAEAAOA OOOAC
I OCAT EUATEA OA Al AAT OA DOIT DPOEOI Or® il MEfthA YA /
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DAOAOOOOI DPOT AAOOI OE AA bpi AT EAEAAOA OOOAOAGEAA
Al OAOT AOGEOGA8 / OCAT EUATEEI A PIi O O0a OAI AAOGAUA O .
AA DI ATEEAEAAOADPIVDOOACACBDAA S AWDBAT &i Aa 1T OCAT EUA
iTAAT A1 Ah AA AgAipi 6 OAI AAOYT A 11T AAI O OAAT AOE
Api E 04 OOEI EUAUA 11 AAI O AAUAO DA OAirdeéenxlr DAT
hE AOET CAOA A T AEAAOEOAIT O8

#y OAOGA 11T AAIL A pA AACA 1A OIi DOAUAT OA 001 O0d DI ¢

AAUAOGa DPA OAI DpOOEh Ai ET EAOAA hE DPi AT EEEAAOAA O«

Modelul 1: Planificared OOAOACEA4a OAA AAUA&©G

- 01 6A 1T AT OAT A hE AOOGEAITT A AAOCGAOEO AEOAOOAT 1 A
AT 1 OET OAOA 001 6 AAOAOEOA DPA OABOO AAIT A x AO
OAAT T AT AAOAR AAO 1O O1 Bdnkstraieic@daltd sursefpst reBoddndaCefapeA O
AT i bl A6 AEEAOEOA OAO OAOEATEE A1 A AAAOGOI O A

AOAABEGEEAUOETE O1 O AAaOCA ET COAAEAT OA 0ODPI EIT
DAT 600 A Al AAT OA O1 bI Al OOOAOACEA AAOA AO AT
O00i a01T AOA AT A 11AOI 01 OE OIi AgAIBEAyy1 OBRABERE
instrumentelor strategice relevante.

I AAROO pPOi ARG AA AAUa AOOA AA OAcOi a DPOAI OAO A,
AAOEOEOaTER hE AAOA 10 AO AAOEZ4AhOOAO bepoarki DI /
AEAAOOAO DPAT 00O O1 A1 DAT OOO AA 1T OCAT EUAT EA 08
Api E 04 Al AAT OAUA bl AT EAEAAOAA DAT 600 T AE 1011
PAT 000 AA HMECACADRIVAA TAMEDAS _ 1T AAUOI AAAOOOE
AAOEahOOAOa AA AaOOA 1 AT AGCAI AT 601 AA OYOA&E Al 1
O00i 401 AOAT A AOADPA(

Pasul 1. Pasul 2. Pasul 3. Pasul 4. Pasul 5.
Formularea Formularea Identificarea Identificarea Monitorizare
misiunii —) scopurilor —) strategiilor —) acSiun iﬂ a Ki
strategice pentru a specifice ajustarea
pentru realiza pentru planului
realizarea scopurile implementar
misiunii strategice ea fiedg
strategii

EtapalzAA DPOACaOEOA

0AT OO0 A ZEE DPOAcCcaOEO AA pPI AT EXAEAAOAA OOOAOACEA:
0ad AA DPOACaOEOA8 1 OEibp AA 1T OAOEA AA DOl AI
AOGA1 OAOAA T EOAI Ol OE AAEAEOIBAAGA AR I0RDAGE EN & 1O
AgAi bl Oh AAAa ADPAOA 1 AOEUa& AEI AT AEAO&Rh AAA4 £

T AOOAOT 01 EAh AOOT AEh T A 1711 A1 001 AAOh 1O AOA 0O

14
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A )AAT OEEZEAAOAA DOTATATATTO OAO Al OAOT AOGE O/
planificare;

A $AOAOI ET AOAA &EO1T ATEEITO j AETA hE AA &£OT A

A Crearea unui Comitet/echipei de Planificare;

A )AAT OEEZAEAAOAA ET & Oi AT EAE 1T AAAOGAOAh AAOA ¢

Etapaliz&1 Of 61 AOAA - EOEOI EE hE 6EUEOI EE

#111TEI 0001 [ EOEOIEE AOA 0Oil101 OIOE PAOACOAAE EI
OAOEEODOTI O OAEOEAOAO®DI AAOI T AhOA AEOAAT EAS 1 i
Aii 61 EAA AEOEOI 0061 OE AOATIA I OCANE U/ BDADB A # A
AATT1 O0O060AAUa 1T OEAT OAOAA hE T EhRAAOAA 0O& eorkOA

I OCAT EUAT EA AET bpOT AOOI AA AAAOA Al q

)
e ScopuluigBbAT 600 AA AGEOO4 1 OCAT EUAT EA hE AA Al OF
o Afaceri/domeniului de activitatez | AOT AA DOET AEPAIl 4 AA AAOEOQE
y1 AAAOAa O0a OAAI EUAUA AAAOGO TAInN
e Valorilorz pinAEDEET A AOAAETT AER AAOA yT AOOI & 1 Al A«
1 Al 61 OES

Etapalllz %0OA1 OAOAA - AAEEI T O OOOAOACEAA A@OAOT A hE A

| AAGa AA T OCAT EAAREAT QAOYy OADAQE D ABKD EAA RO AT |
Al Aba AOOPOA OEOOAT EAE AET EOO8 2ATETATER Aa A
AOT T AhROGAOAA OAOCOOOAI T O hE T DOEOEOA AOODPOA |1 AA
OAAMIUEAN TAO OOAAAO 1T A OAEEI AaOEI A AET 1 AAEO8 0OE
ET £ O ATEAE AAOOCAI A AAOPOA DOT AOAI AzeAi MIOAINA TBEOA h
OOOAOACEA8 ! AAAOOA ETAI OAA 1T AEOAOOGEOAOA AA |
I BT OOOT ECATE TTE AA DPOICOAih I TAEEAEAAOE §y1 OAC
mai important u?d O AOOA OA1 AAOAOAA POT AT AT A1 T O POEI T OAE
01 ATEAZAEAAOA OOAA OEW prénieméictiticedfré care vaAi oridnfat plahuCstrafegics

001 AOGOAT A %OAPAE 40AE EIT Al OAQAI EOAABOAKRAAABGDADI
I OAOAA AARAAEUEEITO hE 1T 1EOO&a AA bDOI Ag dele mai AOE
Ei BT OOAT OA DPOT Al AT A AAOA O1 O £E OT1 0T EITAOA AA

Etapa Vg%l AAT OAOAA OOOAOACHEEIiT Oh OAI POOEI T O hE 1T AE

| AAOa AA T EOCEOT AA 1T OCAT EUAT EAE z£EAKLkI OB AEAABROGI A
AAAEAAT AA Oii EAAA ADO Ai Ag O1i AAOAEAHhOOA AAT C
CATAOAT A hE AAT A OPAAE AEABAODBEPODEI AAKRBOORBEAAI
AA ET OPEOATEE ET AEOEAOAI Ah AEOAOI EE AA cOObPh O
AAUa AOOGA AA AT 1 ABAAOAAR y1 AAT A AET OOI &br Oa
critice.
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| AAOO 1 OAOO bPi AOA 1T AAAOEOA OEiI P hE & AGEAEI EC
ET £ Of ATEA OODPI Ei AT OAoca OAO I OAAOAI OAOA A AT T,
AEEAO bDiI OEAEI &4 ADPAOEI EMAGEI aAAROARDAEH EOEBT AE
bi AT EEZEAAOI OEE O0a 10 OA OPAOEA AA OAOGAT EOAA 1A

AEODPI T EAEI &4 PAT 60O A AOAA AAT 1T AE AO1T bDi Al bl Ol

001 AOOOI %OAPAE 0AOO0O0 AOMOMOALERARA 1A stlediROleolaEQIAAA T
OAT DbOOEI A pA OAOI AT 101 ¢ hE TAEAAOEOAI A ODPAAE A&l

Etapa Vg %0@D O1 AOAA biI AT 01 OE PA Ey OOEA

- EOEOT AA A £ 00 A Oi zF ARG aOE AERIAKIAKT Al ARcobtdBaiedd?O E |
Accaa AOAba PDPOAOODPOT A OOAT OPOT AOAA ET & O ATEE
Comitetului de Planificare, directorul executiv, sau chiar un consultant de planificare va elabora
AT AOiI AT 6061 &£ET Al Al bl Al O1 OE h K fagiotilor deAdecRi®© @) AT O
OAcOIl anh Al OAOI OE hE OPAAEAIEhROEIT O DPOET AEDAI EC
bAT 600 A AAOAOIET A AAAa AT AOi AT 601 bl AGA &EE OC
AA AAT EOT HADAIAOG®A T ®ODIEE T O POT DPOOA AA bl AT 01 0OC
yi AAI EOAOA AA Aai aduUa hE 1 £ZAOa -AFA B Op@E GE TG0 A
DOET OEOATEI A T OCAT EUAT EARAESE. AAVEOKEARAT EOADA OD.
I OEAA y1 OOAA4AaOE EI Pi OOAT OA AAOA APAO 1 A AAAA

AAOZah OOAOAA POI AAGOI OE AO AE COAREO 04 AOAOIT A

Produsul Etapei Cinci este planul strategic!
- T AAT 01 wq 01l ATEEZEAAOAA AAUAOGa PA T AAARAOGEDOAT E ¢

/| OCAT EUATEET A AAOA y1 AAD POT AAOOI QAN DUAT EGHEAQI
etape:
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Modelul 3: Modelul de Aliniere

3AIi POI AA AAUa Al AAAOOOE i1 AAI AOOA AA A AOE
DAT 000 A AOEGCOOA ~AOTATEITTAOAA AEEAAAA A AAAOO
TAAAOEOa 1 OAOEUOEOA A OORMAGRALAEEA O ®AEOIOSI EAl
I OCAT EUATEA bDi AOGA Al AcCA AAAOGO 11T AAT y1 AAUOI
AAOUAOA AET ET OAOEI OOI 1 OGCAT EUAT EAES

%OADAIT A AAAOOOE i1 AAIT OO1T O OOi adi AOAIT Aq

17
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\N

EE

O;

-TAAT O1 T4 o1 AT EEEAAOAA y1 3AATA

I AAOGO 11T AAT PI AOA E£E AEi 11 OECEyAOCEICIODET MRAEAAEDA
AO AT CAEMDDaOITGPODAAO AA CcYT AEOA OOOAOACEAAaS

identificarea obiectivelor strategice.
) A O 4 acBshiimbdel:
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4%-1 ))8 ' _ %$)EH 3421 4

T8 'yi1 AEOAA 300PODOBAEQPA0CAABREEI BEADAA

01 AT EEEAAOAA OOOAOACEAa AOOA &1 bpOI AAO hE O1 O1
AAO hE AA ETT OGATEAR AITTEA hE Ei ACET Al EDAOAOER
AAT AAGEA jyiAET 4 1 AE8I ODORODAOIOAA PIOE ABOT EADDE
OAUAOOAO OEIi bh ODBAIT EO h E JohnEBrySpOuédcrie @émialPS enkindb OO A
DOl AAO &I Oi Al EUAJOATyIT b APA BRAIh EA ® OO AEDIAA EAGDOOA
(Henry Mintzberg crede ca este un proces extrem de eclectic cwal anumite elementecadru

programabile. Din acest punct de vedere €001 ET A A4 AOAAOEOEOAOAA |

importante.

91T AEOAA OOOAOACEAA T AAAOEOa Iy ICyITEAEEIM IBOTAEGT
factorilor ce imE OAAU4a AAOEOEOAOAA 1T OCAT EUAT EAE8 ' y1 AEOAZ
DOOAA EAAA 1 OCAT EUATEAe TAITOy1T A g1 AT TOEAAOAT I
AAOI OE8 ' y1 AEOAA OOOAOACEAA POADGOADRA T yIOAAR
I OCAT EUAT EAnh y11 A1 ACAOAA OAEEI AaOEIT O hE 1 AAAO
AAAAOO4A PAOOPAAOCEOA 1 OCHME EBHAAE AKEOAA ORO AR OBE U E IEI

alternative.

00i AAGOI AOAAOEO hE EI ACET AOEO AOOA AiiBpOO AE]
1A 1T AT OiEOGa AOGAPa yi1 AT 1 O0OA2OO0I AAEGROOIOBABE OKT I
]

DAOOPAADEOIAODAA OE OariitaOjdlh A AT EAAAGVDOA ADEEDRAS ' §y1 AEC
AEAEAO4 A£O1 AAT A1 OAT AA Ccyi1 AEOAA 1 ET AAO4ah T PAOAT I
| "yi AEOAA | DAOAT EIT | "y1 AEOAA OOOAOA

A ETAAOaA A EOAOAOGEOAah Ei DOAOE

A $AAODAOEODA A ETAOKIEDEOE OA

A 00i COAIl Aba A AOAAOGEOaA

A frontiere definite A Ai AEcOGahnh 1 AAI Ada

A OECOOa A poOi 6i ARAa 1 Al ET EROA
51 ATOE Ccyl AEOAA OOOAOACEAA4 AOGOA AT i1 PAOAO4 AC
AEZAZAOEOA 11 AATEER OA T EhRAa&a yi1 Oi AOGA AEOAAT EEI A
OEAEAA AAAOODPOA OEOOATEAEEDAI@EOOAODAA@A DAADE
AAOAT EEIT A AOEOEAA HE Eibi OOATI 6A8 'yi1 AEOAA OC
ET O000i AT OA hE AAT EOTEh AEAAOEOI O DPOI AAAAA 1 AA
asuprasitud EAE8 $AOECOO AOOA AT A0 T AT T DPAOATEA AOI A
DOl AAOCOI OE AET bpOT AOGOI AA OAAAOA Al AAT OAAOEE |
17 AAAOGO AAPEOI1T Oii AbOITiT AhOA AEEAOCEOA ET O0O600OI
Cyl AEDMOA CER a8 301 O Ei bi OOAT OA AiI OA AOPAAOGAG i
hE Ai 1 AAOAOAA ET &£ OIi ATEEI T O hE AAOGAT T O AAOPOA
ET OO00I AT 661 OE 16 AOOA OO AEAEADIOBAA AR GEAGDI AATOECE
he AAOA OAAI A Ai1 AAOGAOA8 %& 0001 AA Ail AAOAOA
AGOOAT OAET AOA y1 OOIi A APi EAAOEE |1 AOI ARE OOOAOA
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Acest capitol nuarE &£l 00 £ET Al EUAO AAAa 10 Ai O1 OAE AAOD
$AOECOO OT AT A PAOOI ATA AO AAPAAEOATE 1 AE AT Anh
AT 1T AOAA hE OAAI EUA pOT AAOCOI AAOEDAE OF bAadlithd BT C
he AiT ORT UAODERT A - AR HEHEAOOEOEIOROA 061 O AiibpiAi
Ps# 011 AhOAOAA ET OOO0OI AT OAT T O7i AOT AATT O AA ¢yl A
T AAAOAOA DPAT 60O A EOAAI AOHGEONOEADI A& E&EyDPAOOT Al
bl AOA Aa 10 AO EE AQGEOOAO AAPAAEOATl EI A yiTéOAO(

T8T 4AET EAEI ATX)1 00001 AT OAT A ' YT AEOEE 300AO0R

i AAAOCO AADBAOALEOAI htehnich ©HO A EO GHIOOMOI AL OAT T ¢

DAT 000 AT Al EUA 1T AAEEIT O OOOAO AGédnddiudezeoidiate Ah y

I OCAT EUAT EAES8 i AAROGO AAPEOIT OATE AOGAA 1 0OC
SEOADOOAQARD yA BIADAROOI AT OAI T Oh AOAT OAEAI A RE AAL
O00i a0l AOAT A OGAIT A AT A 11 AOI O1 OES

Analiza PEST (STEEPLEBAAET EOAAUA yi11 Al ACAOAA DOET AEDAI Al i
i OCAT EUAT EA8 - AA il AERADG OBA QRAENDOOREEI As 3DOA
AROECH yAIGORT EO AA AAOEOEOAOA | DOI OAAT EA O AEA]
' 1Al EUA 0%34 §i1OAAI14a Oa y11Al ACAT E soainieh REDAI

yl OAOGEI A yi AEAOA ET AOOOOEAETAI I AT EOQI OE  AA

ET AOOOOEEI ATATT AT EET A AA A ABENTE COROBTRE EA0BRTEARJO A |

Sociale, TAET 1 1 1 CEA A 51 AT OE 1 A AAAOOADethograisiA€yhlidice OA |

(Morali), Mediu @ OEOT T 1 AT 6qh y1 AAAOGO AAU OA Oi OAALhOA
V1

Al 1 0606a yi Al ACAOAA OAilcaé&nuleseinéntloci aferett AdmEriuia O E
AA AAOEOEGAO@IEW@KMTMM@%S

I T Al EUA yHAAFAKIORAEER y11 Al ACAOAA OAAI EUAOEIT O A
SEOOATEA hE 1 AAEOI AOOA DIOEAOA AjEeN GAGEN 1KY ARAEO Gy
AAOA ET &I OAT 1T AAUa 1 AAEOI OTEE AET AAAhOumgraBAAOI
i AE T EA AA ET AAOOEOOAET Ah AQGEOO&A] EEAOEANRDI DEG
AT 1T OERMADPAAEOOAR y1 AAUA O1TAE 1T AOTAT11TCEE AAOA

acestora,OA AT 1 OOOOEAOA Ay OAOBA OAAT AOEE Al O6A0O1 AGEO
AAOEOEOAOA Al 1 OCAT EUAT EAE OOAG TA AGERRG@AA 188 AESA E/1 &
01 0 pOT AGAA y1 O1I AEAOAOGA hE DPOET OOi AOA 0a POEI
Il TATL EUA | AQOT OEIAAGTEA TEHORGRIGOAHAMMTOBYXEEAAOAA OOOOOI
putea afecta pozitiv sau negativ activi@A A 1T OCAT EUAT EAE8 | £FAO4 AA EA

COAAAAUAa y1 1 OAET AA DPOET OEOCAOQATEI PT OOATT arel OAI

Grila Incertitudinii - ZAAET EOAAUa y11 A1 ACAOAA AEAAOT OEIT O .
ET £ OATT AAU4&a DT UEOEOADAKOOITEA QA OE®AAICOCAAAUARDAE
ET £ OAT OAE AOODPOA 1 OCAT EUAT EAES

T AT EUA y1 AAl HdomdidoOde advitaie)- FAAGOEBRAOAa yi1 1 Al ACO
AAOEOAAU4 1T OCAT EUATEA AET DPOEADOOI bAA AGDRAADOA MAIC
0AOAAECI A AAITTiEAa A ATTATEEIT O AA AAOEOEOAOA
AEET A Dl AOGAOGA vy AAAOOI A A O A OE BnumiteE produs€Afad A E 8

serviciAT T AZE COOA ABA TOABD AGGOOAT I ATEO AA AAOEOEOAOA
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i OCAT EUAT EA DPi AOA yi1AI ACA [ AE AET A AAOA codi O
i A Aooribfolig. T

T8Y 4AET EAEI AT)T 0000 AT OAI A ' YT AEOEE 300A0A
1 Aduhd vomAAOAKROAOEUA RGEAEA GAGA | OOMIEE CEAIGRGOOT AT
PAT 600 Al Al EUA [ AAEEI T O OOOA O Aghhdliu dbcadifitad & v 1
i OCAT EUAT EAES

#EAI Ol AA OEAOa AlF EBDXAIABDOBAGTOT QAOBE AERIORA O«
DOT AOOCAT 1T OTOAOOGEAEEI T O PA AAOA T A 1T E£ZA04& 1T OCAT EI
AA OAAAOA Al DI OOT £ 1 EOI OE AA POI AOOATOAMPEAEE
001 AOOAT ATOAOOEAEET A y1 AAAOOI ETAOOOOEEIT OTAI
AAOAOI ET A0 AA 1T AE 1 01 OA AAOAAOAOEOOEAEh AAAAO
OAEEI AAOA HhE AOii1 61 EA8 |/ OQRAAEYAT BREIAKEAQRE A ABAD
produsele/serviciile sale.

I T Al EUA A1 Ol AL I/ ARAITH ®ROEDOEYGAT Al ACAOAA AODAAOD/
ET AOOOOEATAT T ATEOI y1 AAOA AAOEOGAAUA T OFAIDE GAITA
POl AOOAT ATOAOOEAEETI A y1 AAAOO AiTi AT EOh AAT EOI

Al EATTEIT O8 )1 0000i A1 001 DPAOIi EOA EAAT OEAEAAOAA

AT ATEGI AA AR E&yEGAGHIONESURINTEOMDIO A AAOEOA yi

Strategiile generice- ZFZAAEI EOAAUa y11 Al ACAOAA bDi OEAEIEITO
ET AGOOOEAETAIT T AT EOI OE AA AAOEOEOAOAh BT UETETTA

AAOT OE y1 ATT AT EOI AA AAOQE OE éusitafegilorgenérice@rorteA. AT OA ¢

Analiza GAR ZAAET EOAAU4 ¢ OEUOAI EUAOAAec hE Aldirehliogeh T OE
I OCAT EUATEA8 41 01 AAOa bDAOIi EOA ¢ OEUOAI EUAOAAe A
AT T DAOAT EAEAAG 1 OEDORA T OCAT EUATEA 10 OA y1 OAC

Cartarea competitorilor- FZAAET EOAAU4& y11 A1l ACAOAA OEOOAT EAE |
DOET AEPAI EE DPOAOOAOI OE hE 1 AZAOOAT lptriloristhategich @O E A E
AAOT OE y1 AT T AT EOI TET AOOOOEA y1 AAOA AAOEOATE
DOET AEPAI ET 1 O AAOI OE8 51 A1 6 AAT AEZEAEDO Al ETO
AT 1 ADOAT OEAT 4 A 1 OCAT EUAT EAES

Analiza industriilor strategice- FAAET EOAAU4a y11 Al ACAOAA OO4AOEE
i El AOOOOEAQ y1 AAOA AAOEOAT Eh COAAOI AA EOACI A
AAAAOOAR T OCAT EUACREEAADPAA RODERAABBEEADDOAAAOD
NPEOO4 1T 11 AEEZEAAOA A AAAOGOAE 1 AOT AA AAOA OA

AOGAT OAOAA A AOOAAOEOEOGaTEE Al i AT EOI OE AA AAOQOEOI

T8d8 4AETEAEI AT)1 O00ice®@ AT OAT A ' YT AEOEE 300AC
A

_1 AAAOO AAOEDPORGEOAI DAEAGAGAT OOKE
AOAT OAOAA AADAABEABE IAT O OICAT BAAD EAAIST
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I OCAT EUATEA Oa AAOGET A OT A PAOAI Oi AT 6an 0a 1T £AO
cultura, OAET T 1 T CEEI Ah DOl AAOGAT A ET OAOT Ah OADPOOAT EAN

Analiza portofoliului de produse/servicii FAAET EOAAU4& y11 Al ACAOAA AOT &
poOT AGOI AA OAAAOA Al bpOi ZEOAAEI EO4aT EEh OOEI EC
0AT 60O OAAOQI 0061 DPOAIT EA hE 11 Inadidea®folr. OA &1 11 OAOC
Analiza verigilor valorice- FAAET EOAAU4 y11 A1 ACAOAA DPOIT AAGAIT O
AAAOOAA OAPOAUET 6a AAT A T AE 1 AOE AOAT GAEAR OAI
AA 1T AOEAOGET ¢ hE OET UAGAK ABRONAGRAEDDODR 1HEA Ad OAD

AAOEOEOAaTl Eqh AAOAAOAOA j Al AAT OAOA DPOT AOOGA 11 E
DAOAI O ATT A 1T OCAT EUATEAE8 / OCAT EUATEA AO DPOOAA
actori din industrie/domeniul sau alte industri/domenii de activitate AA y 1T OAAI T a A

Al i PAOAGEOAR AAAOOAA AA EAPO AAOAOI ET A OOAAAOODI
Analiza SWOT- FAAETI EOAAU4a 11 AT ACAOAA yi1 AT OAT AT O A
orgal EUAT ETT AT A8 ' 1T Al E UASréngthis 4puntd Forke ArdefnE) M@dkdetbas A A
(puncte slabe interne), OB BT OOOT EOEAO j/ b1 0001 eEBPOREOA A®OADI
AdOAOT A AA EAAOI OEQq8 , EOOA &ZAQNOI Okl EFOABBAADIOE @
folosire a instrumentelorA EOAOOAOAR AAO bPi AOA AE OAAI EUAOA hE
Al I PAOAT E A AGEP@AA IARA O OAT EAAA hE 1T A AA OO1 OAI

2.5Mandatul- EOEOT AA 300AGACEAETI OCAT EUAT EA

1T AAAAOOA OAATEOI A Oii AEOAOOA AAODPOA - Al AAGO
AR AAOEOEOAOA Al 1T OGCATEUATEAE8 _1 OAAOI cael DC
AAOEOAAUa AT i PATEA | DbOl AOGOA Aq&i AOEAAAOPODAODRA
AT i AT EOI OE AA AAOEOEOAOA AOOA &I AOOA EI BT OOAT O
AAOA AET ATi ATEE OI AEAT A heE A1 A OiI AEAOaT EE OA
I OCAT EUIAOIERAEGA B AIAA AAAEA Aa AGEOO4 T AAAOGEOAOA i
poi OAAT EAE OT AEAT A T AE 1AOc8 _1 OOAOOOOI T OG/

AROEOEOAOA A 1 OCAT EUAT EAES

_1T  AAUOI ET OOEOOI E Atwvitat®estd iddirt Aphin déclinedtdl Eefondafelal A A

I OCAT EUAT EAE8 $AAa O1 OAEIi AAODPOA T EOGAI OI TETE
-ET EOOAOOI %ATTI-RERET B@&I #AAAAROEOEOAOA AOGA Al
domeniOl AOOA Al AO AAEET EO8 ' O A£E AEUAO AAAa - E
AATTTiEA8 $i i ATEOI AA AAOEOEOAOA Al -ETEOOAOOI
1T AAUOI ET OOEOOI EEI T O 00 Aniplerientarda@diiticibrAdid Aloméndié O C
AA DpilEOEAE jAATTTI EA OAO AAOAATEAQh ET OOEOOI I

AAZET AhOGA g1 AAT A T AE 101 6A AAUOOE AA AaodOOA
respective. Domeniul de AOEOEOAOA AOOA OOEDPOI AO y1 AAOOI
subordonate. Un exemplu:! CAT T EA AA |/ AOPAOA AORGAONAEACAAT E
OOAT OAT1T AAU4& -ETEOOAOOI OE %AT 11 IIEQKEIR BHAE ARGDA
AaOOA -ETEOOAOD A QOOBA ARWDA KR4 OATEIORIAEOI AA AAOQE
$1T 1T ATEOI AA AACEOEGOGAM NAOOAMAAAAIT BEAGTIAATIEAE GEA AA
i 61 OA 1T OCAT EUAT EE AAOA OA DI UETEITAAU4a g1 11TA
/| OCAT EUATEEI A EZEET A y1 AAAI AhE Al il AT EGADA AEAD
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OAOOEAEE AEOAAO AAT AEFEAEAOEI T Oh AETAOA | £AOa
AT 1T AT EOI O1I AEAl AgQgEOOa &I AOOGA 1 Oi OA I OCAT EUAT E
AT T ATEOGI DOl OAAT EAEudl DEDAI OBCADEMADRAE EBAI BIOAI
AAT AAAEAhRE OEOOATEAd y1 AI i AT EOI | AE Mnidéeuui Al
AgriculturiAO A£01 A1 EE AEAZAOEOA

- EOEOI AA AOOA DPOET AEPAT A AZEEOI ATEA AAOA AAOAA

I OCAT EUAT EA AA AA1I Al Al OAh y1 OPAAEAIIT &C WU A Ti
OOAAOGEA ©a Al i 61 EAA AEOEOI 061 OE AOAE! &£ DOOARREU
AAIT 11 OO0AAUA 1 OEAT OAOAA hE T[T ERAAOAA Oa OPOA

I OCAT EUAT EA AET DbOT AOGOI AA OAAAOA Al q
e ScopuluizpentruAA A@EOO& T OCAT EUAT EA hE AA Al OAhOA
e Afacerizi AOT AA DPOET AEPAT &4 AA AAOEOEOAOA POET AA
e ValorilorgDOET AEPEEI A AOAAETTAER AAOA y1 AOOI AAUA
A 1Al O1 OE

i EOEOT EE O1 OAIl EUAAU4A 0a0ODPOlT 001 1A

#1117 ET |
| I EAGS

|
| OCAT EU

COx

o)
A

— o

#y OAOA AgAipI A AA &I Oi Ol ACA A T EOEOI EE AEI

CICO (www.management.md) - # AT OOOI AA Y1 OO6OOEOA hE #
AAPAAEOaT EI A T AT ACAOEAT A AT A 1 OCAT EUAT EE |
OAOOEAEEI 1T O AA ET OOOBOEOAhAAT PAOIKEOAIT AAT AE
i T AAOT A hE ET T OAOEOAS

Misiunea CentruluiPACER OOA AA A A@OET AA 1 DA'I' 0001 EOAT EIl A

OET AOEI T O AO AEOAAEI EQ&A A AMAD AnD OBA | BIABDEI 11

- EOEOT AA 106 OAPBOAIE BVEKEOAT BRAE AT @D regtuéidcodiler cabe@iing
AAOUATE hE 1T Aci EEAT E BONT GOA BAOA AAM AR GEEAN GeeA OO
AOAAOAA AA OAEEIi AAaOE AOOAAEIT A y1 OEOOAI Oi
AAPDAT AATT EEGAAIARAOBBOO®GATT ah AAAAO 1T A y1 COEE
AET 1T CEAA OAO AAI POEOA PAT 60O AA AAAROGE Ai D
AA AAOI &6 PpOi AOAOEO4A hE EAOEAEDAS

ICCO-Noi oferim suport find AEAO he Ai 1T 001 OA a
AAAAOG T AE AOT 1T A EAAEI EO&ATEI A AA AA
hE AAI T AOAT EAES

#y OAOA AgAipi A AA Al Oi 61 ACA A 1 EOEOT EE AEI

#1 1 PATEA . ATETT Al & &Avdywwictard.odia OB Al TE A- A AAF AR 1T /
- AAEAET 4 AOOMA AA TGGAA EANGOIET T 1 a AA T EOAT 1A
EOOEAEA4a hE AAOEFahi AOa AAOEOGEO4ATE 111001 £E
A1 AAOa DPOET (1 0a0yOAA ' O6AOIT Ol OE 2ADOAtopA
Ei b1 Ai AT OA0EE , ACEE AO BDOEOGEOA 1 A Ao‘ORQitdniy
februarie 1998.

CIA(https://www.cia.gov/about<cia/ciavisionmissionvalues/index.ntm) zn, 7 A A OA OEA
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line of defense. We accomplish what others cannot accomplish and go where atiremst go by
collecting information that reveals the plans, intentions and capabilities of our adversaries and pr
OEA AAOEO A& O QA@EOﬁIID@EAAAABEEK83A APaoOAO
TO PI O OAATUAThEOTIAROGAI EAAIN O IO 1 AOCA bpO
bl AT OOEIT Ah ET OAT1
8

EEIA hE AAPAAEOaAl EI A AAOAO

AT 1T A

O;
(@}

#y OAOA AgAi Dl A AA T EOGEOTE AET OAAOI

Googlez n,OT T OCAT EUA OEA x1 01 A" O ETEIOIAOEIIZ
I OCAT EUal ET &£ Oi ATEET A AET 1 01 AA OOAACa |
Ol 1T ES

Coca Cola Company* To efresh the world...* To inspire moments of optimism and happiness...
create value and make a differenge3 & O& Al OEI 1 Ol AA y1 OOAACa8
34 AOAai OAI T AOA hE AEZAOATT & 8

Ford Motor Company- "We are a global family with @roud heritage passionately committed t
providing personal mobility for people around the worlg'O 01 OAT 1T EAT E1 EA ¢
AA AAOA TA 1Ty1AOEI hE OO1 OAi AgOOAI AA AAOI
de a se deplasa

&1 Oi 01 ACAA - EOEOI EE OA bl AOAAU4aA PA DPOEI Ol 11
OAOhEOA ni AAZET EOA Al AO4 hE AET A AAOAOI ET A
sunt:

A
0a

/ AAEETEOA AiAOa h E AETA AAOAOIETAOa A iEOE
. 57 AEOAAGI O AGAAOOE L
e Un bord de directori dinamic;
e« T CAEAT AT OO1 OOOOO0T O T AT AOEIT O T OCAT EUAT EAE
yI BT OOATT A AA AAUa A AAZAETEHEOEEAH|BEEGCEAGGARAE ABA 140 O/
Al AO T EOEOT AA 1T OCAT EUAT EAE bl AOA AOAA AT 1T OAAET ]
e -AT AOEE 1T OCAT EUAT EAE bPi O EOI OE OEIi BPOI y1 UA
e /| OCAT EUAT EA PT AOA G6a 10 AEOPOT & AA 1T c¢Ccyl AEO
dA £E1 EOAA 1 EOEOIT EE 160 AOOA AiAOé OAO AOOA Ac
e /| OCAT EUATEA PT AOA OGa 10 yi11TAI AAca Aa A OI OE

Formularea Misiunii;

1. $AZETETEA T EOEOI EE AgGPOEI & OAI DOl CAT AOCAT A

2. $AAa 1T OCAT EUAT EM AEAEEAON AG\a yAIAGEITG@AA WA A &l O
y1 OOAAAOAAd n0o0AT OO0 AA AQEOO& EiI ACET AAh OE!L
coincide cu misiunea.

3. #1 TTET 00601 1 EOGEOI
AA T AOIT AR AA TA

EE Pi AOA AE A& Of OieAdrs&id 000

A@OOAI AA AT ATl EOEAA hE OA

Al Oi EO OAI ph AGPAOEATTA

AOGA8 $A AAAAAR AEOAOOAT E AGOBAOABARDAEI BA A
I OCAT EUAT EAES8

4. &1 Oi 61 y1T A 1T EOEOI AAR T EIT

DOl OAATEA Ei ACET EE bOAI

ATE AITO0 AA bDOiI AOO/
A Eh Bi OEAEI h DOE


http://www.google.com/corporate/

ti@z&’aﬁ USAI D Programul Consolidarea SOL
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5. 8ETATE AI1T0 EAyTIORRAMEOAEEIAA4EOEOI EERh CAT AOA
pOoi AAOOI AA pi AT EAEAAOA OOOAOACEAa OAAAT Oas

6. ! OECO®ARE AilT1TEI OOOI 1 EOEOIEE DPAOIi EOA EIT OOI
I OAETE AA DPOEI OEOal A DOHE GHIOA ] i1 I0A BIE OR OHEREE

7. _1T DOl AAOGOI AA OAAAEZET EOA A T EOEOI EE OA OA;
Ai1T OAgO01 [ EOCEOIEE DPAT OO0 A yiTAIACA OAEEI
Al Oi Ol aOEESB

2.6. Valorile, Principile3 OOAOACEAEY/ OCAT EUAT EAE

Valorile (principileY0 01T 6 AT 1 OET CAOET A AT 1T 01T A AT A 1T Ai AOCEI 1T
AAOEOEOAOAA T AT AOCEI T O 1 OCAT EUATEAE8 40AAOEA C
I OCAT EUAT EAh AOAI erim este uk | pédted IfoAr@ Aidportdnd atesta este

Al i bl Al AT GAO 1T A &I O 61 AOAA T EOEOTI EE hE OEUEOIE
CAOOEIT 1 AOAA 1 OCAT EUATEAER &I O0i AAua 1 AOdOI 6004
importAT OA DAT OO0 AT CAEATEE y1 DBOT AAOGOI AA AiTTI]
AEOGEUAOA yi1 AAIT A ETOAOTA jyil OAPT OO AO Al CAE/
AAGEOEDBAREI AQAOOAOT A j AREAa y1 OAPTI OO AOD T A

AOAAOEOGEOAOAR 11 AOOEOAOGAR ET OACOEOAOAR h
OACAOAT AT 1 O AOOGA 1T AE OAT EIT T Aia TAEA BANAYG AA T @K
OEO4a68 6A1I T OEI A AAOET ET OAOAOAT OA 1 61 AE AO6OI AE
Ei b1 OOAT 6A8s 1 11T A EAAAT h OAI T OEI A PAOOIT AI A A
AT A TOEART BAWAAEDYyT A y1 OAOEO AAAEIT ET EA OAI T OEIT I
AT 1 OOEAOGEA 1 A & Oi 61 AOGAA AAAOCOI O OAI 1 OEh DPOAAOD
i T OEOAT EEI T O POI POEE ADO AAT A AT A 1T OCAT EUAT EAES

oAl b1 A AA OAITOE ETAI OAd AT CAEAI AT 601 A
8

#y OAOMI AOAA OAI T OE T OCAT EUATETT Al Aq
6A1 1 OEI A T OAROI OE-3EORARDEOOONT kR )3 DACOEOAD

T Al 6ah $AOAEEAAOA hE , OAOOI y1 AAEEDPAah 2AO0

Companie de producere a softrilor -. T E  OAI T 04ai OADPOOAT EA Al
ET OACOEOAOAAR OET AAOEOAOGAA hE OOAT OPAOATT A
TTE OO1T OAT 1T 1T OCATEUATEA AAOA y1 OAT ah vy Ifdddmd
01 &6 pi OEAEI 01 0©a ET OOEOOTEITAlI EUal AEOAEDI H
calitate.

. A Pl AAA O04& 1 0AOai Oiao 1T A O0iao AO Al EATTE
OAT T AOA Ol | Ellge c®E 1D OAADEIAROB . A bl AAA 0Oa |
AEOOai O1 01 pPA AiI 0061 hE OAAAI AT T PATEA AOAO

1. 6 A1 1T OET A OAPOAUET 64 DOET OEOATEI A AAT OOAT A A
DOEI OEQATEI A T AiT AOGETITO hE 11T AOI AA AAOEOGEOA
Ei DI OOAT OA yi1 DOi AAOCOI Al Al BEDELEBAAD 4 OAOA EA(
bl AT EAZAEAAQOI OETI 1 O ni OCAT EAEO6S8

2. #1 T1TET OOO1I 1 EOEOI EE Pi AGA Z£E A& O0i 61 AOG yi1 11
i AOT AA AA T A AgOOATI AA AT Al EOCEAA hEoriénfkleET T A
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OPOA O1 AT O6IiEO OAi bph AOGPAOEATT A AEOAOCAT OA
AAAAAR AEOAOOATE AO PAOOEAEDPATTEE AAOPOA A
3. 30AAEWEDEI @WOE AA7T OOAI ACAAOROEAT BAABBANES ARZE
AAT AZEAEAOEI 1 Oh 1 Ai AOEIi T Oh AT CAEATEIT O hE
4. | AOGAOOGATE 1T OEAA AEZEAOATTA yi1 OOA OAIT OEI A
i OA1 T OET A OA&EI AAOGAOGA AA Al igs OOAD ARG @I OATAE
AR POAEAOET T4 PA O1 AAOAh ADPIE OOCAIT E EEAA
AA 1T A = 1T A Yh AOOEAQGET A 11AOI Y AAlI A#éleihahE E
POl ET Ei Bl OOAT BABAI MODEE OGa AEOEUAUA OAI T OEI
i OCAT EUAT EAh AOOEAOQOET A 11TAOI Y OAITTOEITO A,
AAT OAAOA8 ' PTE AGAI ET ATE AEOAOCATT AT A O1 AA
AOO0A AAT OAAOa DPOITET | bl AGAOGA PA 1T ADOI Qs

prd S > >1 Mm ,)>]

Tabeldelucrud8 6 A1 1T OEI A T OCAT EUAT EAE

Timpul necesar30-45 min.

) T OOOOCAAIEIGORAIA AAOAOI ET 4 DPOET AEPEEI A AAOA ¢
AO AT OOEOOATTEE EI OAOTE hE A@OAOl ES

T8 %l O a0AT E POET AEPEEITA BOOMAICGEEEDADBAEA O
AA AT T OAT Oy £ODI IOORT E1 TOADT OO0 YA AMITTOEOEAGOAGA
externi
88888888888888888888888888888888888888888838
888888888888888888888888888888888888888888838
2. Ce principii valoricar trebuiO4 AZEA AOEI EI AOA AA 1T OCAT EUA
Al T OOEOOATTEE ET OAOTE hE A@OAOT E AE 1 OCAT E
8888888888888888888888888888888888888888888
888888888888888888888888888888888888888888

T8Q8 G6EUEOT AA 300AOACEAET/ OCAT EUAT EAE

6EUEOT AA AOOA A OOAEA A#ZEOI ATEA DOET AEDPAl & A

DOET OOA Al OA 1T OCAT EUAREENAIAGADH RE RAECIADGARN BMAA TAREE
I OCAT EUAT EAh 0aOPOT AA 1T A y1l OOAAAOBIAL OBD HBCAD
6EUEOT AA AAAEI EOAAU4& 11T AI ACAOAA AT 1T OOEOOQAITT EI
OAAT EUAUA 1 OCAT EUM HAGBCAAARDA DI OAAOKEEADE AA O
47 O AAOaGA OFFEMN@OThE 1T A AAAT 1 AABXA EASGROTT OBCAA T A/
6 EUEOT AA 1 EAOa TOEARAGCAODAOAADLDOAAIOEAOAA AAUOIIT O
AAOA OOAA AO®I ORHDATIHTAODEGAAATI EOO8 6AI T OEI A T OCAI
I OCATEUATEITAT A TAAAOAOA DPAT 00O A OAAIT EUA [ EOE(
Viziuneadere®1 & OA A& Oi 61 AAua DPAT 00O O1 OEEOI O I AE ¥
DAOET AAA AATEOT E¥ AIBQ® OEUDODAAAGCEE AARACOAAA E
OA T EhROA 1T OCATEUATEA8 01 Al &Il ACOOEA GAEMA OKEIOAT AC

AEOADOA AABGA OQOAUEED®I O1 AAUa AOOAEAT yi1AyO 0a&a AL
OOOAOACEA8 %@EOOa 1 1 Acadb0a AET OOA G6EUEOT AA 1T
nuesteurA AEOAAOah AAO I AE AACOAA&a 1 OAI ATEA AA Al
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Exemple de formulare a Viziunii:

Sectorul public:
Banca Mondia& (http://www.worldbank.org)z 7 1T OEET @1 @& » AOAA z | @A G
DAT 6006 1T 101 A E£adOa OaO4aAEAS

Sectorul necomercial:
1 EAT T Anttg://on8w#aBantact.md)-/ 1 OT A 1T AE AOT a PAT 60O £EE

IcCOQwww.icco.nl)-) ##/ OET AA OPOA 1T 101 A Z£4aoa 0Oa0O4aAE
O_ 1 TOAnROI 1106600 1TEAE O AIPEI 10 OA 1 AOCA
O_ 1 AAAOOO AA T AAAATEE OAOOEAEEI A 171 AOQOOA
O61 1 @&HEI ORAT E AA AAA 1T AE AOiT a 1 OAEAOOO4 OEI

Sectorul privat:

Hewlett Packard-. T E AODPEOai AA AATEOTEIA hE AliIbPTI OO
O1T O AAOGATE A1 1 OET CAOAA zBAEIOROBDOA OA OABAREOEE AA
Al T hOEAT 6a AAOPOA AOI TTE CAOOGEIT A&l AEAAAOA
VizuneaMcDonaldsAOOA AA A AAOGATE AAl 1 AE AOT OAOGO/
I FAOEOAA OAOOEAEEIT O8 ' £E AAl 1T AE AOT y1 OA
DAT 000 AA Oa DPOOATI EABDACEERDAOA ANVEARAOAEB

o) 4 -EOEOBTI AA hE G6EUEOI AA 061 6 £
A Al A 6EUEC)TEEH yi OATOOI AIAOEAH
T AL .

A v AAOA oMamumnalmAMDoAmoamll
N Bl AE Ei b1 OOAT 6 AA A /EE OiuAlintbg cafe edteAsinbluAd A OKE A
AAAARAOEAET AT 1 OOEXOAITA EA £OOI OICAE EAAT EBREBOT A 0OAOD
cDOAA CAT AOATI Ac OADO c¢cbDOAA AAT Al Ac8 $AAEUEA

A CAT AOAT Ac OAO ¢bOAA AAT Al Ac8 $SAAEUEA ADA(

Tabelde lucrud %1 AAT OAOAA OEUEOT EE 1T OCAT EUAT EAE

)1 000 OWiute®ddOA AOAA AEI AT OEOT AA A@OAOT & hE A

i AAREDOI AgOAOT OA OA
) {EGEOGT EE
88
88

EE
88
88

OCOCO,

I EUAOEE | E
8888888888
8888888888

cc o oo

8 8 8 8
8 8 8 8

cc Cc

= A
8
8
8

or:ococ:(>

YeJe)
8 8
8 8
8 8

© o
o .o
o o
o

8
8
8

o o oo
o o o
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TEMAIII. ANALIZA MEDIILOR STRATEGICE EXTERNE

Y88 [/ Bl OOOT EOCATEI A j /bbbl OOOT EOEAOQ O !'1i AT E
1T AAAAOGOGa 4Aia Oii MEAAA AOT T hOETT & AO ET O00O0I
AGOAOT A8 2 AU &I @ODDI ARDREARAOOHRE 1 AOT AATT O 00616

despre mediul extern# 1 1 OOAO&4 OEI A hAEA AMADAOhO UEAD GRA WFEA GDRah y 1 1

i AAEOI A@gOAOT AEAAOAAUA& 1 OGCAT EUAT EA fuEextérnEetE O1 A
AOAT OEAZEAAOAA Ai 1 OOAO4AOEIT O hE Al 1Al OUEEIT O yI
AOOA ~&£ET Al EOAOAA DHOT AAOCOI OE AA AT Al EUa A 1| AAE
AOAOT A PAT 000 AEWTARABQARALLKT AOOOACAOBA OAIlI AOAI

"Mediile strategice".

- AAE

—m

hA

T OA8 $A EADPOh 1T 0O AOA | EQLT BDEI PAOE ERE HB O«
I A £ZA1 DPAT 00O Aa 1 AAEO 1T0 AgOAOT AOOA 1 AE i
'''' OT A y1 el AAREE OOOAOACEAAce |
Aa AT OI A AEDABOA DIAGEODOI OE AOA OAO A0 bOAABI AIOA
factori externi sunti AE DOT ET ADDOABABBRERBAOYT OAI POI 038
OOOAOACEAA DPAT OO0 AT OI EOC4A 1T OCAT EUAIUAA EREBEIYA A0
i AAEE OOOAOACEAA CAT AOEAA | AAEAa OA1T AAET A DPAT (
AEOAOOA8 $AAa 1 OCAT EUATEA AOA 1T T EOGEOTA 1 AE 1 A
strategice devine mai compAh A 04 8

I AgOAOT AOOA OAGIORAT A BN AOOAHEEATA & A E 104 AOG;
-
I

[—]

Dbl OOO1 EOEAOQ hE ' I ATETTAO0EI A
Ah AAEAa&a O1 601 AA OA Ami a yi

y1 ADAAEAN OEWNEAT &l IAIRODIO Ay TATARIOD
AOOA AAOA c¢AA AO £E 1 bi 0601 0a AEAAAIi cA ¢! O EE

(leadershipO1 OE 1T OCAT EUAT EAEQh AAAE OET A heE AOOA AEI]
AOPAAOOI A@OAOT Al AT OETTAE AA A AEAAA AARAOAA $I
y1 1Al ACAOA AT A 'i ATOETTaOEITO8 % A 001 O i AE Al ¢

sE OI OOhE AA 001 O 'iAdIENT B EEDOE HhEE]I OBAODOREABGR
I AAOGOAA OO1 &6 AAAOT OEh OAAI EO4&TE j10 O i C

AR T OCAT EUATEA j AAEAa AA TTEQ8 / OGATEU
ET £ OATTA 16 OA £E O1T A AAOAOI ET AOEO& | OA Al EIE
POEI A OAAAOA AOOA AA TAAT T AADpOOeA ' AAI Ah EAAOD
/| BT 0OO01T EOAOAA . O AOOA y1 OIB3AassA O3l AO AA hAAGRA TyBI1 Glah  AAK
AA OAcCi AT O OOOAOAGCEA Al 1T OCATEUATEAEhR T AOAOOA
ATl 1 OET OAOA j Xp Al OAIl g8 $AAa 1 OCAT EUATEA AOA bO
AGEOO4 &I ADREGRBEDAEOOO AAAOOAAR AAAAOOA OADPOAU
AAEAa AOOA O EAAOT O AAOA 1T A£ZAO4& 1 ACEOEI EOAOA A
AR AOAhROGAOA A TAAAOGEOAT EI T OOGOA OO & OBMA O ABKIARM  /
3A OA AEOAOOA T AE 101 6 AAOPOA AAAAOOA yi1 #ADPEOI
$AOAOI ET ACAA 1T AAEEIT O OOOAOACEAA AOOA O1 boOIi
DAOOT AT AT T O AAOA AOIT T OA 1 AAEOI AA AAOEOEOAOA A
i EAOI T AAEOI OE A@OAOl 4 " AT A AEGEGN OEEE GhA 1 #E1A
AT i bl Al AT OAOAR DHOT AOOAT AT1 OCAT EUATEEI A OOAOOEC
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i EOEOT AA |ogA|EUAlEA%MEmmA@MAEECWHOQUAmcmEAnA@
Analiza domeniiloA AOA OA A£AAA POET ET OAOI AAEDOI AEOAOOAI
DOAUAT OAOA y1 Ai1 OET OAOAsS8

1 EETA]H OA OEOOATI AGEUAAUA O1 AO0OA OAARTETAIT4 OBBITAD
T ATETT a0OEIT O8

Tabelde lucru. TAAAT Al / BT OOO1T EGAT EI T O i ATETT A0EI T ¢

\Mediul strategic \Oportunitate (O)

02. T2;
i OCAT EUAT EET A |

417 01T AAOGah OA Pi AOGA AA OAAI EUAO h Bl BAAA ORAOA OkA
yi 000 O1 0 £E |/ Dbi o001 EOGal EI Anh EAO OAAQhgneaE § 1
OAAOI OEI T O DT AOA AOAA 1T OAIiTEAEAATEA OOPIEIATO
AOOPOA T OCAT EUAT EAES

3.2.AnalizaPEST

Analiza PEST (STEEPLBBAAET EOAAUA4
I OCAI EUAT EAs

Al OE

i A AAAhOE
(B OEOI 11 AT 6bgqh vy

-AAOT

ARAGO AAU

i AAES OA oAgAOa

AA
I AOAOEADAA OB FHIA IE&BMW&EaTehhomglce.A

® /EAA QT memogréfidi, Lelgal, Etici AMoral), viediuh E
OA O1 OAAhROGA AAODPO/

y1 1T A1 ACAOAA DPOET AEDPAI Al 1

1A O AEAOAOS
OAOOEAEE AA

y

y1 1T Al ACAOAA OATAEITAITO hE OAEEIAAaOEIT O AEl I,
AAOEOEOAOA Al 1 GICAEIEMIADKIAEAAYd Oa DA AAOA
Tabelde lucru. Identificare a factorilor PEST
011 EOQEAE Economici 31T AEAT E jhE Tehnologici
mediu)
A politici fiscale, AOAROAC A AEOOOEAODIT E A prioritate guvern
A OAcCI Al A AATTTITE A OyOOOAN A cheltuieli cercetare,
ET OAOT A politici A demografia A focusul industrial
AAOA OE monetare, i DOI AT EAE AOBODOA AA:
activitatea rata de A mobilitatea A ET OA OfpdalivE |
I OCAT EU. schimb, O1 AEAT ari (( A AAOAAOAOE;
A BDOIT OAAT AEA]T OOE A OOEI OOE A/ noi,
consumatorilor, DOET OE( A T AAAOGEOAT | A capacitatea de
A APl EAAO bugetare stringente, asimilare/transfer
OAT AT ET impozite, A politicile sociale tehnologic,
legilor rata de privitor grupurile A AEAITI O AA
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A OAl Al EA schimb, sociale, OAETTI11CEI
atitudinea A ET A1 A1 E A spiritul industrie/rapiditatea
Guvern/executiv] A ciclurile antreprenorial, TAOT 1T ATTAI
, industriale, A optimism/pesimism, OAETTI11CE,.

A %OT 1 6T E| A Al 1 ZEAL A AhROADPOAOA/ industrie/domeniullT,
Pi 1 EOEA. consumatorilo diferitor segmente A tehnologii moderne,
stabilitatea r, etc. Al A DPi Dol / etc.
pi i EOEA etc.),

A AT 1T hOEAT OF

Oal adal EEY
A DPOET OEODAIT E
A AT TAET EEI /

%OOEI AOAA AEAAOTI OBDIAICDERA DPADAIAE DRAOWDY ADBET O AAOA
AT i ATEOh OAOEUOEOAA OOOOCAI T O AREA AQEOOAT OA yi
AAAOI OE AET o0%w34 hE OATAETTA 110 AA OAEEGAGIADASL
OAEEI AAOAA AAAOOI OAh AAEAa AAOA OOT O AARAOAOI ET A«

BEOOA | Ol OA OOOOA OOEI A PAT OO0 A EAAIODODEARAA "G
-TTAEAT A § AO OAEAOEOA T A -1T1 Kl GODPROARAT DEBAT AT E
34l ab0al EEh 001 OAATEAE 31 AEAI Ah "BUAEEE %OACOARAI
etc.$ET 1171 AT 60061 AA OO61 0 Al AOA AAOA OO61 &6 OAT AETT /
AA 11 AEIAEEBRITOAGEAAa AAAOOAAR OA OOAAOE 0a yi11
AT T ATEOI AA AAOEOEOAOA j ET AOOOOEAQ yi1 AAOA AA
Ai1 OOEAOGEA 1 A AOAROGAOAA ET ADBOOOEAET Adntfackdre O1 OF
ET AODOOOEAETAT I AT EOI OEh AOAT 66A1T AA OAEEI A4OE ¢
date.

| AAAOOGa AOAPa AOOGA AAOOOI AA AEEZEAEiIi &4 hE 1 AAAOI
relevante, rezultatul, desigui © AOOA O1 61 & AOOA AAOOh y1 6a bi A
BT AGA y10yibla AO AT T ATEOI TET1 AOOOOEA A 3 AAOEO
OAT AETTAIT O HhE Oi1 061 6E AAAdDtoaractarg [(growhOobake@BaOA
industriei.

Yysays !'T Al EUA y1 3AAT AOEE
Il AAAOOa 1 AOI Aa EAAEI EOAAU4a yi11 A1 ACAOAA OAAI EUA
SEOODATEA hE |1 AAEODI O06i 6 DPOEI AA EET BEAEAERROT BER R
caracteiDEAEI 1 O AAOA EIT &£ OAi 1 AAvua i1 AAEOGIi h BT EE AEI]
Al TE MHEAOCOLA ADAE T EA AA ET AAOOEOOAET Ah AAdB GG
, Oy T A y1 AT 1T OEAAOAT EA ACAEAEA OBOMGIA yOATA AEAEERIAA EE 1 1A
AA AAOEOEOAOA A 1 OCAT EUAT EAE OAO A OEOOAT EAES
OA Oi O PpOI ABAA y1 OiI AEAOAOGA hE DPOET OO0 AOA 0Oa

NPEOOAa T AAI OA4OE DOET AEDEAIT A yi1 AT i Acbripéniei AT £
shelbOAl 6AO0a hE OOEI EUAOa bHPA 1 AOC y1 AEAEAMEOA
Porter (01T 61 AET AAE 1T AE 1101 OEfE AAADIAOT IEAGITAAATACT 4

utilizate pe larg pentru a prognoza dezvoltarea industriiloijezvoltarea regiunilor domeniilor de
activitatehIE4a QE1 T O
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http://www.shell.com/home/Framework?siteId=home
http://www.shell.com/home/Framework?siteId=home
http://en.wikipedia.org/wiki/Michael_Porter
http://en.wikipedia.org/wiki/Michael_Porter
http://www.isc.hbs.edu/
http://www.dni.gov/nic/NIC_globaltrend2020_meth.html
http://www.shell.com/home/Framework?siteId=royal-en&FC2=/royal-en/html/iwgen/our_strategy/scenarios/zzz_lhn.html&FC3=/royal-en/html/iwgen/our_strategy/scenarios/dir_scenarios_28022005.html
http://www.shell.com/home/Framework?siteId=royal-en&FC2=/royal-en/html/iwgen/our_strategy/scenarios/zzz_lhn.html&FC3=/royal-en/html/iwgen/our_strategy/scenarios/dir_scenarios_28022005.html
http://ec.europa.eu/comm/cdp/scenario/index_en.htm
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Scenariu este o viziunE1l OAOT &4 AT 1 OEOOAT 6a AOOPOA OEEOI 001 O
asupra viitorulu)# OT 1T OAy1T A DI OEAEI AT A OAAT AOGEE ¢y1i AAUO
ET AOOOOEAAA GAXC AQTE UMOAEADAE AA PAARLAEBE OA OBDIOALHAICE

3AAT AOEET A AA OAcdOil a OA Al AAT OAAUua bPAT 606 O1 O
OAAT AGEETI T O ATTTETA v AOAPA POET AEDPAI Aq
1. ) AAT OEAEAAOAA EAAOIT OEIT T O AAITT O | Alémenilidl OO/
activitate/industrie.

2. $AOAOI ET AOAA EAAOI OEI T O AAOQUAI E AAOA POIT AO?
3. 1TTAITACAOAA hE AOOI AOAA DiécAra fadtoAcEuzatibapoitadt. D1 A (
4. | AET AOAA DOAAT TorknHlarda Ecerartilor &térixiivA cddsisténte.
5. ' T Al EUA OOOOAOOOEE AT 1T AT EOI OE AA AAOEOEOAQ
scenariu.
6. $AOAOI ET AOAA OOOOAT T O AOAT OGAEAT T O AT i1 PAOEOD
carevord O EOA AOT 4 DI UETEITAOA A 1 OCAT EUAT EAE
61 I AEOAOOA ~EEAAAOA AOAPa 1| AE Adabdkdt euhderir@ld o OT |
OEOOAT EA AET -1T1AT OA j/ AEAAGCGEOOI bDi 1l EOGEAEE | EC(

1. Identificarea facOET1 | O AAE | AE Ei I OOATTE hE EI & OQATTE
%OADA AAOa&a OA OAAI EUAAU4A AO DPAOOEAEDMOARA [1ARGTA Qi

buneAAODPOA ET AOOOOEA OAO AT T AT EOI AAFAD A I O AN 8

2. Determinarea factorilor cauzali cadeO1T AOA OAEEI AAOAATI | AEEEAAOAA
., A AAAAOOa AOApa EAAOI OEE Ei bi OOATTE hE & AOOA
001 O ET AAPAT AATTE j AET OOA AAOCEI PDOARPDAOHAAUBAG
AgAT T O AAEERBOOGAORET A8 wWdA CAGEAEE O O ABDORO BAAEFCRAAG A,
08 _1TATACAA hE AOOI AOAA DPOAATTAET EEIT O Pi AQUE/
1 AAAAOGOGa AOApPa 00i
AAAhOEA OOT 6 AEOABOAI
Ei AAPDAT AATTE EIT &£ OAI I

DAOOEAEDPAOEOA ADO AEOA

Eh OA Ai 1 OGET A AOOPOA AAOU
rR sehddnstriidsd BoSibil&E scendrittapd Aebtdd A ¢
Ol EE AOODPOA OAUOI OAOGAIT O8
, A AAAAOOa AOApa OA AEOAOOa AO PAOOEAEDPAITTEE O
mai plauzibie, probabil 2 sau cel mult 3. Scenariile selectate sunt completate cu variabilele influente

heE AT 1 OOAT OA OAO AAOOARh AOOEAT DPOEI EI AAOAOEAO/

5. Analiza structurii domeniului de activitate/industrie

, A AAAADHOHG OAO AT A1l EUAAUA &£ AOOA AAOAI EAO AA E
I OCAT EUAT EAR AAOA O1 0 #Z£E bl OEAEI AT A AATEOI E Al
DO EADPODEBET A AATEOTE AET DPAOOAA 1 OCAT EUAT EAES

6. Determinarea gselor de asigurare a avantajului competitiv
, A AAAAOOa AOADPa OAUOI OAGAT A T ATET OOA OA EIT OA
OAOOEAEEI A 1T ZAOEOA8 301 0 cCcyl AEOA y1 11T A DBOAAC

I OCAT §UARERAT EOI AE AA AAOEOEOAOAS
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TabeB %@Ai D1 O AA A1 Al EUa y1 OAAT AOEE

Scenariul 1 (75%).

Variabilele:

ETOAOOETE

y1 TPIPQS8
Descﬂere

Al 0001 OE
I AAAOOT ]
Al ET AT OAA
Al OT AE AA

continuare.
Descﬂere

AT 006061 OE
47 O AAOa
OAT EOOOEI
AAT T COA EE
ABGT A y1 5

0A AA 1
CAT AOAAUA

5%h OAI EOATTAI A

1 q E] OAOOET EE i

EiiO yi 28

3EOO

i EA AA & O01a AA 1061 Aah AgOET AAOEE

ATBBAIYJA AMehw IADOA OAOOOEAOEO yi A

Ua T ECOATEAR OATAT AT A AOEI ET Al A A}

i 61 Aah y1 0a OATAI Al A AOEINl AT A0 da BIO
i

|EM|%&hEM@@ET%%OEE 5% OPOA AOOh C
DEATA 5% AA 10601 Aa AOOA 1 EAAOAIEU
IO AET OOA 5% hE -11AT OA 0Oa lea nkeluduE

A Ppi1TAAOAA bpipOIl ATEAE ADPOA AA 101 A

% AI ECOAOAA

A~ N~ s £ oA s oA

-T1 AT OA 0061 6 y1 AOOAEAOGA8 ' OAAOI AA DOl OAATE

PAOOA [ ECOA
1TAODOE AA

"qQ OEATA AA AAAAO
I'ACATE 0010 i EAE jAAOA
AT EA DE

1TAOOE TTE AA O1T Aah 1T DAOOA AET bl OATT EAIT I
OAy1T OT AOAAOA A AT O6i EOI O AAOACI OEE AA 1 01 AE
OAET T 11T CEE Ta B CAGIECHTAA 8A OAEOONO PiT 1 EOEAETI T O A/
AATTT T EAE AA PEAT &4 y1 AOAhOAOAS
#1171 OAAETT A PAT 60O 2- 4
-ECOAT EA AOOA 11 AAOAOG4A OAO OAAAAR AATTIT I EA
Al 0T a AA 1 061 Aa y1 A1 Oi EOA OAAOT AOAs8
Scenariul 2 (25%).
Variabilele:
l'q ET OAOOETEE y1 28 -11A1TO0A [ AOE OAOQ eii
ET OAOOETEEITO y1 28 -11A1 OGA8 jPOICITUAO OEO
"q OEAT A AA AAAAO AA 10T A4 y1 5% AOOA |
I ACATE 0016 y1 AOAROAOA hE AOOA y1 AOOABAMD
DOEOET A DPEAT A 101 AEE 1 AOACI Al AT OAOA AAOET A

RIARMRE OABOAOATHAT OO ABRRA  -du Aelinit.
'AOEOEOAOAA oA|A|A||o AOEIEIAIA AAAa TO OA

#1171 OARETTA DPAT 600 2-4

28 -11AT O6A 1 AOE OAO vy
i1 AT 6GA8 | POI CITUAO OEO
AA 1061 Aa yi1 5% AOOA O
0616 1A 111 AT OGq hE vy
OHIyA Ap H ANGSA EIEQ TARMEDR 81 A O

AA ET OAOOETEE | AET OA A

AR ET OAOOET EE 1| AET OA A

TO0 OA TPOAROA8 0AOOI Al

EA y1 Ai1OEI OAOA AO
TAa yic : Al T ]

A
£00O a

0
(") 7z
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hE AAI EEZEAATE8 -11 AT OAl AGE AEA 8b 1 #OaDAAh G AGD ARAE OA AOTH
AA AAOAOAROAOAA AAPEOAI 61 OE Oi A1 AAOA OA £
YT OAOOET EET A O000OaET A AO POOAA Oa 1 AT 1 AAOAa
OOEFEAEAT O AAPEOAT OIi AT 1T A £Al AA AAAAOGEAEI] ¢
persoanelecare AO OAyHh BT DAOOAAAa AadOoyi AT AAS

#11 Al OUEA j PAOI EAl 4aqd 3AAT AOEOI s AOOA OAAI

3.4.Analiza Industriei (domeniul de ativitate)

11 Al EUA §1 AAIl HdofiedioOdk achvitae]- EODBOEGAA DA yi11 Al ACA
AROEOAAUA | OCAT EUATI EA AET DOI AOOI AA OAAAOA Al
OAOAAECI A AATTi i EAa A AiiATEEITO AMIAMAGKIAD LUK
EEET A DI AOAOA §i AAAOOI AAOAOEI hnGmiteh odude BAO O A |
seviciAT 1T FECOOAAUA 1 ET AGOOOEA OAO O AiiAIEO AA
i OCAT EUAT EA Di AOA v iEi AMOODIOEEAR AL M i A A A Eddhi @ ¢
i A Aporiboli. i

' T Al EUA AT T AT EOI GE AA AAOEOEOAOGAR OAO yi

OOEI EUAAUA 1 AE 1 O1 OA ET O0O00I AT OAgl sORRDEDI T Ad
yi1codod Al AOOy1 6061 6Es _ 1 OAT 001 1 AOC A Oy 1
AAOEOEOAOGA j Ol AEAT h AAOAATEITAI h AOA
include setulAA DOT ADOATOAOOEAEE ET OAOAT T AAOAOA8 $AOAI
ET AOOOGOEA y1 OAT OGO61 1 AOC hE y1 OAT O0O1I yicdood
ET AOOOGOEET A 001 6 y1 b Ohukdintat ABMO A G0 10A OB hA OXCRAA OFEd AKX
AAOT OEh OACOI E T AAI AOAh POT AOOGA yi1 DOT AAOG AA £

$AAa Oa O1 OAEI CsAdoAidODOA;] QOASBOIOETAEAT qi AE | O1 OA
ET AOOOOEAE AEOOA i AE i 61 OA O A O OE AIE Esocialh E
ET Al OAA O 661 AA OA OAmEAOa 1 A TAAARAOEOATEI A OIA
AEZAOEOA DPOT AOOAh AAOEOEOal Eh ET OOEOOI EEI A DPOA
AAOEOEOAOA j Al PEEh DPAOOTATA y1 AOAOAR AOA8QN
DOl AOOATOAOOEAEE AOiIi AO &£E AATEOTE AA AdmOieAAAU
AT Ol EOA 1T OCAT EUATEENn OAOOEAEETDOI AOOA Ai 1T AOAOA
AEOOaA AAOAOATT AAAOGEOAOGAR 1T ZAOOA AO OAOOEAEE ht
1 DPOAAOCEAa 1 OAOOOEI A OOAOQ | AtE Peftiuiaiazd AiGucdes D
y1 01 OAAAOT A OEI bl EXZEAAT OEOOATEA 1 A AAOAOGA 112
despre domeniul de activitate. Mai multe caracteristici sunt importante:
- POl 01T AaOoEI A AT T AT EOQl GWEODA QNAAAOGEDOAT Eh DBOT A
- GCOAAOQI AR AAUOI 1 OAOA OAETTI1TGCEAa jDOT AOOA
dezvoltate);
- normele, principiile (acceptate la nivelul neformal);
- AEI A1 OEOT AATi aOEi AA ET AOOOOEAETAIT T AT EOQI OE A
- caresunt actorii (principali, secundari, etc.);
- OEDOI ET AOOOOEAE-QEAAIGD | BEAT MPAa0ADBGA AT OO0OI
AOACI AT OAOGarOAci AT OAGah y1 DOTAAOG AA ADPAOI
poi £061 Aaqn
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- industria poate avea imprtante sau micA AOEAOA AA ET OOAOA jyi O/
yT AOAAAOAA AAT AEFEAEAOEI T 08 AOA8(Qs8

OA AAOAAOAOEOOEA]

OEA OA WAEA CRAI OAOGDAOGRGBE

AAOAOAA AOGOA 0OOGI A

$ET 111 AT 601 AA AOIT AROGAIT AAAO
4 0AAOEA Oa OAAOT T AROAI RBEOCAA
I OCAT EUATEEIT O 1 AE T EAERh AAO
caracteristici care sunt cele mai importante.

Analiza industriilor strategice- FAAET EOAAU4A yT1ABGA AGAOAKE OOADERT ¥
i El AOOOOEAQ y1 AAOA AAOEOAT Eh COAAOI AA MEOACI A

1T AT 1T OET OAOA O1i AEOAOOA 1T 11T AAI EOAOA OEI Pl a
numita analizaM " ! ¢ AOOA A O E OB GhalribitateaodsindBEBAlF § 1 AElfigufasu A A
2 viabile):

1. AAAEAATE AOOPOA ETAEAAOI OEITO OAO AAOAAO.
AOOAAOEOAT AOGOTAOOAAOEOEOAOAA bsindss &irbchvenhsE], " !
AAARAOOAA DT O #E Al AAT A TATTEITAOA 1 AE 000
bi 1 AAOA T AE EI bl OOAT 0an

2. AAAEAATE AOODPOA ADEAEA Al GAET ATAOD OA A OBIRAOOOO

3. AEI AT OEOT AA AAOASBX® ORUEC OAABDADICOBI - VA CI AT C

' TATEUA -1 "1 T EAO04&a 1T AOTa y11TAI ACAOA AOODPOA OR
I OCAT EUAT EAS8

1 ATTATEOI 1T11DPOI ZEO hE -POAAEAE ®RAOA GAVE MERAT AAE
volu 61 T AAAOGEOaT EIT O AAT AZEAEAOEI T Oh AT OAODPOT AA

BA-AOOAAOEOEOAOAA Ai i AOAEATI Ah DI 6 O0a EI Al BAah AE

35 #EAI O AA 6EAT & Al 001 AGOAIT O

#EAI Ol A RprodGsEldr/bedvicilok F AAAET EOAAUA §y11T A1 ACAOAA O«
PDOiT AOOAT 1 OTOAOOEAEEI T O DA AAOA 1A T A£ZAO4& 1 OCAT EI
AR OAAARAOA Al DPi OoOT £ 1 EOI OE AA DDA ARDBH OALO&E AEE
001 AGOAT ATOAOOEAEEIT A y1 AAAOOI ETAOOOOEEIT OTAI
AAROAOI ET A0 AA T AE |1 01 OA AAOAAOAOEOOEAEh AAAAO
OAEEI AAOA hE DAIRAOAEDABET DICAOEDVAEEETI A AAT AEEAE
AAOA OA Agl & pOi AOOAI ATOAOOEAEEI A OAIl As
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Product Sales

—
Introduction Growth Maturity Decline
OuickbBA com

001 ABOAT A HhE oAOOEAEElA DAOAOGOC ETAOEOAAEI AOQ
AAOAAOAOEUAAU4A DPOET OOAOAA HhE OEOOATEA DOI AOO
DOT AOOCGAT T O AAPET AA AA AT T ATEOI AA AAOCEOEQUWOAR

AA OEAT a4 A DPOiT AOOGAT T OTOAOOEAEEI T O8 |/ OCAT EUAT EA
heE 1A AA AOApa A AEAI 01 OE AA OEAT &4 OA A&l a4 POI /

$A OAcOi a 1T OCATEUATEA y1 AAAOAa OA ADAEDBI ADOAVLLD
OAODOOOA IOQAIEUAIEAEH AOA B ODIACORE Ol &8 AAIOAT FAUDA |
AGAOAET EO AEZEAEI h 1T AAAOGEOGa yi11TAI ACAOAA OATAE
oAT Al EUA ATI@M@M@E@E RO AMAGEOEOAOA AET Al OA T ac
AAUOT 1 OAOA8 w@EOO4A OACOI AOEOGATE AAOA ET AOEOAAI
ET AEEAOAT O AA EADPOOI y1 AA 1T AOa Oa A& AT ES

Tabel Un exemplu de ciclu de VA T aéunui produs.

0OOEOEOA ' AT AOAl & AOOPOA 3AOOEAEEI T O b AdriGhdul
din 2002).

#0 [ EAE AQAADPI EEQI AT AOIEANBRAEERAOEOA AET -1
DOAT EAOI OEADAOYAAAADOGOI 1 OAOA hE T ADOOET AET A
AT 1T AOGAAOA A AAAOOI OA AOOA AEAADHDO&EEO RERI BH
America de Nord), ON®OEI A AET -11 AT OA 0Oaiyii OPABDOAEI
AADAAEOAOA yi1 AAT OAAE AyO POEOAhROA OOIi 407 AOA
AA AT 7T OOEOOATTE hE AAT AZEAEAOE j OPOA AgAi®

directori), planificarea strategi@ N | AOEAOET ¢cO1 OAOOEAEEI T O hi
CAOOEI 1 AOAA AEFEAAAA A OAOOERGHIA OA Gh EA @BON GFEA
aproximativ 50WP AA T OCAT EWXATAIEC ABEM T E] AIEO AA AdBIE OMATARD 4
AOBCAO AT 6AT AA PAOOA XP PPP %0OOIT qh -3 e atiiitatel
AO O1 AOCAO AT OAI T AE T EA AA =P PPP %0OOI @h
OPb1 OEOAA AAPAAEAAA BEH OOAIAD ®OTPBAAEAAT ET T A40EE

51 hEO AA 1T OCAT EUATEE AO AODDEOEADANI 4 Ej IADOAA
OOAET EA4a yl1 Oi AEAOAOA OA AT T £OOT Oa A ® ABRAEI AIF
i AOT AAT A hE OOOOAOOOEI

i AATA hE OOOOAOOOEI A 1T OCAT EUAOI OEAA OAA
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DAOOEOOA hE y1 OEIi DOl DHOAUAT 6h POT YT A yi
ET OAOAOGAT 1 O AAT AAECAEAMNOEQAQXBE AHEITA A AR OOT O T ¢
hE OA AOAI AAuah AZAPO AA Ai 1 OOEAOEA 1T A AEI EI]
Il DAOA O1 10ia0 OOAOOATTEAI AA DPOITCOAIA 1]
I T 0001 EDAORGAULAAPOT AT AT AT A hE y1 COEET O4O0EI
AT E1 EAOEUAOA ET OAT OEO4& A O prbdfihde Buprinde EénheAtdletcéld nin
AOGATTEAT A jETAI OOEO O1 hEO AAOBIGAERA ADAraibdhA
-11 AT OA AGEOOa 1T OAOEAOAOA 1 AOcCca AA OAOOEAE
&ECOOA T8 #EAI OI AA OEAT &4 Al 3 AOOEAE Rl lp@zeniel
DA PEAT A AET -11AT1 OAq4

100AET ET ¢ AA AAUGD i AAOADOI A1 AAOGOGOOQN

T8 OOAETETC y1 AiTATEOI 1 ACACAI Al 001 OE AOAI

Y8 AOEOOATT A ET AE@AOAI & j AROAOT 1T Acodgn

o8 AOAI OAOAA '|'OQATEUATE'|'TA‘|. i ET1 Al OOEO AOAE
X8 ET £ Ol ATEA DPOEOET A '|'D'|'@C)TEOMEIA AA EEI
6. buletine inEl O1 AT ET T Aililok (cobacdl); /.

7. auditul ONGO OET 1 O y1 DPAOEI AA@AA CAOOEOI A j11 OOA

I8 OOOAEE 1 A AEOOAT T riloj(Eercd goly Al EO1 CAOOEI T 40

Introducerea # OAhOAO/3AO00ATES$SAAT ET Oi

Serviciuluicao Cereriipentru A 0 EAT Al Eventuala

Inovare SAOOEAEL Lichidare
posibila OOAPOAOD:
Extindere a Serviciului
Multitudinii de

Cererea pentru

traininguri de Furnizori

programe

avansate de

dezvoltare a ’
AAPAAEO:

manageriale .

L

Timp

SAOOEAEEI A AOAI O4A0OEE 1 OCAT EUAOI OEAA j ETAIOD
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i ATACAI A1 661 AOGAT OAO hE OOOAEEI A 1T A AEOOAITI
AAUOI 1 OAOA8 &AAOI OEE OOAAAOCOI OE AAAOOI O O0OAO
yi  AAUOI 1 OAOA HhE OAOGAOARATALIT RAIAGGH ARA PAE
AAI ET EOOOAOGEOA AA AOEOOATT 4 hE AOAhROAOAS8 ¢
AOEOOATT &4a ETAEOEAOAT & y1 AAUOI 1 OAOA8 # Al Al
managemAT & AOAT OAO 061 6 AAOEAahOOAOA AT AO AA 9
AT AO AA 1 OCAT EUATEEI A ET OAOT ATEIT T AI A8

40AET ET COOET A AA AAUa hE AOAEOOI yi1 DPAOEI
multiplicare a furnizorilor. AA OOA OAOOEAEE 0OO01 O AOECOOAOA A
Al T ATEO8 88 00 a0OAhOA ADO OOAAAOG bl 1 EOE KAolith
TERAE AA PEAT 48 !''1TE A£OO01 EUI OE | EtdrBervigifivi depinid
AA AAUOI 1 OAOAA AOAT AOI OE AA pOiI AGAaOl Oh Ob
OAOOEAEE AO Al OA OAOOEAEE | ETI OACOAOAA OAOO¥
calitate a serviciilor.

Bu AGET AT A hE EIT &£ Oi ADBEI BOEGET A
Akl a TA AOAPA AR OAOOOAT EAR y10
AAAARAOGEAEI] & -urie AicOl® Cepreze®AT T AT A 1 TA
AopAoERAGHTa AEOAOI ATEA ET £l OY AEEAEBUBG®E
AAAOOAE DEAT A8 &AAOT 0OO0I OOAAAOOI OE 1
produselor, integrarea cu alte servicii.

51 AOPAAO &£ AOOA ET OAOAOGAT O OADPOAUET 6a A1 OAI AT |
EFEAAAOA AOADPaA AA AOi 1 OTEA A DPOI AOODHI OBETOAODBEAE
i AOA 1 A Al Oi EOA AOAPA AA AOGI 1 OTEA A DPOI ADOOBI OE
pi AOA Z£E AAT AEFEA4S

Yswg !'T Al EUA &I OTAITTO #1 1l pbAOEOEOA

T Al EUA &£ Ol AL ImAARITHE®DROEDEYGAT A1 ACAOAA AOPAAOD/
industOEATAT T ATEOT y1 AAOA AAOEOAAU4& T OCAT EUAT EAS8
DOl AOOAT ATOAOOEAEET A y1 AAAOGO AT i AT EOhR AAT EOT |
AT EATTEITO8 )T 000061 AT OCNA CPAA CH T EM AD AB A AN AQURAAEEhAEA GOMAAE
g1 AT T AT EOI AA  ARAIOEXDEOAQLABA Ah EAARAGD IGEEIOX A AMA OGO/
domeniu.

A

TAAT T AOAEAT OA OOEI EUAAUA 1 AE 1 01 6 Ailakdize UA
1TOEE . AOAOQITa0EDADOOOAEOCTI 1 8 1 DPOAAOEAAN
| DPAOEOEOA 1T £ZAO4& 1T OA1 TGVOROT OHE O coAdl ERT A BDOED
1 AT AT OAT A Ai T AOOATTEAT A O0O81 0 POAUAT OA hE y1 A

| EUA &I OTAITO Aii PAOEOEOA AEOAOOa EIi Bl O0OAI

DAOEOEOA yi1 EIT AOOOOEATATIT ATEOI AA AAOEOEOAOG!
-actoribT OATAIABAI BT 6 AAAEAA Oa EIT fo@dial gntrantd,] | AT EOT AA
- furnizoriA A OAOOOOA T AAAOAOA bDAT Ompies, A AAOEOA y1 AAA
- Al E,Aénéfiidkii produselor/serviciilorquyers,
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-produse substituentdsubstitutes] B OT AOOAI T O hE OAOOEAEEI T O AAOGO

yT OAOAAT EOT AA AET OOA AAAOOA X Al Gstridi/dorAchi@uh @l ET &
AAOEOEOAOA8 00OET AAAAOO4a AT Al EUa 1 AT ACAOEE bi O
numesc factorii cheie de succegkey success factods8 $A OAcOi a yi AE A
AAOEOEOAOATET AOOOOERA A OOG A AMAichafid 44 AGE AFAIOD &ME A GAAED!
AOl & POEOEOI O ZAAOI OEE AAOAAOAOEOOEAE ET AOOOOE.
hE T AOOOA ET OAOAADPAT AAT T AE-AA A CGEG ARG GOARO B AdriiddialiehA 1 A8 (
industriei (ndustry driving force§l8 1 1T AT Acy1T A Z£ZAAOI OEE AA 11 AEZEEA
iTAEAEA&AOEI A OOOOAOOOAT A AAOA O1T O AOGAA 1T A yi
necesare pentru a asigura beneficiuC AT EUAT EAE hE [ EOEOT EE 1 OCAT EL

1 AA Ai 1064 AET Ai EAA OAI OEAER AAEAa AAOA AOO!
AOOPOA 1 OCAT EUAT EAEe 611 AEOAOOA OOAAET O AEAAAC
1. AAOI OEE 1 ®i O IOE AIAE AAT AACOEQGROAT y AROEORERAT RAL
AAGa AAOET A | AE AOOAAOGEOGCA j1 AE 1 01 OA OAOOOOG!
domenii adiacente say I Al OA AT 1 AT EE /AOputdaicendideia Gikarek peOA |
DEAT A ET AODO@EE AMAT AIAICKIOE®AOA y1 AEOAOTI EAN DI «
OA E£AAA Al 1 PAOET EA GAEHIAEA OEOOMA I WCETAEGAAA GAR
resurselor mai mici.
2. produsele substituenteOO1T & AAAT AA AAOA AAT AATi AAGa 106 001
DOT AOOAT ATOAOOEAEETI A AAOOAT A OAAT EUYy1T ATOAOQEQC
A D1 & hun fprim& @ai accesibil sau cu costuri mai mici (apropo, exemplu de stud la
AEOOAT OA T1TT1ETA y1 Ai i DPAOATEA ADO OOBAEAOAA

folosirea produselor actuale.

3. puterea de negociere a clientuluh OOA A1 AOah y1 AAUOIlace$tda dekir O A
i AE Ei b1 OOAT 1 £kl GAEA pil AE (0&I AR OBMOAOOA DI OES

4. £OOT EUT OO1 AOA 1 AOi a AAPAAEOAOA AA ET £ OATI
OAOOEAEE AAOA AMAAGE @A O AECEA TEIUGMOD OT AOOAT T
servicii/produsenecesareindustriei/domeniului de activitate.

5.y1 AENIAMITREA AET O0OA AAOAGAGARDT OIE EATRIEATAEAGDT OkAk A
AEOAOT EA APAOOA8 1 AOTiAICAAH ORDAGE GDAIODA APDA O
prestatoripotfi/£l AOOA AEEAOEOARh O1 A1 OE Ai i pAOEOI OEE

' TAIT EUA &I OTAITO #1711 bPAOEOEOA AOOA O ET 00001 Al

A OEOOAT EDE 7ET ADICIODEA y1 AAOA AAOEOAAUA 1T OCATE

' T Al EUA AAOA bpi AOA Z£E OAAI EUAOa y1 OAPI O AO A
activitate:

Tabddelucri’d ! 1 Al EUA &I OT AT T O AT i PAOEOEOA

‘ subdomeniu 1 ‘ subdomeniu 2 ‘ subdomeniu 3

puterea clientului.

beneficiarului

pericolul de intrare
bl OAT T EAI 7
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‘rivalitatea

‘produse substituente

| | |
| | |
‘produse substituente ‘ ‘ ‘
scor total | | |

I £FAOC4a AA AT Al EUA DPA 00
I

T EE OA bpudcllle vadere b OT |
Al EiI bpi OOAT OAE hE EI A& =

AOODPOA DPOT AAGAIT O

O >
o >
To o
m

37! T Al EUA 6AIl T OEE . AOA y1 ETAOOOOEA
Analiza Valorii Netd T AELZEA4& ' T Al EUA &I OTAITT O #1 i DbAOEOEOAE
abordare de "col DAOEOEAc j AT 1T OOAO | Al BAOAADES EAGC AT BDAAT

yi AT T AT EOI AA AAOEOEOAOA OAAEEGAMEA AU ACOIEIIADI

Ay hOECOI GEAED AAGAOA} xEAUOO AA 1T O11 01 EA 4adeOAOT .
17 AAAOGO 11T AA1T AOGAI AAOI OEE(,

- AT EATTEER AAT AEEAEAOEEN

- furnizorii,

- T OCAT EUATEET A ATi bl Ai AT OAOA j1 £ZAO4a Al OA OAO
- ooCAT EUATEETI A OOAOOEOOAT OA 1 AMAO4 OAOOEAEE O
- T OCAT EUAT EASB

1T AAAOGO 11T AA1T 1T OGCATEUATEEI A AlTiblAi AT OAOA 1 £A
AOOAAOEOEOAOAA 1T ZAAOOAE DPOT AOOATT O AET AARGHOAO:
POOAOT EAa -AD ATOAEKE®ORAA AAAOGOA DPOI AOOA8 | AAGO

AT11 OAOAOA hE AOAAOA A OAITOEE AAaOGCAOA bB(

Ol AEAOAOCATETI AOGOOOEATAT I AT EOI  AA-opAAOIH GEAOAJOIA AT |

OEOOAT EA AyT A 10 AO Z£ZE AQEOOAO AAAAOOASB

1 OOAAAOE PAT OODO 1 OCAT EUAT EA(

T8x AAOA AOOA OATTAQAE AADBA T A TKECHORUNDEDLOAT GAI
I OCAT EUATEA 10 AO EE MmdbddidordeAiul d@Adtivitsie DA DOAUET 04
T8T EAAT OEEZEAATE 1 EOOA O6O6O6H601 O AAOI OEI 1T Oh

T8Y AAOA OO61T 6 / Pl OOOT EGATEI A AA Ai 1 PAOAOA hE AI
T8d AO AT OE 1 OCAT EUATEA O4&a OAEEI AA ATIiPITr®RTTA
preferat,

T8X y1 AAUOI EI OO4AOEE y1 EIT AR AET A OA AyhOECA |

_ 1 OOAAAOE PAT OOO A AAOAOI ET A OAIT T AOAA AAadOCAOda
T8w AOI 1T OCATEUATEA AO DOOAA AOAROA OAIT T AOAA O
2.7 ce beneficivor@AA AAEI AT TE AAOI OE AET Aiil AT EO

T81T OA AAT AEZEAEA 1 OCAT EUAT EA AOO8 AAAa OAI T AOA:

1 00AA&OE

AO OAAAOEOA 1 A OACOI Eq
T8y AA OACO
AcC
E

I E AEOO4a 1 OCAT EUATEAE hE AA yi PEAAE/
OlE T RET ADEAOARAODBARABRAT EE ARE OOA
OAEEI AA OAcCOI EI A AA ET An AET A DI A0/

T8xzP AA O

T8z DOOAI

1 O0OAAaAa0OE AA OAAOEAA4(

T8xT AOiI AAEI AITE AAOI OE POEOAOA OEOOATEA y1 EI
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213car©® 01 O PAOAAPTI EETI A AAOA AT E OOAA 0O&a OAEEI AATE

T8xd ATE OOAA OACOI E OOAT OPAOAT OA OAO y1 AEEOA

_1 OOAAAOE AA OAI D

T8xX AAOA AOOA OAIT PpOI DOET AEPAI AA AAT EOT A y
=

T
"""" A

T8zY AT E OOAA 04 1 A e@#domeniO @i mdusr/doménii dé Activitafe? E

I AROGO 11 AAI AOCOEOBEAMEFA AYGEA AdEOOA i AE i
activitateET OAOTI ACAOAh AT i bl AoAs8 $AOAT OE AAT AEEAEOI
succesul altorordh T EUAT EE 8

sz A 2 oA o~

Ys8i 8 'TAITEUA #1171 OOEOOBATTEIT O

gAAAAUa y1 1T OAET AA AA DOEI OEOAOATEI DT OOATTATET (
' TAT EUA AT 1 OOEOOATTEITO AOOA 1 AE EIi PT OOAT 60a hi
OOEI EUAOa hE y1 OAAOT OO1I Ai i AOAEAI h AOPAAOOI b
OAAOT T AhOGA A &£E | AE EREI ©0A1 6AAT hEAUBRT T AOAERU.

constitutiv are mai multe dimensiuni:
- AOAPOOI 1 ACEOEI AA PAOOEAEPAOA y1 AAUA AAOGO
- EAAA PAOOA AET &I OIf AT ATOOOOAOO0ETI A AA CcOOAO
- AOOA AAT AEEAEAOOI OAO EAAA PAOOA AET CcOODPOI
- AOOGA AOIi Paoaodoi oOi rZAET AT 1 AOT 0061 OAOOEAEEIT O
- AOOA 1T ACAO AO 1 OCAT EUAT EA AA AAOAOA AAT OAOGO

- esteEl PI EAAO y1 AAOQOEOEOAOAA Iled@ligafeh fdibddloEchung; 1 A

- alte motive.
| AOAOOGai AA 1T OCATEUATEA 10 AOOA O1 1 OCAT y1AEE
ET OAOAAT EOT AA AO POEI Bl OPBOEHALBACEABDOODT REDHOI O
O0O0O0T O Ai 1 OOEOCOATTEITO 1T OCATEUATEAE jTATET YT A
AOOA AAOAOI ET AOAA AAOA AOOA 1 AOHOA OKl A EDXEN TH
ET £ OATTA AAOQT OO1 OE Hed 0O RsieAdetérmir@rdd dgradllli BeAib@icare &
AAOT OO1I OE y1 bDHOT AAOGOI AA 03 OAO Al OA POIT AAOGA yi

A

AAROO ET O600Ii AT O AOOA OOAAPOAAEAO yi1 101 OA 1 OC.
are aunorAi T OOEOOATTE y1 AAOEOEOAOAA 1T OCAT EUAT EAE
1T AOAAAOA hE HEOODNEEBAKEAEACEDABAA AgAi pi Oh DPAOOE
IO A£ETATT AOI OO TI AOIT IAGIOGA @GR HBOEJG AOAAAUA4& |
OAOETI O AEODPITEAEI EOAOAA AA AT T PpAOAPABDEDPAOEDEI
T Al i DPAOATEA AO Al OA 1T OGCAT EUATEEh DAOI EeOdd y 1 «
OEEOI O A 4&£ET ATTAOT 001 OES

—_—

51 Al 6 AgAipi & bi AOGA EE Ei 1 EAAOAA AAT A &£

examinamcazulorganE UAT EAE DOAT EAA8 %l AAT PAOAAOOBOAOACE

y1 COOOA OOAOAAOI OEAI AhBAOGAOARDARA BRI BAAOD KAE yA

AAAOCO POI AAO O1I O Z£E EIi bl EAAT E A AdrehcaEiAEEIADEAT OB/
40



f@l USAI D Programul Consolidarea

N ronmewincanrions {(20ASGNGAR [ ADAL Sromgoypomasd f R3
poliicalstrategia. (1 POAAOEAA - E1 EOOAOOGI OF %Al 111 EAE RE

un proces important - ET EOOAODI 34l adal EE 1 £AO04&0AA yh(EA ORI PA &F
AAOI OEI 1)O OAl AOGATTE

T CAT AOAT CAOOEIT 1T AOAA Ai1 OOEOOGATTEIT O OA Al A&
Principiul 11 OCAT EUAT EA OA 111 EOI OEUA ET OAOAOGAT A 1 ACE(
yi DOl AAOGOI AAAEUETT Al h

Principiul 2:1 OCAT EUAT EA OOAAQOEA O0a Al i 01 EAA AAOAEEO
y1 COEEI OAO0EI A HOEh bBi Al AOROAPAEABOT O 1 A OEOAOOE
Ei bl EAAOCAA y1 AAOEOEOAOAA 1T OCAT EUAT EAEN
Principiul 3: 1 OCAT EUAT EA  OOAAOEA 0a AAIDBPOA DOi AAAOC
Al T OOEABGEOA 1T A AAOEOEOAOAA 1 OCAT EUAT EAEN
Principiul 51 OCAT EUAT EA OA OOAAOE 0Oa AT1BPAOAUA AO Ail
ATl 1 AGAEAT @ DPAT 606 A AOECOOA AAI AT OAOAA hE AA
compensarea sau evitarea acestora,

Principiul 61 OCAT EUAT EA OA AOEOA Ei bl EAAOAA y1 AAT EOI
Principiul 7.1 OCAT EUAT EA OOAAOGEA 0Oa OAAOGI 1 AOGAa A@EOOAI
h&Ei 1T OOEOOGATTER OAO hE Adeda(ookdurAdeseise Bel cemuidaverGio E O O
AAT DbOAOA hE ADPI EAAOA hE y1 1 a000A OAUIT AAEI OI O

TabeB !'T AT EUA Ai 1T OOEOOATTEIT O8

)T £ OAT BAAWO|) 1 £ OAT P&RE

i bl OOARU|IZ8 ' 00ODBPOI AA A2 Ut pentru formularea
i AE T Ay1T OAIT T A {deidei, opinii, luarea de
I OCAT EUAT E A E 8 [decizii.

-1TTEOQI OEUAT E . ACl AEAT £
grup. Ei Dbl EAAh AA
ei.

i B OOBRE|IY8 %OOA O1 cOdos ' 0ODPOI A
important, dar are nevoie de |cel mai critic.
y1T AOOAEAOA hE
#1 1 AAT OAI
) | D1ERAREGOT
AAPAAEOaAT EI £
interesele.

00T AAOGOI AA EAAT O bpaieXiAdalkat falosiAd un GaeEVx A (Veki Habéld de
, OA0OO Qqh AAO AT Al EUA EEAAAOOE Ai 1 OOEOOAT O bBI At
Y AAOAOEA AT Al EUA @il OBDEOAAAT &£81 O y1 OADPI 00 A

41


http://www.mec.gov.md/daytheme.aspx
http://www.mec.gov.md/daytheme.aspx

== USAID Programul Consolidarea ﬂ1|360
W FROM THE AMERICAMN PEQPLE { 2 C") 7\ é l:l N l] }\ 7\ / 7\ @ 7\ t e sciene |E oF IwPROVING L Esz t F’e Z

Tabel de lucru. $AC)AOi ET AOAA DPAOOT AT AI T O ET OAOAOGAOGA | Al

DCATTE@O EEGAT O OAO A @EIAA IEAJ AA TERTH O Apaddodk, @)\
DAOCAT KiH4d BIAAOAOGITO OADPT OO AO OAUOI OAOCAIT A

ConstituenSii
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Tabeldelucud ! T AT EUA AT 1 OOEOOATTEIT O A@OAOI ES
)yT OOOO0AE E@ATAE, AT 1T OOEOOAT T EE y £OT AT EA AA b
bi AT EAEAAOAR T OCAT EUATEA hE OAUOI 6AGAT A bPi A

Constituent 1:

# OEOAOEO AA AOAI OAOA A AiI 1T OOEOOAT 601 OE A OA
foarte bine bine nu prea
bine

#0O1 ET & OAT1 AAUa AOOPOA 1 OCAT EUAT EAEe

Ce avem nevoie de la constituent?

Constituent 2:

foarte bine bine nu prea
bine

#0Oi ET & OAT 1 AAUa AOOPOA 1T OCAT EUAT EAEe

Ce avem nevoie de la constituent?

foarte bine bine nu prea
bine

#0O0i ET & OAT T AAUa AOOPOA 1T OCAT EUAT EAEe

Ce avem nevoie de la constituent?
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Figura%@Ai D1 O AA AT AT EU4a A AiI 1 OOEOOATTEITO y1 OAD
I OEOOCAET AATOOOT ET AOAATET OAOAOOI DOI Al Al a
A
i yT Al OAQ 1‘!"
A

e e

i ETAdaq

YT A1 OATTATDT 1T AAOA/
#1 1Al OUEA | PpOAI EI ET A04Qq
001 AT AT A hE Ei PAAOOI 1T ACAOGEO AOOPOA T 4O0OEE 1
AOEOOAET AA AAOT OEI T O AT a4 AA DOl Al Al a AOOA
I Oagq
BM-* EOT O1 - ECOAT EOT A
MEz- ET EOOAOOI %AOT Oii GRE hE #11

BNz" AT AA . AT ETTAIA
MEIz Ministerul Externe
MSz- ET EOOAOOI 3ail ada
MFz- ET EOOAOOI &ET AT
MA z Ministerul Afacerilor Interne

To —!

3.9. Cartarea Competitorilor

Cartarea competitorilor- FAAET EOAAU& 11 Al
DOET AEDPAI EE DPDOAOOAOI OE hE 1 &
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AAOT OE y1 AT T ATEOI TET AOOOOEA y bl BEA

DOET AEPAT EITO AAOI OE8 51 AI O AAT AEZEAEO Al ET O

AT 1T AOOATTEAT & A 1T OCAT EUAT EAES

)y 1 66001 AT 601 AOOA 1T OAETEAa OOEI EUA Qa4 ndcdiircidl 01 O
ET OO0O0I AT 661 16 AOA 1 EIi Bl OOAT OA AOyO AA 1 AOAn
I FAO4a OAOOEAEE OEIi EI AOA AOOA CEEAAO&a AA DPOET AEH
activitate, oferirea valoriadd OCAOA AAT AEZEAEAOEI T O hE O AEAOAITE
AT 1T AOCOATTAE AET OOA 1 OCATEUATEETI A AET AAAOGOA O
1 El EOAOAR DOT i1 OAOAA DPOT AT AT AT T O AAOAY TAOOT GREARAX
471 OOhER ET OOOOI AT 6061 b1 AGA 1T £ZAOE 1T OAI T AOA AAI
AAOT OE AET AAAI AhE AT T ATEO AA AAOEOEOAOAS
OADPAT A AA Al AAT OAOA A ET O0O0O0I AT 601 6E j PAT C
industrie/domeniul de activitate):

1.) AAT OEAZEAAOAA 1T OCATEUATEEITO AAOA AAOEOAAUA
AAOPOA AT 1T AOAO AAOCEOEOaATEI A AAOEZ4&AhOOAOAR OAE
produselor/serviciilor, etc.

2.3A1 AAOGATE T AAIT A T AE EIi i OOAT OA AAOAAOAOEOOQE

i OPOA AgAipi 6 AA OAETTI11 GCEE OAFAEEOAOTFDOTBA
DOAT OOEI ATAT OOOOEI A OAO AAAAOEAEI EOAOAA OAOC
AAPAT AAT OA | AAEAa 04 AGEOOA 1T 1Acaddboa AEOAA

3. OAAATE AgAl A OAOEAAEI HIAIGE I OAIARA ORAG PA KD 1AA
PDOAT O1 TA1 6661 h T ETEI O OA Z£E DOAT OI 7TAT 0O0I
maximum de cea mai costisitoare sau accesibilitatea serviciului, minimum poate fi toate
DAOOT ATAT A RE 1 AGECODOERT @aDOHAYy OOD RIAOAT OiI EO/
AAPET AA AA OEOOGATEA y1 AT T ATEOI AA AAOEOEOAOD

4. 01 UETETTATE 1 OCATEUATEETIA y1 &O1I ATEA AA OAO
AAaOCAT-£ @GAOEAAEI ah AAA imdl E servisifofiprod@séidt 1 sau) A O 4
OAPOOAT EATADI 1 AhOAOAA AA AabOOA AAEI AITE DPOEI

5. 1 OAUOI OAO OATE TATETA OI AOA 1 OCAT EUAT EEI /
DI UET ETTAOAR y1 O1 A1 A AAucGoakegicdAl @6COHORBBAT = 10
AOAI a1 a0i AOA AA DI UETEITTAOA y1 &£O1TATEA AA OF
i POAUAT OATE AO OOAAOE hE AA 04 OA OACAaOAAOA

Il OyT A COOPAOAA OOOAOACEAAOOAA AIAOCMATERXNTEE EDA Onl
OOOAOACEA OAO 1 OCAT EUATEA yi DAOOA yi COODPOOE
AodAAOa hE &£ AOOA DPOAAEOGah y1 0a AOI T OAyT A Al i A
industria dd®ah 1 AAAOEO4AT EI A AAOA AQGEOO4ah OATE bDOO/
I OCAT EUATEEI T O POAUAT OAOA y1 #&EECOO4&S

6 ATE T AOAOOA yi1 OOI A AT Al EUAE Aa OT AT A 1T OCAT EL
AAAYy O AAT Al Al OAAAGEIT OB AICODPANROEDAA AOAOOOOAK EIT A
AAOA OA Amia y1 AAAI AARE COODOOE OOOAOACEAA E
OEOAI EOAOA j PAT OO0 AA OO1 O OEI EI AOE hE AT 1 AOOA,
#AOOAOAA ¢ OOOAOACEAa ¢ Oa AEOOA Oa 0& ¢yl AETE
AAOA 1 OAOATE OAO AAAa EIT O000OI AT 601 AOOA Abi EA,
y1 1Al ACAOAA AET Ai EAEE ET OOAOAAOI OEAI As
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3100 EAT Al A7T$1 1 AT EEI A 300A0ACEAA

1T OOAOAI Al daudidclitad A€)&E hndrtd instrumente de analiza a domeniului de

AAOEOEOAOATET AOOOOEA8 _1 Ai1OET OAOA Oi i AT AI EU/
Analiza AnsofA  OADT OOOOEI T O AET OOA DPEAT 4a7DOI AOO8 | AAA
AR AOAhOAOAB8 !'T AT EUA EIi Dl EAa y1 1hAE A AGRAGO AJERCA
I OEUI T OA1l aqs8 $ET AAAOO DPOICAG®AEAKEOARAGHADDADADIAC

Tabel Matricea Ansoff

Programele/serviciile curente Programe/servicii noi

Beneficiarii | Extinderea programelor / serviciilorf Dezvoltarea de servicii noi
actuali yi AOT a0al EOAA pentru actualii beneficiari

Beneficiari noi| Extinderea beneficiilor asupra altof Dezvoltarea de servicii noi
categorii de beneficiari pentru beneficiari noi

3A TAOAOOGAa AA y1 AJAI AIGE@IOI ARDEA DOE OECOGAH PORAAR |
AAOA AEAAOAAUA&A Zq8AAOQOEOAI A EAREMABA | AOE ORT A AEREA
Oi AT Ah AOT T hOBERAIOARET ADACEE AAOA AO Ai 1 OOEAOE(
AAAAOOA ET ADOOOEA8s 1| AOCEOEOATEI A AEAEA 001 6 AAA
AOIi PaBBDODAET AT T AOT OEI 1T O hE A AT EATTEIT OFAAT A A&
OAl T AOAS #1 1 AET AOAA AAAOOT @ trdiect@iA de AdeAdlt&rd Tad OE
industriilor/domeniilorde activitate:

s o~ Az s s o~ A 2 s 2 oA

1. radicacAy T A AAOEOAI A AEAEA hE AAOEOEO&T EI A AEAE
2. progresiv - AyT A TEAE AAOEOAI A AEAEA hE TEAE A}
AAAT ET TAAAaAAOAS
3. creativ-Ay T A AAOEOAI A AEAEAOODAOGEQPEOARAIN A1 XBABA A
""""" A1 o Al E

4. intermediat-Ay 1T A AAOEOAI A AEAE
AAAaAaAAOAS

T AAPAT AAT OA AA OOAOAA ET AOOOOEAE AET bDOI AOGO

I OCAT BUADEAAT ACA Ay OAOA OOOAOACEES

1. AAA4 ET AOOOGOEADABEADWRA OFIA OAABDOEI ATE AydO AA
AAUOIT OAAOGI 001 OGE bPOT £ZEO | AQGEI Al EUATE AAT AEEA
cazul sectorului publicOAO 1T AAT T AOAEAI AAAAOGOA 1 OAAITT ¢

iTAAT EOGaTEITO TTE AA AAT EOI A8
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2. AAAa ET AOOOOEMAODA QA &H & 4AJATU OO O AOAMAOT 001 OE AT 1 AC
DOl AOOAT ATOAOOEAEEIT A 1 OCATEAUAN EAEGT AEAD MAi10 OkA
efectul produselor de calitate asupra altora.

3. AAAa ET AOOOOEBMO AV BAAAI 6O Ay TE | &3O AGA AaOOAoAA OAE
AAAET A hE AAAAOGEAEI Ah ET O0O0O0I AT OAT | i AE 11 A/

4. AAAa ET AOGOQGHEAT GOROOMERE MOAd OEAAOA Aé ETAOOOOEE
AOGT 1 O1 ET-A AIAQiac BNA OOAEAAOQT OEEI 1T O AAOGA y1 DAOEI
OAOPAAOCEOa AAPET AA £ AOOA 101 6 AA Alai A1 EET CK
I OCAT EUATEA 10 OA DPOOAA OAEEI AA OAO ET A&l OATT

3.11 Analiza GAP

Analiza GAR ZAAET EOAAU4 ¢ OEUOAI EUAOAAce hE
I OCAT EUAT EA8 41 01l AAOba DAOI EOA ¢OEUO
AT i DPAOATEA AO OEOOATEA y1 AAGATEOCA
I FAO4 AOAT OAEA DPAT 60O Aa EAAEI EOAAUA

|

OOOAOACEAA pPAT 60O A i EhAA y1 AET OA
medie.

T ADEBRDOOA 04 OEUOAI EUAI 1 ACcaOO0OA OAI BI «
AT 1T OET 6a O0a #AAa AA EAAAh AAAa&a 10¢
=UA

U

TEA PIATEEZEAa 1 AATEOT A OOOAOACEA:

Figura. Exemplu c realizare a analizei GAP.

t dzy Ol dzt RS GAY

4 Obiectiv
strategic
(15}
- GAP
= Business .
5 dezvoltare (descrie situa$a
= doritt):
g A Produsul nou
©
= elaborat;
g A Personalul instruit
Si pregatit;
Busi A Produsul este
usiness
o | existent cunoscut.
P ld Punctul de Punctul de TIMP
unctu e~0 tmpAacun timp Al a
timp n se aspir £o
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3.12. Analiza beneficiarilor

I AAOO AAPEOIT 106 AO AE A& OO0 £AET Al EUAO AAAa 10
E |

AAT ABEAEAOEI T O OAO AT EATTEITO 1T OCAT EUAT EAES 3
de activitate.
0AT 6006 A AT ARRUDAZEEAEAO

EOADEPAO Z£E AT Al EUAOA AE
AAT OEOAOEOGAh byl a 1T A 1 AOT AR AAI EOAQEC
O AITE DPOAOGAQICER ADA @A
hE AAI EOAOGEOA AOOA AAA
T AAAOGEOaAT EI A CcOODPOI OE TETI Oags $AOCECOO 1T AAAOGEOaI
exista resurse suficiente pemti a le satisface pe toate, deaceea se recurge la prioritizarea

AAT ABEEAEAOh AEOAOI EE A

T AAAOCGEOaT EI T O8 _1 1ITAA EAAAT OA AT Al EUAAUa AA(
COOPAOGA yi1 O1F AEAT Ah 1T ACAT Ah AATTTI1 EAAR DPOA EOE
ET OAOOATTEEI A AET DPAOOAA 1T OCAT EUATEAE8 !l Al EUA
DT OEAEI A A& 11 OETA ET Al OOEO OAET EAEI A AEOAOOAOA

48



USAID Programul Consolidarea ﬂ1| «w

“"‘-#wk, f»»

'5 .uu FROM THE AMERICAN PEOPLE { 2 67\ él:l N[:I 7\ 7\ / 7\ @7\ f u\[sc[r\ilIEOHMPRov MG Liv Ls) f R Z
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41&1T OT AT A j #0000OIE TR OET A | 7TAAET AOOAOQ

1 AAAAOOA 4Aia Oi i EAAA AOT T hOEITT4 ADO EI OO0OI
I OCAT EUAT EAE | OAO AOAT OOAT A T AAEEIT O OOOAOAC
metodel T O OO1T O ET &£ Of ATEEh AT 1 O0OO6A04Aa0E hE Al 1Al OL
AT 1T Al OUEE AA Z£ZAPO OADPOAUET 64 y11 AT ACAOAA 11T AOC
DAT 60O 1 OCAT EUATEA hE PAT O 1 OAADE L O1

006
AOAT OEEAEAAOAA Ai1 OOADAOEI T O hE

i AREETI T O AgOAOT Ah O1T 1 AOCAATIN O0BOY DL ADE EIDOD A OAD (
Pentru a face o conclWEA AAODPOA &1 DOT AO &£ OOA OAO AiT 1 06C
OAADOOCAI iA AAOEOEOAOAA AA AAT AEiI AOEEI Ch AAE

i OCAT EUATEEI A AET AiTATEOI AA AAOEOEOAOA B AKA
AA AAT AEI AOEET ¢ AOOA Aobl EAAO4 | AE AAOGAT EAO 1 Al

1 AAAOO AAPEOIT OA DOAUET 04 1T AOTAITTTGCEA AA
DOl AOOAT ATOAOOEAEEI Ah AOI OOOA T OCAT EUATEIT Al 8
DOl AOOAT 1 OTOAOOEAEEI T O 11 E8 _DOOADIEOEAAB IKEE AAA(

AGEOCOATTA bDOT AOOI OE &I OOA j AAEA4& 1T OCAT EUAT EA
ATiT ATEET A AR AOAI OAOh AWK AHNEUAT A OACOOBAOEOIDA

financiareD A OAOI AT | AAECh Eh EOATNTGHA A RMCERARTDMAT A DIAOREBR

DOAAOGEAEI T O OOAT OPAOAT OA y1 AAOEOEOAOAA 1 OCAT EL

T EFET Al h OA Qi GAGRATAO REATIRA O AdREBA.AA §yT 00

Tabd delucrtd ) AAT OEEAZEAAOAA POT AGAT T O &1 OOA hE 31 AAA

Resurse interne &1 OIS A #1171 OOOYW)CAOEIT A
programul/produsul 1 S1: W1:
S2: W2:

\programul/produsul 2 ‘
. cultural OCAT EUAT E|
|
|

‘...Ieadershlpul
8 OAOOOOAI A Oi

471 O1 AAOba OA pi AOA AA OAAI EUAO hE DPOAUAT OAOAA 11
0060 o010 &£E &1 OT AT Ah EAO OAAOI OEE LpigihmenAvecddr E  y
bl AGA AOGAA 1 OAI 1T EEEART GAATOIOD] EAADDOAOKLGBGE AREA g (
I OCAT EUAT EAES
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4.2. Analiza Portofoliului de produse / servicli

Analiza portofoliului de produse/servicii FAAET EOAAUa y1 1 A1l ACAOAA AOT &
'I

pOT AOBI AA OAAAOA Al bpOi £ZEOAAEI EO4aTl EEh OOEI EOA
OAAOGI 0061 DOAI EA Ry OAIGAD OiABE & AOC A ABIPIOADARGA
Pentruaaveaoy 1 T A1l ACAOA | AE AdBT a4 AOOPOA AAOEOEOGaAT EI |
c AT AT EUA bPi 001 £ 1 EOI OE 1T OCAT EUATEAEec8 ! AAOO Al
i ECOAO AA AyOAOGA AAAATEE y1 OGIAAINIOBHDI ®DAA A AOAE
AR OAAT EOCATEI A 1 AAEOI OE AgOAOT y1 AAOA AAOEOA/
O0i AOA 1T AAAOGEOGa 1T Ai AOEOAOBA |
cel mai bk AET AAEA AA EAAA AAO
a

AE AGl a A AAOEOEO
hE y1 ATl DAOAT EA
DOAET AADBEORBAAAOA S

activitate.! AOEOEOAT EI Ah AOOAEAI POD
anumite criterii.

La prima vedere se pare ca conceptul se potrfvéd A | AE | 61 &6 OAAOI 001 OE Al
OAAOI O AOAI DPOI AODOA hE OAOOEAEE AiI AOA hE AEOO]
DAT 00O OAAODI 001 I Aekempluunh dentrul domelciall p@&ied dnde produse
alimentare,darAOA HhE AOOEAOOE AO EAET AR AOOAZEAT bl 001 Al
DOl AOOA Al Ei AT OAOAY Th EA GHipebReONNEMAdusE poate Aled Succesul,

AT T AT EOI OAOOEAEEIT OAET BEAICEAT BOEARAL OBDAPA AOA

web-design,asigurarea acces Internet, elaborare soR AT OO0 AT 601 EOA OEOOAT E
produse estedestul deAE FAOEOEOAAhRBEAET AORABEARDAAAS - AT ACA
AT A1l EUVAUA DpOiT ZEOAAEI EOAOAAR AOOAAOEOEOAOAAR DI
cu privire la fiecare.

T OAAOT 0061 1T AAT I AOKEARAA O &4&h IDAOARE EIAKRE 1I0GIAD & UAA EEC
AAT AEEAEAOE OAO CAOOEITAAUa 1T AE 1 01 OA pOi AOOAR
portofoliu de produse sau servici. Spre exempluCasa . AT ET 1T Al A AA |

SocialeAT 1 A ADIAIAQWGEAOT EEI Aj pi BEADRAT ADELAOPAEBAT OAOOI
Aal AhOE AEAZAOEOI Obp GRAIOAKI @AEI AME @A OOT AR ABOT COAI £
ET AADAAEOCAOARAS qrOT ZABAAAOA DOI COATI A0V Bnabéxendldi B .
bl AGA £E #A1 0001  Adke areAuA potdidivAdiversOdk GekvicidpEoduae (de la

ET OPAAOAOAA AT T AETEEIT O OAT EOAOAe debrofifakieEaA SITMMNA O A |
prin informare, schimbul de seringi, etc.). Un alt exemplu poate servi orice minister, cAré AAT OA A L
poliicitAA OACIT Al AT OAAUa AyOAOA AT T ATEE AA Al i DPAOGAI

Putem lua ca exemplu un comisariat de politie dirdr comunitate, portofoliul acestuia este compus

AET AAl DPOTET OAOOEAEE A i ATTET AOAEIAT OOAET gEA

TTOIATTO PATATA hE AATET EOOOAOEOAS

17 AAUOGI OAAOIT OOI OE DPOAIT EA AT Al EUA bPi o001 A1 EOI
Boston Consulting Group (B&GG) AAOA AT T TET A T OAOEAAEI AQEARAOL

AGOA pPiTAAOAA DPOI AOGOOI OE y1 ET AOOOOEA OAODPAAOEC
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Figura. Matricea Boston Consulting Group (BCG)
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T EO0T AT EA AA AADGH-®OT ADOAOA AAOBOBAICREPOI EI
ET AODOOOEA OAODPAAOEOA 1 AARAEKRARE AAROOD BOVEEOG!
AET ACdshagss- CAT AOAAU& 1010 POI £ZEO yi1 O0& EIT AOOOOEA
DOl AOOGA OO61 6 POI AOOA AA OOAAAOG AET OOAAOGOR Al
Al A0 Aa pOi £ZEOOCOEI A OOABOEBOEAOADOELAA DARIODOA A

E1 AODOOOEA OA Al a yi AOAROAOAR AOOEAI AQEOOa A

001 6 OAET OAOOEOA PAT OO0 A TATTETA DPIUETEA y1 1
cows. 1 AEIDAOT AWOA DPOEOEODI O 1A AAOA 10 A@GEOOa4 1
OAT EOh O1 01 AAba AT T ATEOD AEET A £ AOOA 1T AAI AOh

ET OAOOET EE DPAT 600 A E£E OOAT O&I Oi AGA y1 30A00S8

Desigur,acd 004 AT Al EUa 10 bl AOA Z£E ADPI EAAO4a AEOAAO
DAT 600 Aa 1 EOEOI AA OAAOI 001 OE b OMI BEE ORI OIAIDT 5O
DOAAAAAT OAR - EOCEOT AA OAAQI QOAGBDAA T 10RO MEE FOH
yi AOT a0al EOAA OAAT EOQCATEIT O O1T AEAI Ah DPOIT AGAAOAA
OOAAOGEA OAET OAOGOEO y1 OAAI EUAOAA T EOEOITEE 1 OCA
nonprofit nutrAAOEA DPOAOOAOA OAOOEAEE AO bl Abah OAO A:
frETAT T Avygqs / 1T AOAOOATEA Ei pi OOAT 0a AO DPOEOEOA |
Guvernul produc "politicile publice" ca produse care trebuie supks AT A1 EUAE 8 &EAAAO
AT AT EUAOG4a hE Al AOEEZEAADA Al iTA OEI EIl AO AO AT Al

MatriceaBC@®A i1 AELZEAA4A hE OA T-d[l‘s&(ﬁaﬁ/&! A AAAOGDGESA AiAA O GOEOBARA /
AAT DPAOEOAA EET AT AEAO4 | AOAROAOAA AT 1T AT EOI OEQ h
OA Ai 1 OEAAODA A A£E i1I AE OAI AOGAT 6a DPAT OOO OAAODI OFC

i AOOEAADI y1 OBAT EUATEAE 111 DPOI £EOS
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TabeB ' 1T Al EUA DI 001 A Marbéi GriberdMohrOAOOEAEE y1 AAUA

6 Al T AOAA O1 AEAl a A POl C(Q

*1T AOa 1T Al Oa
_ (Programecarenuaduc | § 3AOOEAEE AOT A
3 - .
3 nimic bun) _ _ -
S Rezultate :0\O| ,(;AO,A’l ) _y,I o ! "A‘| EA
% financiare I OCAI EU AproEtE 1T O |
o pozitive -001 COAT g1 't AOI
T -#1 1 001 OAT 14 EITA
2 -) T ETEAOEOCA AA Al
o parteneriatelor;
.%
o)
= (Care nu aduc valoare) (Care aduc valoare)
o Rezultate
; financiare -4 OAET ECOOE EIT OA
£ | negative | -puletinul electronic -*EA1 ET OAAa yi1 s
L (serviciu abandonat); -"EAT ET OAAa y1 -

profit;
- EAT ETHDA Aa T1

4.3. AnalizaPortofoliului Il

' T AT EUA AT 1T AET AGa A -AO8 BAIGROMA ADEa hyEl TAA TEA OG0 EGVEI
I OCAT EUAT EAE hE OOAOAA ET AOOOOEAETAI I Al EOI OE /7
Al T PAOECEOEOADPAREDPBEDEHT EAABDOAEAS

OIUEIEA Al i DPAOEOEOC4 AOOA QOAAGI A AAOA T OCAT
AT TETATTAE ANADEAE8S AOiI BGAEELR TEAE O DOI COAI

bOOAOT EAah AAAa AOOA T EDPOEO AA 1T AAuUa Al Ada b,
DOi COAI OODPAOEI OEOAOAA OA8 #OEOAOEEI A O1 AE bl Ul
pozi EA CAT COAZEAa AEAOI OAAEI &4 hE O OEOOAI 11
Al EAT OAl ah Al i 01 EOAOA OAO OPOEEET AA cO00b £
OOAAAOOI AET OOAADOO AAOA AOGECOO& EET AT 1T AOAA
OAAl EUAOE | EIi ACET Aq OOPAOEI AOA AA POAOGOAOA

DAOOA OAI T EEAEAAOCEO4A A Al EAT OAI AE AAOAOOEOA

AAAAT AOAOA OAO AOAhOGAOA yi1 Aii PAOATEA AO Al
DOAOOAOAA OAOOGEAEEI T O OAD ThE OAOOEAEE AA A

AADAAEOAOAA AA A AT 1 AAOAipdeEiprogha®OER y1 ODPAAEA

CoNOO~WDE

1000DAOEIOEOAOAA AADPAAEOA&AT EE OAET EAA 1 AAAOAOA
11.AADPAAEOAT E T OCAT EUATETT AT A OOPAOET AOAN
12. contacte locale superioare;
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13.AADAAEOAOGAA AA A AAOEaNhOOA AAOAAOAEADEA ABRAA CRAGH
A£O1T ATEITa0OEE DOl COAI O1 OEN

14.AADAAEOAOA OODPAOET Aoa AA A AT i OTEAA AO i AiA

15. un cost mai mic de asigurare a serviciilor.

1 OAAl EOAOA DPOOGATE &I 11T O0E Ai A0 AyOAOA AEI
DOT COAI TPOI AOQTOG AECDOEOME A TAQEGABEET A TATTETT AOA
y1 1| AOOEAAA 1 O0E -AA-EI 1 ATh AAOA OOI AAUa y1 AIlI1
POOAOA AA AOOAATE hE T DI UETEA Al i pEA OEEEDARO yill

I OAAAI 61 AA [AE EI O 000 3P AAIOI A AAOA AO AA

AR Al ACEEEAAOAA EEAARAOOE POl ABOTOAOVBEAED A I O

Tabel Tabelul Matricea MacMillan

000AOA AA AOOAODOOAOA AA AOOA
y1 Al Oagq ET Adaq
Program Favorabil Program Nefavorabil
Acoperire Acoperire Acoperire Acoperire
Al OAOT AAT OAOT AAT OAOT AAT OAOT A
T A1 6a _1TA1T 6a *1A0a *1 Ada
OT UET EAB #1 1 pA28 # OAh (5 Edificarea 68 n 3 (
AT I PAOEACOAOGEOACOAOE Oceluimaibun | OCAT EU
CORESPUNDEP OOA OT E concurent
L ## %04 ! " 48 1 0ac
O UET EAB Retragere BT UET EA7. Retragere 886! EQOI
ATl I PAOEACOAOGEOPAOAOEOD] OAT T AOOOOAET &
01 AAa AT 1 PAT E
CORESPUNDE 98 2A00ACAOA AC02AO00ACAOA 1T OA
) . ! ## %0 .
$0pa AA DPOI COAI OI A I 60 PIi AGAO y1 1 AOGOEAA y1i
OAOGOI AA POICOAI A | OAOOEAEEQh | bl 001 £ 1 EOI AA
T i T A EAAAI i 1 OCAT EUAgrdmA POl tilorXi broghamdieXie Mter&E B O
oD OEO | POI COAI Ah AAOA ORI O AOOAC OAOBOOAQ AEI
AOAA 1T AT T PAOETEA ACOAOEOGa PAT 60O 1 DIUETEA yIi

1 00&A1 AA bDOi GCOAI A AA EIT OAOAO ODPIi OEO DI O £E

POl COAT A AO 1 bDOOAOA AA AOOAATEA OAaubOa hE AC
AOOAAT EA OAaudbbah AAAa AODABA I TEDDOEIOD ABE BA OAIOADOI
I AT 1T OOEAOT EA OTEAa hE y1 ATi AT EOI A&aOOEA 1 OCA
AAAOCOA DPOI COAI A O&nddARAOOI AT ®AADEBAT DRAE&®8 ! 00/

denui EOA AAT AOAAA 1T OGCAT EUATEA OA TAIEGCa 0Oa AAROEA
AET AT TAUA AAAOGO POIT COAI AET AHhEODT AARODPAODPBDAO!
10l a0 1 Al EI EOA Gar putea agrrdnich ddlé h HBATOE 1 A 1 OAOAA
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AAUOI 1 OAOAA O1 6E OAO AA POI COAI A AAOA AO AOEC(
y1 Al Oas
#O OAEAOEOA 1T A OAAODI OOBI gliAOAEAi - A O ONicKidsdy - A/
matrix. PincDPEET A AA Al AAT OAOA hE A& 11 OEOA 006106 & A0O

P88 #ADPAAEOATEI A $EOOEIT AOA +AU

# ADAAEOAT El A- FARGOEIOAGN 4 + 401 A1l ACAOAA AADPAAEOAI
I OCAT EUATEA Oa AAOGET & OT A PAOAI Oi AT 6an 0a 1 £AO
cultura, OAET T 1 T CEEIT Ah DOI AAOGAT A ET OAOT Ah OADPOOAT EAN

OrganiAl EA DP1 AOA AE 06audbda A
OPAAEAT y1 AATTTIEA 11TAAO
Ei BT OOAT O y1 AT OI EOA AT IR
AAPAAEOAT E hE AAOEOA AAOA O AEOOET AOA hE EI
OAO AT T PATEA 10 bi AN AMAGEANAE OA QA AOC GAAAAGEDD EYOIADA

AAPAAEOAOAE ThAEAADAORS8 1 0a AiI AO AAT ET AOAA AAD/
I OCAT EUAT EAE Oa 1T AOPA O1 OI1 EIDBPIOOAT O y1 AiiA
OhE AOT T AOGAa AAOA OO1 O #APAAEOAI E pldmerdte pdnkuaE O A |
i AGEI A1l EUA Pl OEAEI EOCAT EI A OAT A AA 1T AT EEAAOOAOA

éAiEA AA AAOEC
hOE ZEAAOI OE O

o — p
VN

Cu alte cuvinteOA &1 11T OAROA TT1TEOT AA AA c¢Al OA Ai il PAOA
AT i DbAOAT AAOcec | AT i trikecvkidombriuide dctvita®@®EQ AA OBIQ8 OAO AA A
AEAEA maoa AA AAOA AOOA DPOAAOEA EI I OEAEI & A
includeOAET 11T CEEh AOTTHhOETT AR AAEI EOQATEh PDPOIT#MAAODOD
AT T ATEO OAI AAJABD AQRA ADAER @& AMOEAUA AT i DAOATTA
AT i ATEOI OAOPAAOEO8 .TTEOTAA AA AT i PAOGATTA AEO
I OCAT EUATEA 1T A pi OAAa hE 1 A OOEI EUAAUA& Aifprin | AE
AAAAOOA 1T OCAT EUAT EA OA AEOOET GCA AA AAI Al Al OA h
AT T ATEOI y1 AAOA AAOEOGAAUa&a8 / OCAT EUATEA OOAAOE
AT i DAOATTAI A AEOOET AOASB

# ADAAEOGEEABAAAEAU OA OAEAOa& T A Y OEDOOE AA AT I

AAOT OEE AET AZAOA 1T OCAT EUAT EAER EHIAN AAIAO AICRAGRNIAE
etica de cooperare, etc.),

-OADOODMAMAPT EA AT EATTEITOh AT1T OOI AOTI OEI T Oh A/
DAT 00O AAI EOAOAA OAOOEAEEIT Oh EI DI EAAOCAA AAT A

-ET T OdabaEAOAOAA AA A ET OAT OA 11T AAITEOCATE TTE OAO

competitive).

| AAOOA vy OEDPOOE AA AAPAAEOAI EOOQEI id AO
. EQ M

E A
A EAARA | AE AET A AAAyO MDAl BEGOREA]
OA

I
AAOT OEJEE DDIEBOARAIEE y1 DO AIORARADAQAAIEDDIOELDA EFEE AAT

34 | ZAOEI Ay OAOA AgAipi As _I AOi 001 BOAI EA O

AATTT I EAah EOOEAEAah OOAOEOOEA& hE 1 OCAT EUAT EI

politicilor cu succes, totodad A O AOAA 1T AOIT EA AA AT I PAOATTA AEA
i A ]
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AT i pAOGATTA AEAEA AO AAAA e DOl AOOd tattatd irelicar@ &k O O 1
1O 01 0 AOAA OAUOI OAOA hE AEAAOA T AAAOGAOA DPAT OO
TA T FAOca I DPAOODPAAOEOA EI bi OOAT 6a AOODPOA Al i DA
I OCAT EUAT EI DARADAAAOAAOREI AGTT hOETT AT T Oh AT 1 O1

DOEI 61 Oy1 A y1 OAPI OO AO AAT AZEAEAOEE hE y1 £EE

eficiente.

1T OAAOQT 0061 1T AAT I AOGAEAT Al A ABRAIOD O ® OBOOAIOATEA ORI
AOI OOOEE 1T OCATEUATEITAIA yi OAAAOAA AOA4AOEE A
Ol AEAT Ah yipaoOahEOAA AOTThOETTAITO hE AODPAOEA
poate iAAAEOEOas8 , A E£A1 OADPOOAT EA yi1 0Oy1 AOOEI A AA1

1T POAAOGEAah DPAT OOO A OOEI EUA AO OOAAAO 1 AOT AA
care sunt caracteristicile industriei, ce competénA AEAEA hE APDAA =

AAOCEOA y1 ATTATEOI OAO ETAOOOOEA vy
bl OAAa AAAOOA AADPAAEOGATE hE Aii pPAOA

4.5. Avantajele Comparative

Avantajelecomparative sunt & AT A AT I PAOATT A AEAEA hE AAPAAEC(
OOOAOQOACEAE 1T OLCAI EVAEERESG AICOAO®ET O AOAT OAEAT A A

AAOEOEOAOAh AOO&ZAT AOTT AhOAOAA AOT a A Alddi EDI

AAAOO AADPEOTT OA O1I OAAhROGA 101 6 ARAODOA AOAI OAOA
TTTEOTE OGRBEODNOAGHEANL OAI AOGAOGA 1T A hE Al T DPAOA(
AAOEOEOAOA Al 1T OCAT EUAEAAAEIST T_HOTAIAI GFEA OMIAA ESTA O

AOOA OEOOATI AOGEA OOEI EUAO PAT OO0 DOiT AAOGOI AA AOG,
Benchmarking

"AT AEI AOEET ¢ AOOA Ol ET 0000i AT O AAOA bDAOI EO,
procedurilor, proceselori OCAT EUAT EAE y1 Al i PAOATEA AO bDOAA
domeniu. Banchmarkingul este utilizat pentru determinarea cit de bine unitatea, programul, serviciul,

DOl AAOOI h ATGAAOBA T AAGBONA AdGa yi1 Al i DABAREA OEA
AAT A T AE AOT A y1 ET AOOOOEARh AT T AT EOI AA AAROEOE

DbOT AO AA 1 a0OO0OAO0OAS

Benchmarkingul este pe larg utilizagt T OAAOT 001 DOAI EA hE 111D01 £EO
pentru aspedul de organizareET OOEOOT ET 1 A1l ah AyO hE DPAT OODO Al .
succes, I OAAOI 001 1T11pPOT £ZEO 1 Ei AAEDOI e¢bOAAOEAEI A
y1 AAOEOEOAQRAAT DBTCAIT B U A b EABREchmaRitgd pédtdmibénefilia prin

y1 1T AT ACAOAA AOI DOOGAI yi AdTl a0al E DOl AAOGAT A AAC
DOOAI y1 0GalT A AAOPOA DPOI AOOA TTER 11T AATEOGATE 111
NBEOOa " Al AEI AOCOEDBI COIOCET 6AAT EARQ ABAOAT AEI AOEE
| OCAT UAT EEQ8 " Al AEi AOEET ¢cOI ET OAOT Aili pPAOa DOl .
DAOOPAAOGEOAT Adq DPOI AAOOI h OAUOI OAOOT h Al imddtl h A
OAT ATET T AOA8 2AU0OI OAOOI DI AGA Z£E yi AOT aOAT EOAA
AgOAOT AAEA A £ 06 AEOADOOAOG hE Agbl EAAOR OT 1 |
AT AET AOEET ¢cO1I AO EAGRD CA0-apieides MgEbvancati dOdezvoltar©daln A
ET AOOOOEEI ATATT ATEET A AA AAOEOEOAOA AET AAAE/
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benchmarking sunt:
1. AAOAOI ET AOAA OAI pOI OE AAT AEAI OEET cOI OE j AA
2. AAOAOI ET AOAA AT 1 PAOAOT OOI OE OAO 1T AEAAOOI OE
AAAT ARE AT T ATEDO AA AAOCEOEOAOAL OEIEA BED O RE ARE

3. AAOAOI ET AOCAA 1T AAIT EOCaTEITO AA Ail AAOGAOA A E

4. AT AT EUA AT 1 OOAOAOEI T Oh EAAT OEZEAAOAA AEOAOA

5. AT 1T Al OQUEET A hE AEOAOOAOAA OAAT I AT A4aOEI T Oh

6. AATEOTE AA yi AdOl adal EOA y1 AAAOOI 1 OCAT EUAI
T AgAipi 6 AA AAOEOEOAOA AA AAT AEI AOEET Cd 1T OCA
AOGT AA AA y1 0ail AOAR &I 11 OAhROA A1 O6i EOA OAETIT I 1
AOPAAOGCAT A AA 1T EAOEOA A OAOKEAEEIIAFEERIQO ABLE AQ GB\
I FAO4a OAOOEAEE AAOAATEITAI Ah ETAI OOEO AAE AAOA
AA y1 0al AOA 1T A AEOOATT ah 1T AOI AAT A ET OAOAAOGEOAN
CarezbDAO DOOAT &I O0i 61 A AT 1Al OUEE hE OAATIT AT AaOE
I OCAT EUAT EAS

Avantaje comparative
"AT AEI AOEET ¢OI T A AEOO&a 0Oa yi11AI AcCAi AA OADC
AT i DPAOAOEO8 | OEAAOA 1 OCATEUATEA Al OAhOA 0Oa yi
DOT AOGOAI Ah OAETTITCEEI A OOEI EUAOA DPAT 000 wr- £AA.
Ol T AAEO AT i PAOEOEOH Ei GAGAUOE U ADAE A T @A ERORK GARA PAAAA E (
i 4a0AAOGAa DPOI AGAOEOEOAOAAR OAO O0a OAAOAa& Al OO0OI
AAAT AhE DPOATh AO hEORARBALOOAA OBOMEOCDOAT O Al OCA
""""" Al T OCAT EUAT EAE:

8
AOAAOAA AOAT OAEDOI OE Al i PAOAGEO A
BEOOAT AT A &£ET AT AEAOA HhE AOCAOAOA AT A 1 OCAT EUA

AREEAEAT OA hE AEAAOEOA AA AAOEahOOAOA A AAOEOE(
OEAEA4 Ol ACREADAT hE OAETTITCEA y1 ETAOOOOEAR b

3PDOA AgAipi O y1 DOAOOAOAA OAOOEAEERT OAAAGODAEI
AT 1T 0001 OATTAITO hE 1-ADAOEAITI ODO1 AAHABAEEDANE] A0 BDE
OAETTITGCEEIT O AA DPOAOOAOA A EI OOOOEOEE 1A AEO
AT i PAOAOEOh AAOA DPAOIEOA O1T1T 0 1T OCAT EUATEE Oa |

AR ET OOOOEOA &I AmEAEI hE &£ AOOA ET AEOEAO

A £ oA £ s

»8w8 6AOECE AA OAI T AOAh "AUA Aii pAOEOEOa A

Analiza verigilor valoricee ZAAE1T EOAAU4&a y1 1T A1 ACAOAA DPOT AAGAT T O
AAAOGOAA OAPOAUET 6a AAT A T AE 1T AOE AOAT OAEAnR OAI
AA 1T AOEAOGET ¢ hE Oy1 UAOA j EAAT OF £&& A AGA qih A DOO EOA
OAO AAOCEOEOGaT Eqh AAOAAOAOA | Al AAT OAOA DOT AOOA
DAOAI OIl ATT a 1 OCAT EUAT EAE8 |/ OCAT EUATEA AO DbOOGAA
actori din industrie/doneniul sau alte industriifdomenii de activitatee AA 1T OAAI T a A

AT i DAOAOEOAh AAAOOAA AA EADPO AAOAOI ET & OOAAAOOI
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7

»808 #0O1I OOOA 1 OCAT EUATET T AI a

#01 000A 1 OCATEUAIEITAl & OADOAUET 04 | AEI Ad OEOI
#01 0OOA 1 OCATEUATEITAI A OA AE AEOAOOAOGA yi AA
POOAA OADOAUAT OA OF AOAT OAE yi OAAI EUAOAA i AE

DAOEO AAOA Ai1 000y CATEBAEGAERAUAE AAOEOEOAOGAA

—_—

OO0A 1 OCAT EUATEIT Al 4 ETAI OAA AEAAOEOA AODAA
y1 04l AOA HhE AOEI EI AOA A AOTTHOETTAITO RE
OAATRAFOOAT T A | AAOE Bidi,et@Al ATEEI 10 AO AAT AEEA

m > #*
— o O

611 AAOAAOAOEUA AyOAOA AET AOPAAOGAT A AOI OOOEE
DOIT I 1T OAOA y1 DPOAAGEREITABD HITE AIAMOGAAORBE MOEOEAA
OAcdOi a OA O1 OAAh OA omdvareaOdeilorAshuA Feividildrpridiseldr Boi IO
ET OAOI AAEOI DPOT EAAOGAT T O ET OAOT A8 ' AAOGO 11 AAI
AEOEUAAUa pPOi AAOOI AA Al AAT OAOA HhE DPOIT I 1T OAOA A
1. prejproces,
2. AEAI Oli AA OEAT a4 jETAI OAAg A8 AAEETETIEA E
executarea/implementareaA 8 Al | PAOAT EA AO T AEAAOEOOI OOED

3.D0T EAAOA TiE8 #APAAEOAOAA AA CAOADRRA®AI AT 6
AAUA AA Ei bl Al AT OAOAR T £#ZAO0a 1T AAOAAOAOEOOEAa
61 i AAOAAOAOEUA OOAAET O AAPAAEOAOAA AA OAEEI AA

AOGOA &£ AOOA OAEEI Aadi Oh 1T AEAAGEXNAG A AGRA 10 AREAT AMRAE
hE OAPEAEOAOA AA AEOOOAOA hE OAEEI AAOAR y1 AAAC
AEAEA AAOA EAOI OEUAAU&a OAEEI AAOA hE EAAE 11 EHh
persoanecheh 8 3 EODOAT EA Pi AOA Z£E AEZAOEO4&A hE Al i AT EOD
DAOI AT AT 6a AA OAEEI AAOA hE ET T OAOAh y1 04 AOOA |
A AAT AEEAEAOEI 1 08 $EI AAAAOCAAAOOADRERDEUAT BEAEA®.
T6 y1 AAAAOOa AEI Al OEOT A8

51 A1 O AOPAAO Al AOI OOOEE 1 OCAT EUATEITAI A OAPO

AOOA AT CAEAOGa yi1 bDOI AAOOT AA y1 0ail AOA DPAOI AT AT «

- Cy1 AEOAA (otsErcafedE EGAAOT ACAOOOEI T O 1 OCAT EUAT ET 1

yi1 1T AT ACAORAEAARBDIUADR O OAZAI AAT EA A @& Gikergi®® AU O
AAPAAEOGAT E1 1 OQh

- y1 1T AT ACAOAAMMARA EOAORAA AA A Al AOEEEAA daédal POO

yi1 1T AT ACA OAAI EOCAOAA T AEAAOEOQH
- OAITTOEI A hE DOEIT AEDEEIGCAJ IgRROEEE OAETAA OB EE
AT AOCEA hE AAAEAATEA ET AEOEAOAlTl ah 1O AOOA A
- modele mentalef POAAREAEREROATI EUAOE AAOPOA OAAI EOGAO
OAAI EOAOAAR OAAOT T AROGAOAA AOGAT OAEATT O <cCcyilA
AAl AT OAOAA AOADI OA0OEE AO pPOIT i1 OAOAA EAAEITO
- y1 04l AOA; HOA RAMEADKA ET OAOAOGATI T O 1T AET AEOEAODAI
Al i1 6T h AEAITch Al i Ol EAAOA AAOAEEOA4(QS

00AUAT OA AOPAAOGAI T O AAOGA yi1 AOI OOOA 1T OCAT EUAT EI
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4.8. Evaluarea strategiei precedente

I AAAOOa AOApbpa AOOA EI i OOAT 6a AElT DPAOODPAAOEOA

I ATET OOA AA AaOOA 1T OCAT EUATEA DyiT A TA 1711AT OC
I OCAT EUATEA AOA 1 OOOAGRLCERA ORDEOA I ®E AIOABI Akk A
AAOA T OCAT EUATEA 1O AOA 1T OOOAOAGCEA OAOEO&h ¥

AT 1004 OOOAOACEA jAgeEOOa Al Ai AT OAT A AEAEA Al A
strategiced hE y1 AET Al Ayl A -A OCyAIT ABATIEA O @ATAORO BADAC

AET AT AEAOA AAOI Ol AOAh Al OA AAOEOA AQEOOAT OAh A
OOAAOO A 1T OCATEUATEAE8S _1 AATA T AE 10iI 6A AAUO
| OCAT EUAT BAODPAT AOBDEACAT AOA OAOOOOA &EET AT AEAOA

DOl COAIi Al T on bpil EOEAEI A AA DAOOITAI h OAI AT EA

I OCAT EUAOAA DpOI AAGATTO AA DOT AGAAOA hE CAT AOAO/
| AOEOEOAOGAA 1 01 01T O TOGCAT EUATEE AOOA Aal aOUEOa

ARAOAT OE AAAOOAA 10 001 O TEAE OAAOQOI T OAOOA hE TE
bl AT EAEAAOA OOOAOACEA4 OAOCAAI ROAQKE AAAAT ARBAOORIT ©
ET AT OPHOAAGAll @0 AOA AET A AAOAOIET AGa A OEEOT AOA
| AAAOOA OOAAOEA O6a&a A#EA 1T AiibDiiTAT 6a A Al Al EUAE

a resurselor din trecutz AAAOOAA OOT O OOOAOACEEI A Al OAOET AO/

ITAl OUEEI A OOAOA DI O AE y1 O 1T E QA acéstea 9 folddedc fal A &
b

i
AOAPA AA & Oi 01 AOA A OOOAOACEAE 1T OCAT EUAT EAES
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TEMA V: OBIECTIVEBERATEGICE, STRATEGIA

5.1. Formularea Strategiei

DOO0A B A
Ay OAOA OOOAOAGEE hE bPIi1TEOEAE yi1 AAUOI OODAAAARE
capitol se vadiscuth A AOAT AT AA pPOT AAOGOI AA & Oi 0l AOA A
procesul de elaborare a strategiei.

HAT OU - ET OUAAOGC OOGOTET A Aa T1T1TEOIAA AA OOOAOAGE
1. Plan-O1 AOOO0 AA AATEOI A ATThOEAT O AAOAOIET AD E
2. Manevra-AAT EOT A DAT 000 A AAOAT OA O1 AiT1AOOAT O C
3. 01T UEA AIAMA ORAMO AnfE TAEOAMDEUAREES AT OAOAO AA AATEOD
4. Perspectiva-i | AAT EOAOAA AA AEEOI AOA y1 1 AAEOI Aac

AoOAOT DPOET AT Oi EOA PAOOPAAOEODAN

5. 3A0 A A-cédmbportBn@htu consistent corelat.

#A AOOA OOOAOCAPEIDIY I OLAAAKWRAA&EE ] 110 | EAE OAO AAC
AR OAcOl & OA OAAOGOGCA 1 A Al O OmididhdaAvizibnied dbikdtv@d1 T O
OOOAOACEAA hE DI AOA AGAEBRDEOADEI AEOATI A AROARO/
PAOZAAO EOOOEAZEAAO4 hE DOI AAAEI AOOA AAOGI 1 60O
OAl AAET DPAT 00O Al AAT OAOAA OOOAOACEEIT O OAAOI OE
edDAOEATT & OAO yi11AI ACAOA DPAT 00O A A& Oi O1 A yi

AEOAOOA OI OOhE Agbpi EAEO hE AAOAT EAO O1 AGA Al Pi

1T AAQIAOACEAE {1 ACAPBUARET TTAOICAT EUAT sefel ODDAI EAAA
set de strategii:

- OOOAOACEA AT OPT OAOEOA&N
- strategia business (pentru fiecare produs din portofoliu),

- OOOAOACEA 1T OGCATEUATETTAI as8

- OOOOAOOOA ET OOEOOT EITAI as

000AI T AOAOOA AA yi AiAAI A AAUOOE A@QEOO&a T1TEO
y1 DOAAOEAa ABDEDOAT TOMAOEIAT EH OICAIT AWMA EOODBAABACHATE

DOEOAOA OAO bDOAI EAA8 611 AAOAABAOEUA OOGAAET O
OOAAAPEOI T AT A AA O0i AAUa Oii AEOADOOA | AEEBADAVI
OAAI EOAGA hE O1 COAA i1 AOA AA OAOEATEA yi1 A& Oi O
A T OCATEUATEAE OAO A ET1 AOOOOEAES8 3POA AgAipi O

OAOOEAEEI T O OAO pdiitAOAT EAE OO1T O AAOOGOI AA

Formularea strategiei corporative sau strategiei sectoriale

I AAAOOa AT i bpi1T AT 6a ET Ad DAIAOE]I BOEIOD QAThE URE BRETh A,

ATiT ATEET A AA AAOEOEOAOA hE DI UETEIT AOABEQRT 48,

- EOEOT AAh 6EUEOI AA hE 6AITOEI A AO & 00 AAEA AE

AE AEOAOOAO yi1 OOCAAADPEOIT AT A AA OOi AAUas |/ AEA
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DOl AOAa 1T OCAT EUAT EAI DBAAUAA ORUB
OAEEI AAOE AT OAnROA 0Oa bDoOi AbOAa y
OAAOT OEAT & AOOA i Oi 61 Aba y1 OAOI
strategiei.

Formularea strategiei business, seturi de politici

300AO0ACEA AOOET AOO OETA O6a 1 #AOA AAOAI EE hE Al
Pi UETEA ZEAA&4OOE POI AOO yi1 EI AOOOOEBRXARR ARAEIOA A

produse noi. Strategia (iilepusinessOAEAOA AET OOOAOQOAQEA ART @abOOEO

_ 1T AAUOI OOOAOACEAE odeli@Ad instruindnie fpfogramd Cireete seivdr DI
AT 1 £ Oi A TAEAAOEOAT T O OOOAOACEAE OAAOI OEAI A8 0O
j OOAUT OEAIT Ah ET min®dd).AT ETT Al Ah T OCAT EUATE

&1 Oi 61 AOAA OOOAOACEAE 1 OCAT EUATEITTAI Ah OOOBAOOH

$AhE AAOAT OE AOOA T1TACIEEAOah AAAAOGOGa AlTiIbPIT.
I OCAT EUAT ET T Al & OET A buginess Ariclidd bspeOtéicddd orgaAizar®, GituraO A C E
I OCAT EUAT ETT Al ah AAUOT 1 OAOAA AADAAE Pemtfruiairdaldza h E

_1 AAUOlI DPilEOEAEI I O DOADEAAAAODAEEOOEOOR
Ei i AT AT OAOAA DI 1 EOEAEIT O hE DPOI GCOAIAITO

5.2. Analiza SWOT (Strengths/Weaknesses/Opportunities/Threats)

' TAI EUA 37/ 4 OOi AAUa OAAI EUAOAA 4AAAI OI OE 37/ 4
AET OAUOI OAOGAT A AADPEOIT 1 OI OE Y AOOA Al AAT OAOAA
OAUOI OAOAT A AAPEOT | Ol OEAI AOLE A1 AAOORDOBAAOBIAAA

AT 1011 EMNAUGETYydG® 4AAAT AAOA y1 AT 1T OET OAOA OA

OO0POO OAI EA4OEEh AAEA&a AEOAOTEEITO yi1 AAAOOI
participanl E8 _1 DOT AAOOI OAI EAAOEE hE AEOAOI EAE DI C
' T Al EUA 37/ 4 OA OAAI EUAAUa yi1 AAUA 4AAAI Ol OE
AAAOTI OET T O AAOA OA AITTEITEYyAOOBRAAI ODOCATEWANVEAZ
DPAOAADPOOa AA 1T AgAIiET AOA A DPOT AOGAITO ET OAOT A ¢
DAOEAT T AT TO jAT1T1000yT CAOEIT0OQ 1T OGCAT EUAT EAE8 &E

OEOOAT PEBBOBUAGAA AEAAOI OEI T O AgOAOI E | AAOA ET |
AAl ET AOA ET 6AOT a A pOIT ABGAIT O & O6A hE bpOI ABGAIT |
I O0&FAT AA AhOADPOAOE OI O ADOAAKNAIOA ABBRET EAOAA T QIOIDG
ET OOEI Ah EOAI AOGAT 6Ah AO AAI A ETT OAOGEOA hE OAI
DbOOAOT EAh y1 0a bi AOGA OOAAOE hE AA AAT OAAOA OOF
modalitatea vectoriath  AA BDOAUAT OAOA A 4AAA1I 61 OE 37/ 4h yi
efectul relativ al factorului.

Figura8 -1 AAl EOAOAA OAAOI OEAl a AA DPOAUAT OAO A 4AAA
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Analiza Fortelor / Punctelor Slabe: formatul vectorial

Analiza Oportunitt Si | or / ﬁfomeatulivectﬁrtalr?i
30A AOPAAO AA DPOi AAOh 1T Al EUA 37/ 4 DPi AOA EE AA

y1 AAT OAAE AA AZEAEAT 64 y1 AOECOOAOAA OOOOAOOOE!

OOOAOACEAR AAOA OAOAIEQA EA M OBE TRAICAOAAEDTIDEOEAA4

' T AT EUA 37/4 DI AOA &£E O EIT O0000i AT O AgAAlI AT O

POl COAI A1TT O TTE8 %A bi AOA A£E OOEI EUAOa yi1 bDOI
viitoarel A BT OEAEI EO4ATE ARROEAOAEOBDBAEAODBPEAOAOY O A
I ACAOEOA8 | ARAOOa AT Al EU& AOOA I AAl A OAiAOEO

AT A1 EUAE 37/4 AOOA EADPOOI h Aa ETAEEZAOAT O AA A,
ET Al OAa OOi a0l AOAT A A1 ATl AT OAgq Ai T 011 EAAOAA pOT .,
AA 1T DP1 OOO1 EGATE hE y1 £001 OAOAA PAOEAIT T AIT O8

0AT 000 T AEEAEATT A& 1 A@EIi ah AT AT EUA 37/ 4 OOAAOQE
AT A1 EUA OA TAAAOEOA I AAOOAI EUAOA DPAOEIT AEAasg |
esteeficAl 04 AAOI OEOa OEIiI bl EOal EE OAlI A8 &EET A OOEI E
DAT OO0 1 Oi Aoi AGA bl AT OOE OOOAOACEAA AET AT AT E(
%OADA AAA [T AE Ei Bl O0OAT 6a y1 AT Al EUA7 /3478 4% A GGDMAC C
Al 1T OEAAOa Aa AATEOTEI A OA O O Ai1 OOOA PA 1ETEA
AAAOT OEI T O A@OAOI E AEAOI OAAEI E 1T OCAT EUAT EAEQh A
AET A 1T OCAT EBGATEDEG8 OAAADOAROA AATEOT E 1 £A1T OEOA
' TATEITAO0OEI A hE #11000y1 CAGER ADIEATOARA AA A A CEAD TER
efectull ACAOEO Al i ATETT&4a0EITO hE AAme Ol E DPAT 600
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I'T Al EUA 37/ 4 bi AOA &£E Aii bl AOAOa 0OODPI EI AT OAO A
AEAAAOA AEI] AAAOI OEq / mpickaiaie)=&0ia® GEATN # 1AIT GO O-yal OFA
probabilitate).

$AO0AT OE 4AAAI 01 AAE EAAAIUERU A AF OO0 GEEABG AOA AT 1 AT
IOQAIEUAIEA iyl AAUOI y1 AAOA 1T OCAT EUATEA AOA |
DAl 6006 Oi OPAAO AT OIi A Al 1T OCAT EUAT EAE | OAODHOO!

Tabelde lucru. TabelulSWOT/FSOAFbrte SabeOportunitatile Amentintarile)

&I OT AT A ET OAO &1 OT AT A AgOAOI

Punctele forte /| DT 0601 EOAT EI

M NN N MW N
M NN TN ™MW N

Punctele slabe T ATETTAO0EI A

M MW MW ™MW M
M A MW ™MW MN

Tabelde lucru. Tabelul SWOTAnNaliza

/ BT OO0OIpinGgale E | . LT AT ETT ao0EI A
E 2
E E
E E
E 2
72 72
Punctele forte principale| ) 1. O A Odbdniite infchrel, |! Da QMAITIEAY] EET A y i
72 001 AOAIL A 4 AOE _ Qpuncte forte principale dar care _
7 AG I Bl 0601 EQaT EOODT OOA Al AT EI |
72 Crea avantaje comparative. | AAAGAO OA 11 AE
5 cooperare.
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Punctele slabe principalf $ AAE A AT oménidddid €adg Retragere
AGEOOA 1 P1T O0OOI E
AOGAT E OT AOGAT A

MR MREMNR

5.3. Decizii strategice

#0I 04 EAO AAAEUEEI A OOOAOACEAA hE AA 006106 AA
AAT ORMA OEOAOA A AAAEUEEI T O OOOAOACEAA8 1 AAAAO(
DOl AAAOOA AA &I O0i 61 AOGA A 1T AEAAOGEOAT T O OOOAOA«
I OCAT EUAT EAES8 | AAAOOGA AOOA @eidi stratEgice, Bste © bddRlitatd 1 A
DOADPI T AAOCAT O OATEITAIT & hE Ai1 OAAOGAT 648 wBEOOa |
$AAEUEEI A OOOAOACEAA PI O Z£ZE 1T A TEOAT 601 AA OOOAC

Dinmodd EOal E1 A AgbOOA 1 AE ET Oh AT E DBPDOOAA AOGAA DO
Al 1T OEAAOCa Aa y11A1T ACAOAA POAAOEAa AA OOEI EUAOA
AO01T AT EA  Adlua® B Gebizilbr Btdtggice prekiOa 1T OAT T AOA AAaOCAODA
DOl AAOGOIT AA Al Oldpdctd Sult inp@thntepenkOA foriula strategii calitative,
acestea constituie stilul de formulare a strategiei:
1. AGDAOERGGIAAT AT T O AA A Al Olin@htabea &xés0i,OACEE hE
2. AOT T hOETT AT A PAOOT AT AE AAOPOA 03 AAOI &1 AGAN
3. AT i BAOAT deprihdBrileforinéie,
4. modeleleh E OAET EAEI A &I 11 OEOAS

(

6 Al T OEI A PAOOI ATAE hE DPAOOT AT AIT O OODI EIi AT OAO ¢

Strateqii "Blue ocean"

)y I Pl EAa ARINIIT@®AOAAERDE OEAT OAOAA DA AT T ATEE AA
DOl AOOA OAO Aii PAOETEA8 | OO0O&ZATI h OOOAOAGCEA c¢Al O
OAOOEAEE AAOA yi1Aa 10 AgGEOOA&SB

O02AA | AAAT o
- ATTAOOAAUa y1 DEAT AT A AGEOOAT OAn
-y 1 OEdncidentul,
- Aopl 1 AOGAAUa AAOAOAA AQGEOOAT Oanhn
- AGECOOa OAI T AOAA AT 1 OOA AT OO h
- AT ETEAU4 AAT EOTEI A 1T OCATEUAT EAE PA AEZAEAOATI

O"1 OA |/ ARAAT 6

- AOAAT E DEAT Kk jyAl IARIORAEQ & O

- AT 1T OOEAOQET ET I BAGOREADBAT T A

- cOAAT E AAOAODAl HOaRARADOIAA

- ROEOATE AEIAI T A OAIT OEE AI
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- AT ETEATE AATEOT EI A T OCAT EUATI.EAE DPA AEAZAZAOATI
Realizarea strategiei "blue ocean" poate fi prin crearea domeniului absoluiunde activitate sau a
Ol OE OAOOEAEO AAT AAI Maldzia onE ER &g O @AIOO BJOATAUAAOA,
Ei bT OOAT OA AOOPOA DOT AOOAI T O AGEOOAT OA hE AOOA

c$AAEUEE OAAOEAAec AO AOGATT a OOOAOACEAA

DeseoiAET ATl 1 OEAAOAT OA AA OEi bh AADPAAEOAOAhse CAO
DOAZEAO4A DOI POI OA0E | EAEMAAGAOA T GEAGAOEA ChERA Al O 14800 1 AGAS
ATl T OEAAOCET MOIDIOA®ADE OOBAGACEAART GQAIEO ABTI AE AB A A

OAITEXZEAAT EA OAAOEA4a AAAyO OOOAOACEAA Al OPT OA«

"Atractivitatea stOA OA CE A &

a AA AT Al EUa A AATEOIE

y Ol OOA AOEOAOEE AOOAA(

>‘ —
p>2

/| Al 6a 11 AAI EOAOA OOE
strategice", care evaluA Ua y 1 AU A

Tabelde lucrus % OA1 OAOAA AOOAAOQOEOEOaTl EE OOOAOACEAA

AAT EOT AA OOOA AATEOI AATEO| AAT EOI AATEOI

£8 2pddésl EA
i AT ET ABBATAOAQD
stabilitate)

2. Aspectul financiafcostul
privat, costul social)

3. Dificultatea de implementare
(disponibilitatea resurselor,
claritatea, complexitatea

AAT EOT EE(Q

4. Acceptabilitatea pentru

middle manageri, parteneri, etc.
‘5. etc. ‘ ‘ | |

‘Scorul total ‘ ‘ | |

/| AATEOT A OOOAOACEAa
OAAT EOAOCA 10 AO OOAAGH
total.

c'yiI AEOAA OOOAOAGCEAA4 POET AT Al T CEAc

"y1 AEOAA OOOAOAGCEAA POET AT AITGCEA AOA AOAT OAE
AAT OAAOA AA Ccyil AEOCA DPAEAXO A 1AMUGO0EA AAH WE A AG G
OEOOAT E OAO bOi Al Al a OOOAOACEAah Ccyl AEOAA 00O,
OEOOATEEI T O OEi EI AOATAT A1 T CEAA AET OOAAOO OAOD
ManACAOO1 AT Al EUAAU4 hE OOACA yi1 0alaiEl OA AEI
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Ai1Al OGUEA RE OI1OTEA [AE AAEEI EAOAGa RE AAI Al
OOAT OEAOAAET AR Al OAT A [ AE tumadpiotiimelor ardun Arad niafe ld O 4

OAPAOGET EARh AOOAZAAT 1 061 OA AET OI1 01 EE PI O £E 11 A/
17 AT T PAOATEA AO cCcyl1 AEOAA AAAOAOEO4a OAO y1AA
OAT 1 OEEZEAAOAA AGPAOEAT 1 MEOAREEA ODAAAO AhEA AN OE
ET £ O ATEEI T O OAlI AOAT OA 1T OCAT EUAT EAES
%OAPAT A CyT1 AEOEE OOOAOACEAA DPOET ATAIT CEA(q

1. AAGAOI ET ATE COAAOI AA AT AT T CEA AET OOA OEOC

AT I DPAOAT E OAI POI h
2. y11 A1 MGAATAEAAMMBAUEA OOOAOGACEAa A AOGOO OAD 16 Of
3. OOAT O&I Ol ATE hE AAADPOAT E OOOAOACEA AET OE
AOOPOA pOT AOEE y1 API EAAOAS

'y1 AEOAA DPOET e¢i 1T AAI AOAA ET OATTEEITO OOOAOAGEA/

/ Al 6a 1 AOi Aa AA 1 OAOA A AAAEUEEITO OOOAOACEAA

cyi AET ACGA A AT AOCEAE AiTTEITAIA hE OATEITAIA
competentele, sistemellAAOOATI A hE OEEDEAPA OQ1 & HEAZLATI BB O,
OOOAOACEAA OAUOI 6a AET ETOATTEA EIT OOEOEOA hE

Ei Bl OOAT 6 AA 0O0O0AID rauz®Bk®dId ackublansdiiciéhie fpénku a realiza
obiectivul propus

)T OATTEA OOOAOAGCEAA AOA Ay OAOA ATiDiIT AT OAq
- AEOAGHWERAQ AA hE y11 A1l ACAOAA GOBEEN QAOI1TAER; A EE URAI

- descoperire: AOOA 1T DI UETEA hE OEUEOI A AEAZAOEOa f
i ATEEAOQAOA O1 EAa
- desinu: OEUEOI AA AOOA AOOAAOGEOGa AiITTEITAI 1 OCAI

foarte pozitiv.

001 ARGOI AAOAOI ET AaOEE c¢ET OATTEA OOOAOAGCEAAc EI

1. #1177 AT OAT A ET OATTEAE OOOAOACEAAN

2. ) AAT OEEAEAAOAA Ditendedid&d OGO A OA ¢ OMA POOEAT | O1 EAA
AARAOOAA OO1T O ITAAI EOCATEI A AA OAAI EUAOA A cE

3. _ i bOOAOT EAEOAA DPAT OO0 cEI OATTEA OOOAOACEAA

a realiza obiectivul propus.

*y 1 AIEAOGA©Bohoa

/I Al 64 AAT OAAOA A Ccyi1 AEOEE hE AAAEUEAE OOOAOACH

*9y1T AEOAA OOOAOACEAaqd Cy1 AEOAA y1 OOEI O1 Al EAT B(

A ' AEIl EOAOAA AA A OAAAA OAATT O1 yi1 y1O0OACEI An
A Abilitateade dA OAOEUA DA &1 AOPAAO Ei i OOAT O hE AOE
A AgilitateazAAT OAAOAA | O1 OEAEOAAQEI T Al a4 AOAT OAOAA
A Viteza;

A tvATEOTE AA OOOPOET AAOA hE OAOOACAOAN

A $AiT1 OOOAOAA AAPAAEOATEI T O hE POOAOEE DPOEI]
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A Flexibiitatea z roluri multiple;

" yT AEOAA OOOAOACEAazCyT AEOAA 1 AGAOAT & j AR "T17 ¢
"y1 AEOAA OAOOEA "y1 AEOAA 1 AGAO/
A 3A1 AAOEOaA A " AT AOAOGEOaA
A -ERAAOAA y1 AEOA A -ERAAOAA PAT 6006
obstacole A Provocatoare
A analitica A 00i ABAA Oa4aOEOBOE
A consecventa A Nu necesitacorectitudinea la fiecare
A 6AOEZLEA4 hE Al OA pas
A Recurgelacricd ACAOE Oa A Negativul este relativ si poate sa nu
Al T AA Al Oi EOA Aa existe
A #1171 AAT OOAAUa hE A 1ABOAEAAUa hAT O
relevant A Clasificarea, categorisirea nu este
A #AOACT OEOAROAR A fixata
A 500 AAUa AAI AA AA A %opi 1 OAAUa hAT OA
A Proces finit improbabila
A Proces probabilistic

'y1 AEOAA OOOAOACEBEmoY2 Cy1T AEOAA 1 AOAOAT a | AA

Gindirea verticah Gindirea laterah
A )1 &£ Oi ATEA OA A A )1 & Oi ATEA OA A&
AO(:)A AAOOET AGa b PDAT 600 AA AOOA A
i EhRAAOAA y1 AET OA pentru a crea o provocare,

modificare asistemelor,
procedeelor existente.

g1 AEOAA OOOAOACEAAdzaQydindhE OAA | AOGAOAT & j AA " i11

A" y1 AEOAA 1 AOAOAT & hE AARAA OAOOEAAI & 001 O ATl

A 'y1T AEOAA 1 AOGAOAT & OA DPOAT AOba AO OAEEI AAOAA

A" y1 AEOAETI PAGAAAKRBDEOOAET AA hE 1 AOT AA AA A1

A 'y1T AEOAA 1 ACGAOCAT & 106 AOOA 1T EOGAAAAOAN

A 'y1T AEOAA 1 AGAOAT & AOOA AEOAAO OAI AOAOGa 1T A A
c6 EUEI T AOAA OOOAOAGEAA - ET OUAAOGe

- ET OUAAOC OOOODGOAOAQGEXy 1 AKOBA OEUETT AOah bl AOA
abordare:
1. vizionareaviitorului (orientarea pentru viitor),
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2. vizionareatrecutului relevantviitorului (cum trecutul este legat de viitorul vizionat),
3. vizionareatabloului marej y IAICRIOAA AT 1T OA@OO0I OE y1 AAOA OA A=z
4. vizionareaE T AOA OE & ,jdéntlidafe®dsizEaAidndative),
5. vizionareal OEUT T OAjlyal 11 MIOROMAOAA DAOOPAAOGEOAT T O 1 AOAC
6. vizionareadeAOP4& 1T OEUTjTYRGTAQNGAN EAMEAAOOI OE O1 1 O1 EAEC
7. vizionareaproceselor cheie de implementajeD1 AT EAEAAOAA OEOOAI AOEA&h

5.4. Probleme Strategice

AAGOA 10 yl OAAIT4 Aa OOOAOACEA AOOET AOO OAO
AEAAROEOA Al1AOAOA HE OAQEMEARE AEAOG AEABOED

/

!

i A

Al AAT OAOEE hE OAITEAZEAATEA 1T AEAAOGEOATI T O OOOADA

> >

'T Al EUA [T AAEEIT O OOOAOACEAA TA 1T &E£AO& AI AOOA i
T AAAOEOaT EI T O hE DPOT AT AI AT T O AET AT T AT EOI AA A

Procedura de determinare a problemelor strategice

I AOT AT E Ol C OO Be perdoan®, AibchudivO mdmbrid comitetului de planificare:

1. £ 11T OET A 1 AOI AA AOAET OO1 Oi ET ¢ 1 EOOATE
AAT ABEAEAO

Ei BT OOAT A AO AAOA OA AT 1 £001 Oa

i y1 AOOA &tAprdbleriep E |
2. 0A1 AAOGAT E AT A untbdnpafidilefcli A1 % QN AROM T OCAT EUAT EAEN
3. 0A1 AAGATE AT AO DOl AT AT AT A OOOAOACEAAAAA®a OB
OAPOAUET 64 POl 6EA4OEORI Bl OOABRDOAQAI A AOOAT OAn
.OAT ARG BOA Al AT AT A 01 AA AOGATE OOAZEAEAT OA DOI
5. 0A1 AAGAT E AT AO -AOA B4 A1 AOIAOC ARIORT O DIOOA PAT 000
.1 Eil B@ARE-Awoblende. T

O
@)

IN

»

1 00i A POT AAAOOEaiediOR CAAN (EA ON CEALAA YA EAEG AT ABAO A
y1 0a AOD&A AOARA A W-E EOAT EAAEIAOAA A2 debrobjeind).A D A

"1 AAIA [ AE 101 OA AAUOOE i OCAIEUAIEA 1 Ouri AOA
TAEAAOE GAadabdadon Ty1 AAUOI yi AAOA AGEOOA Al Of E
POI AAAEI EOAOA Aa OATE DOOAA AAUOI |1 OA RE Al Of E
AAUGI yi1 AAOA 10 ACGMKAEI ABARAODI GEEE B0 40 EEA EARO A
OOAAGE OAAEAOGA AA DA 1 EOOA AAI T OA AO AAOA OA O
00i Al Al Al A OOOAOACEAA AAOA OAiyi AOPA DOI AAADO,
$A OACOI A OMOIGOE IARIRAAIR GE DOT Al AT AER Ayl A OA A
#AOUAT A 001 O & AOOA Ei Di OOAT OA DAI 600 AA AAI .
OAAI EUAAUA 1A TEOAI OI AAOUAIT O DOI Al Al ADDT AEBAS
Ai 1 OET OAOAI RIEA 10 OA AE Al Ei Al OAGas 51 Al OE O

AEAEAOEOA 001 0 ARAI AARE AAOUAR AOOEAI DOOAI EI O
OOOAOACEAAS %DBAOAET EOE BAI AADAKI EOADAOA AADIUBD
ET OAOOET A 1A 1 EOAI O1 AZAAOAI |1 OF AAOUAI A OAiyiy
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Al pl EEEAAOAA pOIT Al AT RE8 41 01 AAGah 1T A AOADPA AA
realE OOEA DPAT 6006 Aa yi1 AAT A T AE 1 01 6A AAUOOE 10 E
tratamente, contribui la diminuarea problemei.

Tabelde lucru. Determinarea problemelor strategice

YT OOOOAEEGOATEHY O1 AOA  bsiraiegideEsi #nbokantd &l dare A&é¢ Bonfrunts

AAT AEEAEAOEE 1 OGCAT EUATEAE hE AAOA 00610 EI
BDOET OEOAOEUAOAq 8 OAI AAOCATE AT AO DOT Al AI
problemele staDACEAA hE T i EOATE DOl Al AT AT A AOOAT @

OOALEAEAT OA DPOT AOA & OOA OE 1 Pl OOQARDAIOE 1D O &
DAT 000 AAT AEFEAEAOER TAQ Ao ITEAEHh X8 1 EI EOA

1.

Tabelde lucru. Identificarea arboreluiproblemelor strategice

001 AT AT A OOOAOACEAA4 14

#AOUAT A pOT Al AT AE hE T AEAAOEOATI A OPAAEEEAAQ

001 Al AT A OOOAOACEA4 Tq

#AOUAT A POl A1 AT AE hE T AEAAOGEOATI A OPAAEEEAAQ

007 Al Ai A OOOAOCACEA4 Yq
# AOUAT A DOI Alelddpdciiceh E T AEAAOD
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Figura.%@Ai D1 O AA AT Al EUa A AOAT OAlI OE DPOT Al Ai AE

Efectele

LYRAFSNBYGF OA F LIEHIA | @AIAGIS NNEzRINE RS ¢

A

bdz adzyd | LINNJ} GS O2NBaLlzyl NG2NJ AyiSNBa
O0f SAAA&E I GA Qeonomk)W I VGST &2 O0AN
A

CNHzA 6N} NBIF LIAAK2f 23A0N oA

{ NNNOAI X fALEAlI t20dz2NAf 2N RS

A

' At A kdntMdte a ungr modele de gestionare
RSLINOAGS O6A AYySTA(
A

twh.[9a!Y ¢AYSNRA adzyi NBLINBIT Sydalir A
socialpolitice la nielele de luare a deciziilor

»
>

A A A
Cauzele T

¢SYSNEF RS I FTA 02y

[ $3SI ydz AYLMzyS dzy LINROSyi
decizionale ale serviciilor pubdic

¢
w

[ AL
mari)

NYONBRSNSE ny GAYSNR |

[ AL LREAGAOAE2NI RS nvVv2z2AiNB

Legea nu impune un procent de reprezentativitate a tinerilor:
a) Pelistele electorale, py 2 NHIF ySt S RSOAT A2y f
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5.5. Obiective Strategice

| AAAOOA 16 yi1 OAAiTa AA OOOAOAGCEA AOOET AOO OAO -

obiecive AT T AOAOA hE OI O OAEARE AET 1T AEAAOGEOAT A 0OC
Al AAT OA0OEE hE OAITEEZEAATEA 1T AEAAGEOAI T O OOOA
transformarea limbajului problemelor strategice dint®1 AT O1 1 hAEA AA AR ARO4E |1

y1-@o AT 611 AA T £#ZAO04& 1 EI ACET A PT UEOEOA AA OAUT I

$A AgAi bl Oh y1 AAUOI DPOTAI AT AT T O OOOAOACEAA AEC
- 00T AT AT A OOOAOACEAa ¢ 4ET ACEEAODDT OO0 AGOER A D/
i Eh A& O E-diiti€e latnivelele Ad luare a deciziilor.
- | AEAAGEO OOOAOACEAG 00T i1 OAOAA OET AOCEI T O OA
Pentru un alt exemplu:
- 00T AT AT Ad O0AOOT AT AT A A0 KAERADORAITAIAA AEIAD AIEAA @
- Obiectiv strategic# OAAOAA AT T AETEEIT O AA AT CAEAOA y

| AAOOAA 0061 6 AyOAOGA AgAipi A AET OAAOGT 0061 111D
public./ A O A O O éblectivilA formulate suntintktAAAOa O AAOOOI AA OOOAOGAC
TAAAOGEOGa O1 OAO AA AATEOIE AI 1 AOAOGA OAO bpil EOE
Al A OOOAOACEAE Ai OPi OAOEOA &£404a AA AAOA HOT AAA

OAO AA OOAA Oa OAAI EUAUA T OOOAOACEA OAAOI OEAI ¢

5.6. Componentele generice ale strategiei business

Strategiile generce - FAAETI EOAAU4& y11 A1 ACAOAA b1 OEAEI AT T O

ET AOOOOEAETAT I AT EOI OE AA AAOEOEOAOARh DI UETEITT A
AAOT OE y1 ATT AT EOI AA AAOQE O Gréafstinfegilorgaericeqrorte. AT OA ¢
300AOACEEI A AEOAOOAOA y1 AAAOGO AAPEOI 1T OA OAEA
OA OAEAO4 1T A POT AOOAh OAOOEAEEI A 1 OCAT EUAT EAES

I'T O1 ££ OOOTET A X OOOAOCACEBCADGEHAAEGAdPA AAOA T A

1., T AAT EUAOAA AT 1T AOAOa A AOOET AOGOOI GE yi1 AT i Al
Ay OARAOA ET AOOOOEE AAEAAAT OA OAO 1 ACAOAQh

2. %OEAATT EAOAA DPOT AOOAT T OTOAOOEAEEI T O AEAEA Al
mai multe produse, concentrarea pe acele produse care sunt cele mai caracteristice sau
atractive),

3.#1 1011 EAAOCAA DPOT AOOAT T OTOAOOGEAEEI T O jyi AOT &
AT OAT AOAA 1T AE AOT a A DPOI AOOAT T Oh AOAT OAOAA O

4. Extindereaproduselor/serviciilor (suplinirea portofoliului cu produse noi care sunt legate sau
complementare sau uneori nelegate direct),

5. Revenirea la produsele/serviciile cheie (scoaterea din portofoliu produsele care nu sunt cele
mai caracteristice, cheie).
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0f OOAO POI POTA T Al O6a 1 AOI Aa AA AAOAOEAOA A 060
costul produsului sau serviciului (costulcelmaimO)A O DEAT A j AT 1T AT EOI AA Al

1. OT UETETI T AOAA DPAT OO0 y1 OOAAmdiccPbEAT a AO O DO
2. OTUETEITAOAA DPAT OO0 O1 OACi AT O AA PEAT A& jCO
3. OTUETETTAOAA PAT 00O y1 OOAACA PEAT & AO O1 bPO
4. 0T UETET T AOAA DPAT 60O O1 OACi AT O Ai1TAOAO AA b

C.#52%. 8)) U8 $/ - %. )
D &%2%. §) 9 D &%2%. §) 9 FocuscosT
SERVICIULYI CGRUPELCS) . 4 A LEADERSHIP
PrRODUSULUI
P! st
P wg§%, ¢ T/ 4!
§).4A
CONCUREN
8),/ 2
DFERITE
N) = %
P! sA
OAl 6a 11T AAl EOAOA AA Al ACEEXZEAAOA A OOOAOACEEITO

300AOACEE#DBARDAAABAADR4OA Z£E OAAI EUAOA DOET ¢
1.AT 1T AAT OOAOA PA POI AOOAT ATOAOOEAEEI A AEAEA hE
2. diversificarea,dezvoltarea produselor/serviciilor noi nelegate de serviciile/produsele actuale.

300A0ACEETI A AA AOAhOAOA OOT O OAI AOGAT OA AyT A T«
poate face bine ceea ce deja face.

Strategii de reducerg, 2 AAOAAOAA D1 AOA Z£E OAAI EUAOAa DOET g

2. revizuirea tuturor serviciilor/produseloj | AT T ET AOAA AT AO Ay 01 OOA AA
3. lichidarea serviciilor/produselor sau transmiterea altor organiA T E E 8

s o~ oAz s

y1 T AAEOT y1 AAOA AAOEOA/

3O00A0ACEEI A AA OAAOAAOA DPAOIEO 1T OCAT EUAT EAE C
bl UETEI T AOAA 1 AE AOIT &

Strategii de stabilizard, 3 OAAEI EUAOAA bl AOA Z£E AZEZAAOOAO4& POE
1. TATTEI AGAA -00@HOO; PABEAADBLI AAGAT T O AAOODAI
OAOOEAEEI T OYTDPOI AOOGAT T O AO OT AT A T EhAAOE I E

L . S

2. DOET Al T OI 1 EAAOAA DI UETEEI I

O/
O
>
)
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3O00A0OAGCEA AAOGa AOOA OAI AOAT 6a AyT A AT i ATEOI AA

sasubd AZEEAEAOEE 10 AO i1 AEAEA4AOE yi1 | A£ZAOOas8

Strategii de colaborarg, #1 1 AAT OAOAA AOGOA Ei Pi OOAT 64 PAT 600
OAOCOOOA DPAT 60O AAAI AARE OAOOEAEE &GEE IPEOI AMORA 8y 1+
0 i

resurselor,proARAOAT T O hE AAOEOEOAT EI I O1 A8

E
Al

300A0ACEA AA AT1 AAT OAOA DI AOGA 0O0a OA OAAI EUAUA
Agl OOOOEIT A AT i bl Ai AT OAOA AT A T OCATEUATEEIT Oh Ag

X8Q8 01 UETEI OEAAA Al OOAPOAT I

Al OODODAOABEAE Al OOADOAT T OEAT A OA EA yi

I aAl1¢C
ATEOIOE AA AAOEOEOAOAR 1 AAAOEOATEI A hE OIIlE

1
I ~
A 000 AE mkaaiaddistidioh @ie@DEE DT OEAEI A OOOAOACEE hE

1 Al AT OAOAA OOOAOACEAE AOOA O1 bpOiI AAO @idé POO
OA AEOIQA DOl AOGOOI TOAOOGEAEODI qh EDAT EAOCNAOAAITAIE

DOl i T 6AAUa DPOiI AOOOI 8 301 O bi OEAEI A T AE 1 01 OA O

bOT AOOA hE OAOOEAEE | AE AOOAAEI Ah OAOOEAEE AAI

rr|o>|

X817 3O0OOAOACEA 1T OCAT EUATET T AI &
300A0ACEA 1T OCAT EUATETTAT A AOGOA O1T A AET OOOAOAC
OOOAOACEA AOOET AOOh AgbOEi & AOATTA pOi AAOGOI OFE

I OCAT EUATETT Al a OA OAAEAIOCBUAGAN TIAIOA Al EGGAO GEA OIOROOMA |
AT i OT EAAOCA y1 AAAOOI 1T OCAT EUAT EAES

%P@EOO4 o A& Oi A cAT AOEAA AA OOOOAOOOE 1T OGCAT EUAT ¢
£l Ol A AA OOPOAOACEAOA hE AA AIT1 0011 q

| &1 O A /| OCAT EUAT E| Mecanism deCoordonare

=8 001 AOAaOiI O y1 | AO4 [Standardizare procedurh E 1T -@iOD OO
T8 / OCATEUATEIT Al & 0030AT AAOAEUAOA AADPOET A,
Y8 _1AAP4&aOT O Al OOAPOABOPOAOACEAOA AEOAAODA
®8 / OCAT EUAT Ebcbnfaridl AO| ~xaasae ( A& AT

AEOT AGAT EAE ! AEI AOAA | FOOOAOE TOOOATA RE A

' OAAOI AA ET mI OAT174a A OTEOATEITOTATI DI TATOAITO

4AET T AOAT EE OOAT AR AIEC

uri

0 Ol AA Odinicompdnénta Bervicii,

2./ OCAT EUAT ET 1 Al & 0 OI /& producere(doctorii, profesorii) folosesc

deprinderileAA O 61 AOGA DPOET h

ve _1AAPAOi O Al OOAPOA Al AGAOEE AEl 0Oy OOl
direct producerea.

>8 001 AGAaOI O y1 1 AO0a
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AEEDAIT A AA DOI EACEIT I
®8 / OCAT EUAT E conkaridd I A O.lcomponenta producere suport staff, h E
AEOT AOAT EAE j ! AET A OA A fechnostructure folosesc metode neformale de

cooperare.
571 EOal EI A AEAEA
\Unitate \Exemplu din compania de producere
SO A 6 = A |
8 3 OOAOACEA ! Bordul Directorilor, Director executiv
strategic)
01l ATEEAEAAOA OOOAOGACEAAR 40AEI
2. Technostructura .
sistemelor
3. Suport Staff 2A1 ATEE AO 00AI EAOI h #i1 OAAEI
4. Middle Line (Linia de mijloc)3 DPAAEAT EROE | AOEAOET Ch - AT AGCA
5. Operating Core (servicil, |, a7 7 g ¢y7 UAOAR |/ DAOAOI OER - O

AAT EOT EQ

EOT ATEA AA OPAAEAEAOI hE 1T AEAAOCEOAT A POl POOAN
Oi ATAR OEIi POI OE HRE A OAOOOOAI i O OAET EAARs 1 AA
DOAAOEA A£aO4a DPAOOIT Al AMEGOGDPTIATAGROOAKE OF UAEEAET @I ¢
AEOAAOI OO1I OE AET OyOo&O0I OOOAOACEA8 ! AET AOAAU
OAOAETE hE 1T AEAAOGEOAR 1 AT ACAT AT 6061 AOOA A& Agl
| OCAT EDAN ERAIOKET T AT A  OOAT AAOAEUAAUA AAOQOEOEODOAT EI
AT T PAGATTA AAUOT 1 OAOAS

XxX8Y8 #1 1 bPi1AT OA &ET AT AEAOA
#1711 pi 1 AT OA &ET ATl AEAO4A A OOOAOACEAE 10 bBiIAOCA A
* AOOET 1 AOA PA AOCAOA j AOGCAOGA AET bDOT AOGOI AA OA
cheltuielilor). Bugetele de cheltuit vor include:
1. bugetui DAT OO0 CAOOET 1T AOAA EEAAAOOE DHOT AOOTOAO
2. AOCAOOI PAT 60O ET OAOOET EEh AAOAAOAOE hE ETI
3. bugetul pentru costurile indirecte.

lar bugetele de venituri vor include:
1. OO0O0AT A TATET OOA AEI QOAIOOOEh
2. OOOOAT A T ATE AET
3. sulOOAT A T Al

n" OCAO6DO1 AOOA &1 bPi AT d6h ADOOYI 661 nbl AT y1 AAA
i AET OEOAOAA bi AT OOETI T O 0616 AEEAAAA 101 AE AA
Ei bl ATl AT OAOAA AAAOOOBEA AOOGA AEAAOGEOaA8 S$AAER O1
EAAA &£ AOOA AET A CcYTI AEGa A AAOEOEOaAT EI T O
A AEOGO&a 1 A AOEI CAOAA T AEAAOQOEOGAI T O POI BOOA

/

#

0A 1T PAOET AAa AA OEiIi P AAOAOI ET Ada

#A AOA 1T A AAUa AgbpAOEATTAI A AT OAOET AOA

> > > D
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A )T &£ Of ATEA OAAAT Oa
A oE OEUEOIE AAODPOA OEEOI 08

0AOOI AT AT A AAOA y1 01 Al AGA AOGGCAOA hE Al AAT OAAUA
- 30AAEI AAOGAa AT Oi EOA 1T AEAAOEOAB88S
- %@Ai ET AUA OOAAOOOI h POAUAT 601 hE OEEOI 00l 88
- )AAT OEEZEAA AATEOITEI A hE AT OOOOEI A OPAAEAEAA

- Cuscopul de a atinge obiectve® OAAET EOA ET ET EAl 8
Patru reguli sunt primordiale la elaborarea bugetelor:

Regula 1" OCAOOI OAPOAUET 6a O1 b1 AT AIT1T &£ O0f AaOOEA

I AEAAOEOA OOAAEI EOA PAT OO0 1T DHPAOET AAa AA OEIi B |
Regula2l OEAA AOCAO OAO bpiI Al AOOA AEEAAAA 101 AE A/
OAZAOa hE OA &I 11 OAOGA OAOOOOAR ET & OI ATEA hE

FAOT OEUAAUAa AT 1 AAT OAOAA hE OAEEIG@EAEDAM BIAE AIA
bugete.

Regula3. EAE O1 AOCAO OAO PI AT 106 AOOGA PAOEAAOR AAI
Regula 40 AT 000 A AOGET CA OAI POOEI A DPOI POOAR AOGOGA 1A
monitorizateh E | T AEZEAAOA AT 1 £ Oi T AAAOGEOGAT EI T 08

| OCAT EUAT EET A AA AEODPOT AA T CcAia OAOEAOa AA b

0a Al AAT OAUA AOGGCAOA O1 OAT A AA ETAI OA y1 OOACGOI

EAAT OE BBATAE ®ODAHOIAA hE AEAI OOEAI EI A OA1 AOAT OA TA
I OCAT EUAT EAE DA DAOAOOOOI AT OI OE OEEOI 08 51 AOQ
AT CAEATER AT 1T 001 OATT Eh DOle@edtd indidpens@blleOl® Brdabizarea, AA |
AROOI AOAA OAO AOAI OAOAA AAI ETEOOOAOEE O OAI Ah

0AT 600 A Al AAI OA O1 AOCAO OI OAI R [ AT ACAOEE 1 OC.
bugetar, OAODT 1 OAAE] EO4T EI A AOCAOAOA HRE 0a yioi Al AA
| AETEITAl 1A AAAAOOAR Al OAOI OOAAOGEA 04 AAI POA
A CEEAA y1 OOACOI DOi AAO8 Suhecdndimic Albgéului(Fok GOMplup i 1 |

AOGCAO y1 OEOOAI OI Aii pOOAOEUAOQS

-a0EIi AA nhE Aili Pl AQEOANAEEDI AEA OIAOO &K B A CEREA T 1
OOOOAOOOA O1 AE DPEOAI EAAh AAEA&a AEEAAAOA T EOAI O
i EAE8 3DPOA AgAipi Oh DEAITAE®O AIA PG DI DU ATERA TTEIGAT C
A O1T AGA bPOI COAIT AIDTO AnDE AMOA GPE EEGa TARAIOAO TyAT Gr T A O1
AEAAAOOE DPOI GCOAI hE EEAAAOAE AAOQE OffiCaeh Esiror! |
AAOEOEOGaAT EI T O O1 OE A Au Ah@yé Alépariarentad £ budethl Etaid @Il E
A£O01 ATEIT4a0EE AADPAOOAI AT 601 OE y1 y1 OOAGCEI Agqs _1i
superioare ale piramidei, penultimulnivel va consta din consolidarea tuturor bugetelor
AADAOOAIT AT OGA1T 1T O hEh AAl 1T AE OOPAOEI O TEOAIT h AA(
/ 1T OCAT EUATEA (1 EAah AA AEOPOT A AA O1 OEI cOO b
AOCAOOI O1 OE bDOT COAIi OAO O1T AE AAOEOEOATE AA A
AT 1 AOGAAUa AYOAOA AOCAOA DA -hApe Golad fleCale biyét Pe D A
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POl COAi OAO PA AAOEOEOAOA OOAAOGEA 0Oa ETAI OAa A
AAOUAO AA EAPOOI Aa y1 T OCATEUATEEI A [T EAE DPOIT C«
a cheltuielilor.

OrganUAT EEDAT AHO AAOA AAEET AOGA A1 AO OOOAOACEEI A
AT T OATTAOI OETI T O AA POI COAI A AOAAAUA DPOATI EOA DPA
AAO AT 1001 AOA AA OEIi b8 " OCAGKNAR 1 AA MBDAGED A Ah BB C
AAPEOI 1T BDOAUET 04 PAOOO OOOAOACEE AAOA AEOGOa 1A
a bugetelor:

Strategia 13 OAAE]I EOAA OAT POOEI T O AT OAT A Al A InGmuAl EU/
DAT 600 A CEEAA AAUOGI 1 OAOAA bi AT OOEI T O PA POIT CO/
Strategia 23 OAAETI EOAA OAI POOEI T O AT OAT A AT A OAT EOOOE
yiT AApOOh PAT 60O A EEAA AAUOI 1 &@AOAA Pl AT OOEI T O

Strategia 3%1 AAT OAOAA A
AODCAOAOA AA AaOOA

i

G

OCAOAT 1O AA ET Al OA DPOEI OEOAT EI
AT 1T OATTAOT OEE AA DPOT GCOAI As

Strategia 4Elaborarea bugetelor prin metoda soldului zero.

0OEI AT A Al 64 ODOCAOAKIEEATEO AR ABCAOAI T O AA 1A

1 Eil EOAUA EIi Il EAAOCAA Ai T OAT1T AOI OEITO AA DOT COA
OOAI ET EAUa 1 AOTAA AA T A y1 AADOO 1T A OAYOEREDOOhBA
Ei bl EAAOA8 &EAAAOA OOOAOAGCEA AOA AOYO AOAT OAEA

AR 1T A O AOA OOOAOACEEI A DPAT 600 A Al AAT OA AOGAO/

75



USAI D Programul Consolidarea

&"l'// FROM THE AMERICAN PEOPLE { 2 O?\ S U N U 7\ 7\ / 7\ @7\ f e soee IEO)’IWM i le f R :
A%-1 6)d %6!,5! 2% 342! 4% ) %) h )
0,! .5, $% ! #8)5.)

6.1. Evaluare2 AUOI OAOAT T Oh )T AEAAOI OE AA 0AOA& OI Al

T AEAROEOAT A OOOAoAQEAAh AAOA EAA DA@EMIMEHA@@G
AAOA OA & Ooi 61 AAua bDPOET ET OAOIi AAEOI DHOT AOOAT T
OAEAOCa 1T A AATEOTEIA ET OAORADAAMEKRMIAOGA O b AETCAAG
competentelor, construirea noilor puncte forth A OA8 Q8 &1 O 601 AOAA OOOAOA
elemente care ar facilita evaluarea succesului strategiei.

3OAAAOOI OAAI EUAOEE OOOAOAGCEAE OA 1 a0l A0Oa DOEI
DAOAI O ATT a4 OA £ @AOITAMBAA OB OO ABRAICAM S ) T AEA

ET Al OOEO £Z£E1T AT AEAO4 hE 1T OCAT EUATEIT Al as

$AAa T A EIACET &ai Aa 1 OCAT EUAI ERA OMAS QAN DA E AA
ET OAOI AAEOI AAAOOAEA hE DOI AOAA A1 Oi EOA AAT EOT |
£l OI O1ATE T A Y AOGAPA AEEZAOEOA(

la intrare,

y1 AAAOOI bBOT AAOGOI 6E AA AAT EOT An

y1 OAUOI OAOGOI AATEOIEIT O OPAAEEEAAN
impactul produs.

PwnNPRE

41 O0f AAGah 1 A £AEAAA oditatibi xAdaniitatiid AERADT DEET DI Oh ALA,
Aa AOAIT 1 OOOAOAQEA PDAT 00O O61 OPEOAI AAOA 1T E£AO
fixarea indicatorilor de perfi AT T a4 AT AO 1T A EIT OOAOA | AAEA4 Aj
mmmDTAOA DOTAOAA AEAAOO] AA AAIEOAOA ETEAOEL
OAUOI OAOAT 1 08 $AAa EFE@ai ET AEAAOI OEE AA PAOAI O
OPEOAI O1 bPiI AOGA O0a OA Ai 1 AAT 60OAUA DA AAI EOAOA

DAT 600 T AE 1 O01TE AATBAEEAEADET OADAOAARBOBOE KAAO
$AAa ET AEAAOI OEE AA DPAOA Oi AlTa&a O O AEE EEQGAITE
Ay1T A OA E£E OOEI 01 AO 1061 4001 AA ET OAOOAT REEA] 1T B
1 OO0&EFAT h AT 1 Al OUEA AOOA Aah AA AEEAAAOA AAbOa OA
Al AcAi O1 OAO AA ET AEAAOI OE AA 1 a0OO0A0OA A PAOA
AOAPA Al A EiDiAiAT@f@@EC@OdﬁﬁWﬁHﬂE@asmblehﬁAEl

AAl EOAOEOE hE AAT OEOAOEOES

1 AZET Al h AOOA Ei Pi OOAT O AA TATTEITAO Aa EEAA
OAAT EUAOA8 |/ OCAT EUAT EA OOAAOGEA Q&1 /iEkidliCeldil deh OE A
PDAOA&I OiI AT 1 4as

AEAAOI OEE AA DPAOA&EI Oi AT a4 OA A 11T OAOGA DPAT 6006

) 1
AT OAT A OAO OAI EAT OAT A AT A 1T OCAT EUAT EAE O1 O OAAE
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OOA T AAMBMAI OAOELEA DAOOI AT a OAODPI T OAAEI & bDAI
AAOA OA OODPOAOGACEAA DOl AAOGOI AA Eipil Al AT 6AOA
OAEEI AAaOETI A ET OAOOAT EOA8 )i bi Ai AT OAOAA bDiRE Ol
y1 OOAPOET OA 1 aO0bOEI A AA Ai OAAOAOA AAAAOAOA8 =«
Evaluarea impactului pe cared AOOO OOOAOACEA AOOPOA 1 OCAT EUAT T
01 DPAO TAAAOAO hE AET A&Aleivdie. DAT OO0 OOAAAODOI 0O«

1 EOTE

p2)

w8T8 01 AT &1 AA A

>O>

o1 AT 61 AA AATEOI E AOOA &1 bPOI AAOGO AAOA CEEAAAUA
AA Pl ATEEEAAOA AAOA TA AEOOGa 0OGa yi11 A1 ACAl AA

resurselesau inputO OET A AA AAOA O1 i AOAA TAOI EA DPAT O6OO A
AOGOGA AA EAPO DPOI AAOGOI AA 1T PAOATEITAI EUAOA A 1
bl AT EAZAEAAOAA T PAOAT ET 1 Al & 8priowdl ga$ gpre impldinentaleh pladdluE A
OOOAOACEA8 %l AAT OAOAA bi AT 61 6E AA AATEOTE AOO/
- AOAA DPOIT AT Aia A 1T OCATEUATEEITO 16 AOOA 1 EDPOA

acestora. Multe plad OE OOOAOACEAA OO hE OEIibPI O 0Oaiyl DA
T AOT EOA O0a&a EIT OAT OAUA AEOAOOA POEAETE AA 1T AOAAIT I

_TAET OA AA A AAIi AOA POl AAOGOI AA Al AAT OAOA A bl
prAUAT OA8 #Al 1 AE EI DT OOAT O AOOA Aa yi1 AET OA AA
y1-@o pOoi AAO AA bpiI AT EAEAAOA OOOAOACEA&as8 o1l Al Ol

a
I OCAT EUATEETI A Al AAT OAAWIAATD] A0 OOEGA GHAA hA AA E@IT AE A

Al AOEOAOAR AOATTa heE AOOAAEI EOAOAS

_TAET OA AA A A1 AAT OA bPiI AT O AA AATEOT Eh T OCAT EI

Al OEUEOI A Al Aoa AAOA O0a AOAOAT O®AAE UAAA EIADI
y1 1T AT ACAOA A pOT AT AT AT T O AGEOOAT OA AAOA yi b
A 51 OAO AA OAI T OE AAOA AgbPOEi & AOARAAETTAI A hi
AR T OCAT EUATEA y1 AAAOAa GéantrOukdlicsUAUA8 6 A1 T O
Al T EOEOT A Al Ada AAOA ObOT A AA 1T OCAT EUATEA &4
A 51 OAIi D GCAT AOAI AAOA OAEAOA AET DOTAI AT AT

Ol 1 61T ET1TAUA hE AAOA AA EAPHBOIOAPIOAUEBT OBEOB®I
Ei ACET AA OPOA AAOA AOPEO& 1T OCAT EUAT EASB8
A I AEAAOEOAT A Ei AAEAOA AAOA A@gPOEi a AA 1T OCATE
sau mediu, contribuind la realizarea scopului general.
A 2AUOI OAOAT A AEAREA OODA OAEERE AIEI GRA@AATAI T OOF
imediate.
$AAa AOATE O1T AOA AAARAOOA Al Ai AT OA OOOAOACEAAR

Resursele necesare:

2A0000AT A 1T AAAOA @hnubdadiindludh AAOZ£ah OOA
A Oameni
A Timp
A 3PATEO
A Echipament
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$A EAPO OI AOGA AAAOGOAA 106 O01T O AAAyO AATES 0¢
OAOOOOAT A EET AT AEAOA AA AAOA OATE AOAA T AOT EA
TO POOATE Al AAT OA AOCAOOlabomay T & 1O AOAI pil AT Ol
$AAEhR b1 AT Ol AA AATEOIE AOOA Ol I AAGT yPABEDA/
AA OEi D hE Al AOEZEAAT E AA vooooA OOTO T AAAGAO
OA A1 AAT OAAUa DPAT 60O O Al 8

Agenda

30AAEI EOAA O1 AE ACAT AA PAT 00O DPOIT AAOGOI AA Al AA]
AA OOAAEI EOAA O1T AE AcCAT AA DPAT O04n podes delplarificare A A

OOOAOACEA4 AOOA EI BIADAT DORAACRAAET EDAKA @l ADA
AEOOA OGa OA AT 1T AAT OOAUDT ABOPAAOOAAT RODIAGE OAAAAE
01 661 OA mIi AOOAAUa PA AAOAI EEh PA AOECOOARAA A
$A 101 OA TOE 1 OCATEUATEEIA COARAOA AOOI AE Ayl
Al AAT OAOAA bl AT 01 OE OOOAOACEA8 $A OAcOl ah AA
DAT 600 A OA AT 1 AAT OOA bAAORA GAI EARAI A OXORAT 1 BATEA TAGEN

AAT EOT E AOba bi AT 01 OOOAOACEAS

A
A

| CAT AA OEDPEAa&a bPAT 60O O1 bOi AAO AA Al AAT OAOA A i

1. #1 AOEEAEAAT E OAUGQI OMERIICAAE AAMRMN ORNQHETE ORE A O
duce larealizarea acestuia);
2. 0AT1 0006 AEAAAOA OAUOI OAO 1
3. | OATEATE PAhREEVTAABPERAEDBCE
4. $AOAI T AT E OAOPIT 1T OAAEdE E DA
5
6
7

&AAATE OOiI AOOI OAOOOOGAIT T O O AT A
&AAATE OOi AOOI AiT OOOOEI T O AA AAOA OATE AOA/
I OAT EAT Eun &drddd planyld 1@ (vezi Tabelul de lucru 15).

1 AgAi bl 01 1T £ZAOEO y1 4AAAI O A Aededmdifd upgrédare:
AOT T ROETTATT O POT £ZAOT OEI 1T O AOOA DPOET ET OAOI
Al AAca 1 Ai 6a 1 pT1EOI AR AA A OA 1T AdOPa OEI cOO
aceasta proprileA OO OOA 8 $A0 O1 6OO6hE A AAAEO Oa 10 1
AAT DPAOE O1 106iado AGyO AA 1 AOA AA pOI £ZAOI OES8

AAAOOOE OAU O l-aBdabdindicatotut prdfeBoBAIOE A T DR CEOOOAOD 1 A
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Tabelde lucru. Modelde bdJ & D Rl AAD OAOAA DIl ARLDE O EA AAA AGD AODIEA OOI1 AT E

Rezultate: 4 T T E DOT £ZAOT OEE 1 AAAI EAEAATE yhE OI O OPCOAAA AAI EEAEA4AOEI A8
Indicator: Profesoriiyjntrunesc cerin AT A D AT OO ®rofasorddauyAIAD AQEEAGBA O DPAT GO O Ok OPI EAT DAY
Surse de verificare:Survey at end of the period through the schools (must be proof of upgrading).

Activita T E Termene Persoana responsabi Cosuri/input-uri

1. Contareatuturorhcollorh E OT 1 EAEOAOA
DOl AAOI OEE T AAAI EEAEAAT E
sunt responsabili.

O

OAZAOCEOTI O AOOOOOEI A

AAGEahT AOA 1T OAOGEOI

pi OATTEAI EE OOOAAT hE

3. RAUAOOAOAA OTAE 11 AATEE
DOAUAT O4OEESB

I
¥
m
O
O
o
m
>
O
m
(@]
To
>
m
O
m
O
>
m
m

5. Elaborarea chestionarelor de evaluare a evenimentul
AA AaOOA OAPOAUAT OAT 1T EE
profesori.

OrganizDAA Oa Al OEOI AOAI T O b

o

OAPOAUAT OATTE AEODPI T EAEI

y1 OOAA4aOES

Colectarea chestionarelor la finele evenimentului.

9. Activita ld&followupzi O1 1 61 EOAA ET (
andizarea chestionarelor.

10. Elaborarea raportului visavis de eveniment.

11. 3711 EAEOAOAA AT PEEI T O AAQ
profesori.

12. ' T AT EUAOAA 04 0DPOBT OOOEITT @

13. $A0AT T AOAA AA 1 AT 61 OE DA

14. ) AAT OEAZEAAOAA AAOUAE 1Ay

15. 01 ATEEEAAOAA OOOAOACEAE
AOGT T hOET AT A AAAOGOI OAS

16. -1 1T EOI OEUAOAA DPOI COAOODI &
intermediul mentorilor.
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10.

11.

12.

13.

14.

15.

16.

17.
18.

19.

20.

21.

22.

{20ASONGAR [ A DA  regmcopmmuy 2 f R 3

Al EIl GusA uHE recomadadate:

' AGAT ARO *ATTEZAAO O!' AAPOEOA 300A0ACEAO 1 £
I £ $AOIT 1 O0ETT AT A . Ax O0OAT EA - AT AcAi AT Oo6h

10 Number 3 Spring 2000 pp. 23D5.

Alexander Jennif® O4EA )YI DPAAO 1T £ $AOT 1 OOETT 11T .I11E
3AOO0EAA |/ OCAT EUAQEIT T O0oh .1T1POT £ZEO - AT ACAI Al
pp. 5771.

111 EOIT -EAEAATh +AUA *OAA O3OOAOACE ARprdiiti AT 1
Series, 1997.

"AOOU " OUAT 78 I EAOOO (8 7EIAAO &1 O1 AAGET I
| OCAT EUAQOEIT T 06 j 2A0EOCAA AT A OPAAOAAQh 3AETO
(inclusive traducerea in romana) OUOT T *T ET -8 03 O00A AdANoriprafit 01 Al
/| OCAT E UA O E-Babs@®Phhlishers| (ReDidet) Edition) San Francisco, 1995.

"QuUOIT *TET -8h 11001 T &AOIT OI +8 O#OAAOEIT C

Bass Publishers, 1996.

Connor Joseph A., Kaddlaras Stephanie, VinokdtapAT $EAT A O4EA 211 A
- AT ACAI AT O 30pDPI OO0 / OCAT EUAOEITO ET 3000AET
Management & Leadership, Volume 10 Number 2 Winter 1999 pp-1BZ7

#1 OAET *TET *8 O! 300AU | £ EAADD OBI ) OIEA BAT 2
Nonprofit and Voluntary Sector Quarterly, Volume 28 Number 3 September 1999, pp.-269
315.

$AAO ' OACi OU *8 i AOOT1T *AAh % AITTIiIU 0AOAO
Series, 2001.

&OT AT EAE +AOAT ! 8 nie$SEaiedics Oavokihd Reotirtel Depent@iencd AnO A
.1 TPOT ZEO |/ OCAT EUAQEI 1 OG6h .11 DPOT ZEO AT A 611
September 1999, pp. 24869.

(AU 27T AAOO $8 O3 OOAOACEA - AT ACAIATO ET .11bD
Howe 8 EOEAO O" 1T AOA - Ai AAOS6 O ' OE ABkss BlblishzedsOPad A C
Francisco, National Center for Nonprofit Boards, 1997.

( 61 OA1 OA1l ~eddesAdndl Natondl /Governments, a Comparative Desk
2AO0AAO0OAEG h | ovwwAénhulten dokEnbriel 2004

+AAOT O +AOGET 08 OO0OEOAOA 3AAOGT O 300AERSCEAC
Nonprofit & Public Management Series, 2000.

+1 100 ,ETAA ,8 O4EA 3 0E OARaAMing oriNatidrial RrofesBidndl E A A
Il OOT AEAOGET 1 06 h ITTPOT £ZEO - AT ACAT AT O 0O 85AAAA
+1 100 ,ETAA ,8 O4EA 3O0EOAAEI EOU AT A ' bl EAA
I OOT AEAOET T 06 h . 18 LeaOdrshit Dolumedld RugnBer ARal01999 p@571

, ECEO 0AO1I #8 03 00O0Adsd Falilishers, $ah FrabdséoEd998h 6 * 1 OO
+1 O1 A0 OEEI EPh !''1T AAOOGAT 11 AT 28 O300A0OACEA

edition), Prentice Hall, 1996

, UT AE 2EAEAOAR O#1 OPT OAOA 300AO0AcCUb6h j OAATT

- A0OAAE - AOE O(ix 3EITOIA AT )1 OAOT AGET T AT .

YT OAOT AGETT AT 6 .11DPO01 £ZEO - AT ACAT AT O O pp.AAAR
185203.

0AAOAA =*1EI 18 21 AET OI 1 2EAEAOA "8 EO O&l

#1 1 DAOEOEOA 300A0OAcCUG6 j OAOAT OEHIKZoBOOET T qh " O

3i EOEh " OAEITET Q ! 001l AEAOAOh )T A O4EsBcodi | DI
Edition) Wiley Nonprofit Series, 2000.


http://www.vanhulten.com/michel
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23.7EAAT AT 4ETTAO ,8h (O CAO $AOEA *8 O300AO0R
edition), Prentice Hall, 2000.

Surse online:

http://www.valuebasedmanagement.net/methods_baldrige.html
performance indicators
http://www.valuebasedmanagement.net/methods_performance_prism.html
performance prism
http://www.valuebasedmanagement.net/methods_jack_value_mapping.html
http://www.valuebasedmanagementnet/methods_impact_value.html
http://www.managementhelp.org/np_progs/np_mod
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Anexe
' T AGA 28 #EAOOEI T AO PAT 6OOO 1 OCAT EUAT EETI A AA

1 PpOT AAOOI AAT OAAOEE DOl Al AT AE AA bl Al EEEAAOA
AA A PDOOAAAA T A OOi a01 AOAA AOAPa A Pl AT EEAEA4OEL
Este planul strategic pecareAT E Al AAT OADAEEDPT BhARAADBAe

I &I 00 Ai OAOI $008 OOZEZEAEAT O AA AAOEO y1 PO
$AOCAOCEATE PA 1T DPACEAT & AOI ADAI AAD RO BAAOAAOGO
DOl AAOOI b1 AOGA EE y IAA Olaa G AEOdA BIOH RE AA O
A $EOAOOATE AAAOOA DPOT AT AT A 1T A O60Oi adbil AOAA hAA

v v D

'TAgA T8 0OACAOEOAA j DAT OO0 1T OCAT EUAT EEI A 2

_TAET OA AA A y1 AAPA bl Al EAEAAOARA hDIAE OAGOMAT EI MIOH
AAOAOGA 1T AOAOOATEE OAO AOAEE DOEOET A OAI T AOAA
DOl AAOOI OE AA pPI ATEEZEAAOA OOOAOACEA& DOAAODI A
executivsaualt A OOT 1T Al OA AAAEAA AAOA O @ AEO ABNOEMEGMD ad «
j-OIlTE Ai1TAOI OEh OEEOI OEE | AT AOE AE AiT OAOQI OE hi
DOEOET A DPiI AT 01 OOOAOACEAS8I SEKAADEARAEEBAABA ABBOAC

1. #ET A OOAAOEA yi1 AAAOAO yi1 Dl Al EAEAAOAe / OCA

A I TACAAOAA 1 fkd @nd Ad & redpondabillpentru realizarea tuturor sau a

Ol AE PaolE AET ABDGOERNAAEORODEERT DI BEAOAAA

' BT E AAAEAATE AET A OA E£E yi1 AAAOAO yi DOI AAO
2. $A AyOA hAAETTA OA £E TAOIEA yi bPOI AAOOI AA
3. 6ATE AOAA TAOIEA AA AEOOI OO1 O1 GE Al 1 001 OAI

Elaborarea unui plan strategic propriu

1. %201 AT E A& Oi 61 ACAA POl bOEA A 1 EOEOI EE
1T 4AAAT 61 AA 1 0AOO = n&i Oi 61 ACAA 1 EOEOT EHB AEI
| OCAT EUDICEAE OBT 124 O0DPOT AATE 1T A y1 OOAAAOAAY OO0AI
0a0pOT O 1T A yi OOAAAOAh ODPAAEAEAATE OEDPOI OAOOE/

iT A0 AA POAOOAOA A OEGODODRRAIDEARS Omi 1AERT ®AMI| All &
pOi COAI AT A hE OAOOEAEEI A DOARAOOAOGA AA 1 OCAT EUAT I

2. %901 AT E A&l O0i 01 AOAA PpOT POEA A OEUEOI EE
_T 4AAAT 61 AA 1 0AOOC Y OATE CaOE EI &£ Of ATEA AAO
vizill EE8 2a0DOT AAI E iA y1 OOAAAOAAd O#A AhOAPOATE
Agb0Od yilAOEAOa Al UEAOI AO4 hE ET OPEOAOI AOAS

3. »@bOI AT E A& Oi 01 ACAA POiI POEA A OAITOEITO

82



ii@@g USAI D Programul Consolidarea O
ST monmieacanreons { 2Z0ASUNUAA [ ADAL Semgoyrong=2 £ R

_1T 4AAAT 01 AA 1 0A0O0 T n&i Bbi A1 ROEAABPAAT AEI AAOA

4. %EAAOOAT E 1T AT Al EUua A@OAOl a
%Ol ATE POI POEEI A EAAE AET DOT AOOI AA OAAAOA
AOOPOA OAT AETTAITT O O1F AEAT Ah OAETT1TCEAAR DIl E
OAT AETTA y1 AT T AT EEhR 1 ACEGEUVWAGAL ORIAAMGHRET AA OE

AARAT T COAEZEAAR COAAOI AA AAAAO 1T A &I OTA AA 101 Aa
ET AEAATE 1T PETEA AAOPOA 1T OCATEUATEA A 1 Ai AOEIT Of

CAEATEI T Oh AZAAEI EOATEI Ah OOAAEI E Gidr@dnkistiaivd, AT A |

5. WEAAOOATE 1T AT AT EUa ET OAOT a
1T 4AAAT Ol 'T Al EUA 37/ 4 AobOT ATE EAAEI A DPOI B
-ATTEITATE DOl AGAT A &£ OO6A hE DOT ABGAT A O1 AAA
I DT OOOT EC4AT E ARRET ACADE WAl EGRKEISBAESHETAT A AA ET A1 €
T AAAOEOAOGAA OAAT a AA POI COAI AR TETYTA A1 O AA
|

A1 AT AT A OOOAOACEAA

i AET OA OOCAT OA hE AAI A AEI]
T D ARD OF AQIAA G\ OA AOOM AIOIEGC ay TA CRRD H |
AOOPOA T AOOAATTAITO OAO DPOTATAITAITTO 1 AETOA AO
OAT POOET A PbA OAOI AT 1061 ¢ hE AAIT A AA PAOOPAAOGEOD
bi 0 AGEOOA AhA DPOI Al RORAAGAGEDD AT @ AGQA AEIOAGDHD IO OA
1 EDOAOCA £ 1 AOOEh AOA8 3 AT DOOE Iphofithdu-E DOAHDAADE G4
AgAi p1 6h & Oi ACAA O1 GE Al OAh Al AAT OAOAA OIndE b
edificarea unui program, atragerea voluntarilor, angajarea personalului, etc.

O
)
>
m
c
5
&
5
=

Pentru identificarea problemelorAEAEA A@DOOA y1 AT Al EUA OOOAOGAC
g1 AOOI 4a0E(

a) SETyT A ATTO0 AA AT 1 OAAETTAI AleARBEERADOEKEEDAA
DOl AT AT AT A 1T AET ORAe %l Oi aOATE AyO 1 AE 1 01 OF
OOOAOACEAR y1 OPAAEAI AOOACATE 1 AAI OAAEOA
AO yipi OiT1EO AET AN TANDEEMHEGBAD DOAA AAE

by $SEOAOOATE AEAAAOA DPOT Al Aia y1 DPAOOAS8 S$AAE
nOOCAT 6aos8 $AOAT OEhR DOIT Al AT AT A PAO A EE
AgAi bl Oh OAEEI AAOAA O1 AE A1 OA1 1T PArdaAesigulpOori i |

160 OA &£E ETAI 00a yi1 bl AT Ol OOOAOACEA8 ! OOA

nu urgente.

c) , OAOCATE AO bpoOi Al AT AT A PpA AAOCA 1T A DPOOATE Ol
planificare, iar problemele extrem de difiti A Oa O1 O yi I Oi 11 ES8

d o0l Al AT AT A OOAAOCEA & oi 601 AGA y1 11T A Al AO

AROAOEAOAA Oa AEA y1 OOAOA O&a yi1T1AI AAca 1 A

7. 30AAEI ETE OAT POOEI A OOOAOACEAA
%D O1 AT E OAT DPOOEITI A OOUAQAC EGROIAR TAA TOMOBRMO a0 AlT A C
AAT A AA DPAOODPAAOEOGa8 %@AiIiETATE T AEAAOEOATI A bBC
AAT OAAEOa AOATTEA AOODPOA A1 O1 OE OOI 401 08 %l AA
bine zis, sco@OEI A 04 AEA ODAAEAZAEAAh | 4aO0OO0OAAEI An AAA
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OAAT EUAOAA 11 Oh OAAIT AR 1T DPT OO6O61T Ah AA AQOET A AATF
OOEI A PAT 60060 AE8 .0 0Oa AEAAAAE KOEAEBADBE OODA T AR
AO AGATTEA AAAa OAI POOEI A hE OOOAOACEEI A Al OAOH
00AADOI A &I 060 TATTEITAO A1 OAOET Oh AAA rofibriou-1 AOE
Al 1T AAOAh DOl AAA Edrrhared® il Bord AetaBolareduhui ((ah btltegic, efectuarea

Ol AE AT Al EUA AA PEAT &4 DPAT OO0 AAEAEAAOAA O1 OE b
AOA8 01 OEAEI h OAT E AOAA OAT DOOE 1 OCRODERM Ol @EAI
AR A@gsh AAUOT 1 OAOAA AT OAOI OEh AOECOOAOAA AO O
OAT DPOOE AA OAOOEAEE j OAT POOE AA TET TAIEEITAEC
OAT DPOOE AA OAOOGEAEO bpi AOGAnR y1 AAT A AET O0I-ah
profit.

9. Elaborarea planului de asigurare cu resurse umane
%2bOT ATE O DOIT EAAO APOI OEi AOCEO ATl OOODAAMDAASE
EAEAAAOA OOOAOACEA ODPOA 1T A1 OOEI A POI POOA hE
OOOAOAGCEEI T O8 ! AAROO |1 OAOO OA OA AAUA 1 AE 10160
OAOOOOA Oi ATA O1 OAOET Oh AOPa AA OATE Al AAT OA
ARAUOT T OAOA A 1 OCAT EUAT EAE8 $AAa A Gpivkt nédifoadatd, A A
OOAAOEA O0a A@AiETATE Dl OEAEI EOAOAA ET Al OAAOEE
001 a0l AOAT A £O01 AT EE OEPEAA jyil O0anh EAOaAahEh AQAI

de servicii principale.

10.$A0Eah OOAT E Pl AT EEXZAEAAOAA AATEOIEITO j1TAEAAC
%D O ATEh DPAT 00O AEEAAAOA OOOAOACEAh DPRERADHSA
OOOAOACEAER Ayi1 A hE AET A OA OAAIT EUA T AEAAOEOOI
DAOOT ATA AAOA OA OA T AOPA AA OAAI EUAOAA EZEAAAO
asigurare cu resurse umane.

11.Elabord E y1 AAAOOI bl Al 01 6 O1 AOCAO 1 PAOGAT EI I
%l O a0OATE OAOOOOGAT A AA AAOA OATE AOGAA TAOIEA b
AT OOA 1T AT ET AOAA hE OOEI EUAOAA OAOOOOGAT RABAODPOR
AAT A AET O0ia ATE DOOAA 11T AEZEAA AOCAOGOT 1A
bl AT EAEAAOAA AA DPOI COAi 8 40AAOEA Oa Al AAT OATE
OOOAOACEAR AAO AOOACAITakal feriodddii OAAEOa AOATTEA DOI
@Al ET ATE EZEAAAOA OEDP AA OAOOEAEEh bDPOI COAI A OA
IT1T OAOAR COAT OOOER AT1TATEER AOA8 ! DI E Al Al EUA’
umane, echipament, materiale specidl DAT 00O DHOI COAIi Ah OAOOEAEE A,

j 0T OEAET h OT 1 OOAT O A&l -©derike defblyetd d@roiecl). DPAOAT ET T Al y 1

12251 ET E OAT POOEI A OOOAOAGCEAA AO OAI DOOEI A AA
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Directorul executivA OOA OAODPI T OAAEI AA 1T AI ECATEEI A hE T,
1Al OOEI T O OOOAOACEAA Al A 1T OCAT EUAT EAE | POAAQDI
$A AAAAAR AdObpa EAAT OEAEAAOAA 1T ARODOBIEIN A @AO AN
AEOAAOI OO1I OE AQAADOOEO j AAOAh 1T A Oy1 AOlI 0abdbh 0O
AT CAEAO Al TIpofATl EUAT EAE 111

13.3PAAEAEAATE 11 AO1I yi AAOA Ei bl AT AT OAOAA bi
ExoulRAT E y1 AA 1T A DPOI AAOGOD AA Ei bl Al AT OAOA OA £A
OAOEAT OA POAUAT OAOEE AA AaOOA AT CAEATE AEOAAOI
OT 1T 0 OADPT AOOA 1 01 AOA y1 1A QN AOa@EEBO &2 ABO FAGEIAA A0 |

OAAT EUAOA A OAOAETEI T Oh 1T AEAAOEOAI T Oh DOT AT Al A

planului.

14.3PpAAEEAEAATE y1 AA T A bl AT O OA £E AAOGO 1A
%gbOT ATE 11TACI yiI AANORODI AICEIN 1 @B GWAMAREDARE DI (
AAOAT EAO j OAO CcAT AOAIi q OOOO6O0OT O T AT AOEIT O 1T OCAI
AAT OOAIT A8 %w@Al ET AT E DTOEAEIEAAOAA AA A A®OOOE/

00AI EAATE OAAOGATTA AET DI AT y1 AOI AOET O1 EIT A&l OI

15.#1 1 £AE@4d AD EAAAD £AEIOA OE A
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'TA@A Y8 -1 AAT AA PIi Al OOOAOACEA AA AAua A
31, T AO0OI a0OE

#AAOOI AAOAOEO y1 Ai 1T OET OAOA OA Aal abUE Al AAT O.
o1 Al A yTAOO|éOE8 51T ATA PAOACOAZA ETAI OA hE AQ
OAEAOET T A PAT OO0 1 ATEI AOAA EBEE&DAI AEBEBI OObI BAAI
dat.

3A OAAT T AT Aa AA y1 bDOI AAOGOI AA Aii bl AGAOA A Al
Di ATEEZEAAOAS8 $6pa Al i pi AOGAOAA AAAOOBE AAAOO A
documenti AE Pl OOEOEOh AAOA OA OADPOAUAT OA OAOOEODI AA

j $%. 5-)2%! /2'1.):18)%) (Q
PLAN STRATEGIC

Pentru perioada
i El OAOATE DPAOET AAAQ

i E1l OAOATE AAOGA Ay1T A PI AT OI A A 00 ADOT AA

CUPRINS

Sumarexecutiv

I pOT AAOAA b1 Al 01 OE OOOAOACEA AA AaOOA Al OA
$AOAOEAOAA 1 OCAT EUAIT EAE

Misiunea, viziunea, valorile

| AEAAOEOA hE OOOAOGACEE

Anexe

Az01l AT OI AA AATEOIE j1 AEAAOCEOAh OAODPI T OAAEI EOAI
Bz$ AOAOEAOAA [ AOi AAE AA bl AT EAEAAOA OOOAOACEAA
CzDateleAT Al EUAE OOOAOACEAA j AT Al EUA AgOAOT ah AT AI
Dz8§ Al OOET A #11 EOAGATI T O AA AT OA hE $EOAAOI 001 OE
Ez Planurile de asigurare cu cadre

Fz" OCAOGAT A T PAOATEIT AT A

Gz2Abi AOOAT A £ET AT AEAOA | AOCCAOAR OEOOAT EEh AOAS

Hz- 11 EOT OEUAOAA hE AOAI OAOAA bi AT 01 OE j AOEOAODEE
| z Distribuirea planului
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3.2. Sumar executiv

i #1101 bl AOGATE AAAOO PAOACOAAE AObpa AA AAT Al Al OA b/
AAOGAOEA ZEET AT T AOI OEI T Oh 1 AT AOEI T O Alici@dirfpla®ER AT (
301 AOOI ADAAOOGEO OOA,hHEIA OCGOMAOHEATGA ARNAII @A D KA
momentelorAEAEA AET DOT AAOGOI AA bi AT EAXAEAAOA OOOAOAC
AAOGAOEA PA OADOOO AiITTEIT OOOI AAAOOOE AT AOI AT O hi
stateg AAh DPAOET AAA AA Ei bl Al AT 6A0OA A b1 AT &1 OER 11
iTTEOI OEUAOAA Ei bl Al AT D4aOEEh DOAADOI hE 1T OEAA A;

301 AO AGAAOOED j ATT1TET OO0(Q

Yyays ! OOl OEUAOAA bpi Al O1 OE OOOAOACEA AA AaOOA Al

i1 00T OEUAOAA OAI T EEERACEDORRADBAOBAARADOAAT EAE
AATEOT E AGDOOA yi i Al OI OOOAOACEAQS

0T AT A TATAOBI OE AA Al OAd. . . .
" Oi AT A T ATAOBI OE AA Al OAd i
" Oi Al A T AIAOBI OE AA Ai OAd T
COi AT A TATAOOI OE AA Al OAd

3.4. Descrierea organizatiei
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I AAOO PAOAGCOA A& EOQAEN A0 AAOEM ARIOGEETA@O y1 ODPAAEAI b

e« 0OOEOEOA CAT AOAl & AOOPOA EOOI OEAE 1 OCAT EUATE
e $AOAOEAOAA DPOI COAITAITO hE OAOOEAEEITO [ AEI O

e 0OEOEOA CAT AOAl & AOOPOA OMEAMERRUAGHI TEC ATAEAOA

3.5. Formularea misiunii

#1 11T ET 0001 1 EOEOTIEE OAPOAUET 6a 1T AAOAOEAOA Al
no0AT 000 AA A@EOO4& 1 OCAT EUAT EAed68 [/ EFAOET A 04a0DC
servicii prestate, grupOET 1T O AA AT EATTE AAOA DOl £ZEO4A AA OA
OAOOEAEEIT 08 $AOAOEAOAA T EOEOTEE AOECOOa 1 1 OF
DOT COAT AT T O 1T OCAT EUATEAES8 )i DOEITBNTEE AEIT TyEIT OOAA (
pe rechizite de birou, pe documentele de plan, etc.

EE ET AEOEAOAT A h
DOET OA y1 OOA Oy O«

@Al b1 69 n3001 ET AOAA AAUOGI 1 04
i 0T Aa A OOOOOT O PAOOT ATzZAIYI AT A

O
©

#1 11T ET 60061 1 EOCEOT EE POI POEE(,

3.6. Formularea viziunii

#1117 ET 6001 OEUEOT EE OADPOAUET 04 0aobpOoil 061 1T A yi
0a0bOl 601 OOAAOGEA O0a CAT AOAUA ET OPEOAT EA ttE Al
O AA A pi OEAEI y1 AAAOOI 1 OCAT EUAT EAES

DAl bl 64 n&EAAAOA |1 AOOO AET -ETTAAPITEO OA OEI

ET AEOEAOAT & hE Aiil Ol EOAOA4asS

- z ~OY

#1 11T E1T 606061 OEUEOT EE POI POEE(

3.7. Formularea valorilor
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$AZEET EOAA OA1 1T OEIT O AAOAOEA 1 OAET AA AA DPOEI OEO
AAROE&ahT AGa AAOEOEOAOAA8 "1 OAOI hE AEOAAOI 001 A
DAT 000 A AOECOOA | BADICOAT AAROAAIRAOOAIERAU DIORA OER

@Al b1 O0d n#OAAAT Aaq

e | OECOOAOAA AO 1 1TAOOE AA 1 O1TAa 1T E#AOa& [ AOOO
comunitare.

e &EAAAOA DPAOOT AT 4a 1T AOEO4&A 1T O1I OEAa AOdD1 as

e | OECOOAOAA OOOOOT O TARDAABOAIT Ol AGAD B A OOEO AAI

#1 11T ET 60061 OAITOEIT O POI POEE(

Yys8i 8 | AEAAOEOA hE OOOAOACEE
| AEAAOEOGAT A OOAABREBRT O4QAROEOADEE(

, A Al AAT OAOAA hE AgbPOICMOAAA | AEAGDRSAIGEQG Atk BE G(
acceptabile pentru persoanele care vor contribui la realizarea obiectiveloGA AT Ah  y T AAA
termen, extensibile - 04 AOECOOA AOAhOAOAA AAPAAEOGAT EIT O
remunerate -O4a AT 1T OOEAOEA 1T A OAiI 61 AOAOAA A& 00601 OE .
AoAAOa A T AEAAOCEOAI T 08 | AEAAOCEOAT A OllaboraGOA A
programului.

6 ATE AOAA T AEAAOEOA 1 OCAT EUATEITAT A hE AA DPOI G

001 AAAET h OATE AOAA 1TAEAAOQOEOAI A 1T OCAT EUAOI OE
AOT AT ET T AOAA rofitQudzvdfidbed boEdAiE, asigirdreacucadire T AT ET AOAA O
TTER AOA8sQqs 001 AAAEI h OATE AOAA hE TAEAAOEOA
asigurarea produselor, de exemplu, asigurarea serviciilor de transport, cursurilor de instruire, etc. De
TT OAOR A4 del sArich BoOfE éxtbein Ale importante ulterior, la elaborarea programului,

bl AT OOETI T O AA 1 AOEAGETI C hE bl AT OOEI T O AA AOAI O/
| AOAOAT E EZEAAAOA T AEAAGEO T A 1T bDHOI Al Al a

%2DOI ATE T AEAAOGEOAT A OOOAOACEAA AARIVAI HOOOAT § 100!
- AAEOGATE AOOPOA ZADPOOI OE AA OOAAOGEA AA OAAI EUA
DOEOGI A O DO 0A
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%20l ATE T AEAAOCEOAT A DA OAOI AT 101 ¢

%ob Ol ERBOEAAT A DA OAOI AT 1 OT C8préfifndaEl AT A AAGAPA TEEO T
OATE AOAA 1T AEAAOGEOOI AA A AOAA O1 Al OAh A AIA
bAT 606 A AOAA O1 bDPOICOAih A AECAEE OAEAROEORI

OAOI AT 61 6 AA AATEOTI A A bl Al Ol OE OOOAOACEAh b oI
| EOOOCATE OOOAOACEEI A 1T A AEAAAOA 1 AEAAOGEOD

0AT 6006 AEAAAOA T AEAAOCEO AgbOTi ATE 1 AOT AAT A OO
AEAAERNOEDB %wdAlI ET ATE OOOAOACEEI A DPOET DOEOI A
AAAAT 001 DA AT OI OOI aodi o8

BAl ET ATE AAAa 1T A1 OOEI Ab OhEAEND ORI OGMOGEEEQ TAA 11000\ @& UH
' TAI EUATE AADOABREEAOAT OAODBHEUDHOT AOA AO AAAOAC
OEUEOT AA 1T OCAT EUAT EAE8 61 0 &£E 1A1I OOEI A OAAI EUA
I OCAT EUAT EAEe $AA4& 1 0h AAAEAAT E AMAGAOBOIOES &I AO&AA

| AEAAOEOA hE OOOAOACEE jATTT1ETOOQ

j - Ol OEPI EAATE AAAAOOa PACET ah y1 AAU AA TAAAOE(
| AEAAOEOA hE OOOAOACEEIT A

| AEAAGEO N, j %@gbOl ATE TAEAAOCEOOI AOOEAIT h AA Al
Strategia# .

Strategia# .

Strategia# .
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Strategia# .

Y8Y8 01 AT EXAEAAOAA AATEOIEITO j1AEAAOGEOAT Ah OAOH
, A PAOACOAAEDI noli
ODAAEAI DAlooéAA6

SAT
OAATI EUAOA A EEA a
SETATE Ai16 AA AA

ol AT EEAZEAAOAA AATEOIEITO j AET Ah AA OA OAAI EUA hi

i1 AAU AA T AAARAOEOAOAR | Ol OEPI EAATE AAARAAOCO4 DAC

oi AT OOET A AA AATEOTE DOI POEE

| AEAAOGEOGOI n. . j8A1 OOET&ier)OAAOEA Oa Al OAODPOI Aa
Strategia# .

Obiectivele pentru S1 41 $% _.#OAOOIAIA Of30A0O001 hiH
strategia
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/| OEAT OAOAA- 4T AcAIADT 601 OAOOOOAI

Scopul Modulului

- T AOI Ol n- AT ACAT AT OOI OAOOOOAI
ET &£ Oi ATEE AAAAOEAEI Anh DOAAOE@W
DOEOET A CAOOETT AOAA TAITATEITO 1A

Obiectivele Modulului

A Obiectiv1.34 AOT T AOCAa AQGTTIAAAERDIARA AAROAOOO
AAAOOAEA AO 1 AT ACAi AT 001 1T OCAT EUAI

A Obiectiv2.3a AOEI EI AUA ET 00001 AT OA AA cC/

A Obiectiv .34 AAUOI 1 OA AAEI EOG4ATE DOl £AC
OAOOOOAT T O OI Alinkriyj DPAOOT T A1 AE Ol

A Obiectiv 4.34 AAUOI 1 OA AOEOOAET A bPi UEOE

management eficient al resurselor umane

Structura Modulului

-TAO1 01 AOOA OOOOAOOOAO yi1 1 OAIT ATAAPEOIT I /
AEAEA AAOA OO1T 6O OOEI A DPAT OOO A yiTAI ACA A
AAOAAOAOOI DOAAOGEA Al 11 AOQI 601 OE 0010 1 EAOEC

SurseET £ O ATETT AT A OOEI A
3000A AA AAUaq
1. Armstrong, M. (2003)Human Resources Management: A practical Approach.
2. Pitariu, H. (2000);- AT ACAT AT OOI OAOOOO0ATT O OIF AT A
profesionale.

3. Bratton, J., Gold, J. (1999Human Resourceédanagement: Theory and Practice.
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4. Bernstein, L. (1999);Creating your employee handbook: A -tleourself kit for
nonprofits.

5. OAhT 1T OAh- MsAg AIPRIT@®m 2A00G0ATT O 51 AT A y
6. Smith M. (1993)The theory and practice of systematic personnel selection.
7. Codul Muncii al Republicii MoldaMa 154XV din 28.03.2003

8. $A AA AOOA TAOI EA Oa AOAT O #1171 Osiicd AOT
realizat de Andrea Demeter (Gerul National de Voluntariat Pro Vobis).

3000A AAET Ei 1Al Ad

WWW.resurseumane.org

Www.rubinian.com

www.voluntariat.ro
http://ebooks.unibuc.ro/StiinteADM/cornescu/capl2iin
Www.resurse-umane.ro

www.businessedu.ro

www.myjob.ro

www.rapc.gov.md

http://www.360 -degreefeedback.com/faqg.html
http://www.360 -degreefeedback.com/articles.html
http: //www.teambuildersplus.com
http://edweb.sdsu.edu/people/ARossett/pie/Interventions/360L.htm
http://www.hr -survey.com

http://www.performance -appraisal.com/intro.htm

oI I > D> D D> D D D D B D D
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http://www.credo.md/library/carte.php?id=552
http://www.credo.md/library/carte.php?id=552
http://www.resurseumane.org/
http://www.rubinian.com/
http://www.voluntariat.ro/
http://ebooks.unibuc.ro/StiinteADM/cornescu/cap12.htm
http://ebooks.unibuc.ro/StiinteADM/cornescu/cap12.htm
http://www.resurse-umane.ro/
http://www.business-edu.ro/
http://www.myjob.ro/
http://www.rapc.gov.md/
http://www.360-degreefeedback.com/faq.html
http://www.360-degreefeedback.com/articles.html
http://www.teambuildersplus.com/
http://edweb.sdsu.edu/people/ARossett/pie/Interventions/360_1.htm
http://edweb.sdsu.edu/people/ARossett/pie/Interventions/360_1.htm
http://www.hr-survey.com/
http://www.performance-appraisal.com/intro.htm
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TEMAB ) . 42/ $ MANAGEMENTUL RESURSELOR UMANE

18 $ALZET ETEA8 21101 hE 1T AAAOEOAOGAA8 3AO00

$AUOIT 1 OAOAA | AT AcCAi A1 601 OE OAOOOOGAIT T O OIF AT A j -
AT OEAEEOAOAR AYT A OA y1 AAOAA Oa OARTHI 00AEA AE
O TEOAT AA POi AGAOGEOEOAOA AyO 1T AE y1 Al ‘
propiuUEO A -25h AAT AOAAA OAATT A y1 OOACE
I O0OFAT h OEOOMA EAOAMGMAA ahAEGTa y1 111
DAOET AAa AOOA AT 1 OEAAOAOaA A £E y1 AAPOOOI AAUOI I
/| AAOG4a AO AAUOT 1 OAOAA DPOET AEPEEIT O 1 AT ACAl AT 606
DAOOIT T Al 61 OEé6h AO OAZAOEOA OOOEAO4 1 A CAOOEOI A

AAEET EOA HhE ADPI EAAOGA yi1 DOAAOGEAa DPOAAT I EI AT O A

DOAAOGEAE AI A POEEIITICEAE 1 01 AEEh AATT1T 1T EROEE A
AARAA ABOAAREaylT AAAATEEI A OAAAT OA j AObpa :IvyYwpq O
AA AAOEOEOAOA 1 AOAAOI OEIEI AO4ad nOOEEITTCEA 10

DOET AEPAI 4 A AAIT O Alabaiza otiluh @£ BE AAOOAA MO O @A GA
DOl ZAAOCEIT 1 Al ah ET OACOAOA hE AAADPOAOA DOl £ZAOGEIT I
DAOAI OIl ATTATT O POT AAOCET 1 Al Aeic. ZAAOT OEE AA OOO0OAO

-25 AAT OAAAUA& OAAI EOA O AADADNIARE A B GECBMA | Bl U0AE AEAE - dUEE 1104
AAAAT O PA AT CAEAO AA PAOOI Al a ET AEOEAOAT & OAAO
O1 OAT AAI AT 6 POl £ZAOCET T Al AYO 1 AE AOGI 8 41 AGA A
Ai1AET BEI T AgBi A PAO&EI Oi ATTA hE A O61 AE OAOEOEAAI

- AT ACAiI AT 661 OAOOOOGAIT O Oi ATA PT AOA Z£E AAEEITEO
AAT T O 1T AE OAIT T O AOCAATAQA XD EE BANl AAEA X ABNEAFAGNE @A TAT 1
OAAI EUAOAA 1T AEAAOEOAI T O 1T OCAT EUAT EAES

OAOOEAOI AOEOGaT EI A 1 AT ACAi AT 601 OE OAOOOOAI T O Oi ¢

00OET Al AAT OAOAA OOOAOAGCEEIT O hE DOAAOEAEIT ¢

AAT POa 1T AAT OAAOA Ual Ol GG AD 4A Ah EA QG GO0 PO EITE O E.

AT CAEAOEE | OOOAI An

e 00T A AAAAT OO1 DA EIi T OOATTA AT CAEAI AT Oki T O
este orientat spre angajamente;

« #1 1 OEAAO& AT CAEAT EE Ol AQICEGLDA @Ha ABDBE BAIOAQ
01T O 1 Pi OOOT EOG4ATE AA ET OOOOEOAN

e #1 1 OEAAO4A OAOOOOGAI A OIATA 1T 006004 AA AOGAT O
strategiei bazate pe resurse;

e 30AAEI AhOA EAT & AA AT CAEATE AT ARAEAAAOA ABDT E
AT CAEATEITO hE DAOOITEIT O OOAAGEA Oa E£EA AA

e Realizarea managementului resurselor umane este o responsabilitate a conducerii liniare.

Scopul general al managementului resurselor umane este de a asigura cd digd A ThEEA OB&A 1 E |

I AEAAOCEOAT A DPOET O Cosierrele Avanademeild reduseloAuinank Pt dedvis

06004 A AAPAAEOGATEI T O 1T OCAT EUATEAER AA yE DPAOI I

Responsabilitatea pentru managementtD A OOOOAT 1 O O AT A AAAAh AA 1 AE
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PAOOT T Al OAO 1 AT AGCAOEI T O AA OAOOOOA Oi AT Ah AOD
OAOOOOCAI T O OIi ATA AO OOKEAHEN O ADA OADORIEIOAADE IOl
uEl T Oh AAAAOOa 4&OT ATEA 1T OAAIT EUAAU&ah AA OACOI ar

-25 DAOI EOA 1T OGCAT EUAT EAE Oa T AT ET&a hE 04 Daoodo
AAOA AOA TAOGIiEA8 - AT AGCAiI AT 601 DOAOCODAAAIT yOADAME

OAGEOEAAAOAA 1T ARRAOGEOATEI A O OAOEI AOA Al A Al CA
ET

ET AOAT OA AkAI ROQAEAT EERAORE ADEADDAARAI Ail OF
ET OOOOEOA HhE HAUONAGIROABA 0ANIAABGAOA DPOAOCODPOT A
DAOAI OIl ATTa y1 Al 6ah AA ObPiI OAOA &I AGEAE]I EOAOAA
AAAOAT 1 O6h OEOOAT A AA OOGEI O1 AOA h E amdhdgénedudA OAR

E
0
;

-25 OPT OAROA COAAOQOI OE AA 11 OEOGAOA nhE AAOI OAI Al
AOECOOa 1T ADPOAAEAOA hE OAI 01 AOAOA OAODPAAOEOGa A
T EOAT AA AAl EEZEAAAatisE AT 1 DAOATT 4 PA AAOA

-25 AOAAAUa O1 1T AAEO y1 AAOA y1 O60OA 1 AT ACAOE hi
AOiITTET AOGARh hE O1T AA DPOI OPAODA iéAOOi y1 AAEEDaA
AEOOT 001 AaOi OA Al CAEAREEODBEOAEAT 1 OEARGAREEARRS
O ATA Ai 1 OOEABGEA 1A AAUOI |1 OAOAA OT OE 1 AAED A,
I OCAT EUAT EAE 0©a AAEEI EAOAUA hE 04 OA AAAPOAUA
guvernamentale,i AT ACAOEEh AT CAEATEEh Al EATTEEh £001 EUI

I &£ O01la AA 1 01 Aa AEOAOOGaA hE TETA Ai1TO0 AA OAOEA
AA T T AO1T AA 101 Aa hE AA AOPEAAODEEAA BAAABOPAASO
ET AEOEA 1 Pil 0001 EC4ATE ACAT A hE DPAT 6OO A AAI bOA
DA COEEA #Z£A1 4 AA ET AEOEAh DA OOAT OPAOATT 4 hE A«
- AT ACAT AT 001 bPT AOA yi1 AApA ADAGA OARREAA ABAAEROA;
DOAAOEAa A AAAOGOTI O OAT OEE AAOAIT OE AOOA AT I BI

AT 1T OA@OOAT A h' AA POl AAOGd Al OA POEIT OEQaTE ATIA
perioade de timp IMOAOAh 1T ET £#OAOOOOAOOOAa A DOT AAGAITT O

OAUEOOATTA 1 A OAEEI AAOE hE O1 1 AAEO Varsfuke@d Al
AET OOIi a8

12. Administrarea personalului vs. Managementul resurselarmane

n! Al E1 EOOOAOAA DPAOOITAI Ol HE -25¢ AAOA AOGOA A
i EAOEOGa AAROI AAOA OEI D AA 10i0660I1C j=Viaqd n-
simplu grup de majuscule. 8 0 D O GMRMA GaIEhWOTEAEAHE AE 101 O 1T EAE |
AAT 601 EOA DPAT 60O 1 AT ACAIlI AT 6061 DAOOIT AI 01 BEhR AAC
i AOEOGDOI Aa OAT AGA y1 AOGEAATT & OAIT AOAA OO0OAGaO
constituie preocupardd A EOAAO4 A | AT ACAOEI T O OOPAOET OEh
OOOAOACEAa A y1 OOADPOET AAOEEG®G S8
I OATl a1l 4a0E

e 300A0OACEEI A AA 1T AT ACAi AT O Al DPAOOIT Al O1 OE A

CAT AOAT a A y1 OOADPOET AAOEEN

e ManagementulDAOOT 1T Al 01 OEh T A EAI AA -25h OAAOTI
responsabilitate managementul oamenilor;
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e 6AI T OET A DPOIT I T OABA

OAOEAT OA OA nOi AT EOOa d o GAA EERJIAE ARG

1 OYO 1 AT AcCAi AT O0I
£O01 AT EE Al A

PDAOOI 1T Al O OE
1T0 006016 AA A caoE

Programul Consolidarea

THE SCIENCE OF IMPROVING LIVES ) f
J 1 | )l “u

NOAA [ AODAf

AA 1T AT ACAT AT OO0I
AYO GGRA Al

X<
NN

DAOOI T AI

Jis

I OCAT EUAT EAEd bPi ADADARTI PEPAAOEBOEOAOKAR HEOOA

e 50EI EUAAUa AAAAARE CAia AA OAETTITCEE hE
i AT ACAT AT O Al DAOA&AI OI ATT AER &I O AOAh AAUC
recompenselor.
$SEEAOCATT A
Legge (1989) aE AAT OEAEAAO OOAE DAOOEAOI AOEGATE AA b
personalului:
e - AT ACAI AT 6061 DAOOI T AI 01 OE AOOA 1 AAOEOEOAOQR
i ATACAOEAT Ah y1 OEiIi P AA -25h AAhREAQGEGAN OdKk
AAOAOGAAUaA ET AEOAOOAAET yi 1 AE 1 AOA 1a0060a A
e -25 AOOA y1 10616 1T AE 1 AOA 1 a060a 1T AAOEOEO.
AYT A 1T AT AcCAi AT 661 6E AA DPAOOIT Al 601 OE AAdGOa
e MRUpulhA AAAAT O PA Ei DIl EAAOAA 1 AT ACAOEI T O OOD/
i AT ACAiI AT 6061 DBAOOI 1T Al O1 OE A OOAOAO yi1 01 OAARA
I OCAT EUAT EAE hE EAAEI A y1 OOAE Opsihdi @C EAAGIBA OOA R

Administrarea de personal

Managementul Resurselor Umane

Practic, concret, instrumental

Are dimensiuni strategice

$AAEAAO EI DI Al AT O4AOEE Al

OEUAAUa AAT ET EOOOAOAA PAA OOEI EUA AEI-OT AAKRBRAODHT RaI
30Ei O1 AAua cYl AEOAA AOAAQ
AT 1 AOAAOA hE OOEI 01 AOA A
'OA T PAOOPAAOEOa PA OAQ! OA PAOOPAAOGEOGA DA OAOI Al
0000601 O AOPAAOGAITT O ATATYyA
coerent
501 a0OAhOA AZEAAOAT A OAEEIl6EUAAUA4 1 OiI OEPI AT A EIi bl EA
AOODOA OAT AAT AT 601 OE AA |OAEEI AAOEE hE yi1 A&AOAa Oa
13. Tipurile managementului resurselor umane
$06pa AOI A A OO0 T ATTEITAO AT OAOGEiT Oh AT T AADPOOI
I EETTUT ZFEA AA AAOAOIET & 11 BEODAYy AERAABA O OA DIEAW
AE1 1T U ZEA P1 AOA &E£E ADPI EAAO4 DPOET AEAAOEOA 1 AOI,

resurselor umane.

McGregor este unul dintre psihologii care au mil
I OCAT EUATN EBAICDDARIOE® a

itat poate cel mai consecvent pentru intetprea
Oi AT as _I1

I OAOAOAA OA n

ET 00T AOO OAOI ATEE AA 4AT OEA 8 hE 9 y1 Ail OA@C
prezent, aceste teorii au fost dezvoltate, constitundd T 04 AAI OA4OE Al AOEAA
OAOOOO0AT T O O1I AT Ad - AT ACAi AT 6061 OECEA hE 1 AT ACAI
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1.3.1.Managementul rigid al resurselor umane

OAAOAA OECEA& A [ AT ACAI AT OOl OE OAOOOOAIT O

1 0l AOEAA hE OOOAOAGCEAA AA QROODEAT AARERAT DADOBAA
AT i AOAEAT & AAOA DOT A AAAAT OOlor pinAmetbdd AeAcOnEibule @A A (¢
IATET AOAA AA 1T A AE A O1T AE OAITOE AAaOGCAOA OAOY
AT CAEATEE Ol AADPEOAI Oi AT AA 1T A AAOA bi AOA £EE
AAROOI OA& A4 Al ABT PAA | AT ACATI AT 661 OEGCEA OAOOOOA

A 0a0OpPOT AA 1T A O DPAOEAT 1T A@gOAOT h CAT AOAO AA ET (
AET T U ZEA AA APAT AAua T A 1T AOT AAT A AEQOI ARACARAD]
OAAOT T OA Aa DAT O0OO6 A MEAAA AAARAOGO 1 OA0OO6 0616 1A
OAETTITCEE 1TE8 - AT ACAI A1 001 OAOCOOOAT T O OI AT A
muncitorul este considerat un bun.

1.3.2 Managementul participativ al resurselor umane

OE PAOOEAEPAOEO Al OAOOOOA
i 01T EAAOAR 17T OEGAOA hE A

- T AAT O1 1 AT ACAIl AT OO0l
heE DOT A AAAAT 601 DA

i
valoros, o suba A AOAT OAEAT T O AT i pAOEOEOA AAOT OAOa A’
AAl EOC4ATEE y1 A1l OA j A ADOEOOAETEIT Oh DAOAN OF ATTA
AT CAEATEE [ AE 101 0 O 1 EEIT A@magénentuluiQesirsklér Arhadess !

AAAAT OOAAUa 1T AAAOEOAOAZ) GOAEI AR GAATAE ThAE A AEGTTCEA | Aol OA
AT i OTEAAOA hE DOET A1l OA 1 AOT AA AA cheleWDéuitu@ A OA
I OCAT EUAT EAES

Managementul DAOOEAEDAOEO DHOT A AAAAT 60061 DA 1 000AI EC
AT CAEATAEAAGE Oy TR AOEA 04 AT ET AEA&a8 O0OET OOI AOA
AAT OA4OER 1T OCAT EUATEEI A 001 O AOINNA®GHE ABE DBEAEI
001 a0AO0A AAAIANANGEOEGAN B GOOEAT EUAT EAES

E OAOOOOAI I
EA & Of Al A
A DPEI Aah A,

o1 EOEAET A AA AAUa AT A 1 AT ACAI AT O
0

o1 O
AT 1T

OAT POORIUIODS - 25hAAT A PI O Z£E 1 ACAOAh A

-25 AO OOAAOGE 0a OA &GO AAT AT OAUA DA O OAO AA
DOEOAROA AT CAEATEE8 | AAOOA pi IOBGRLEE EAD BAOAA O
DIl UETEEI A 1TAOPAOA AA 1 Ai AOEE Ai 1T OEI EOI OE AEOA]
AAOAR OAO OOAT AAOAA AAZET EOA AA Ai1 AOAAOA8 3AC
sau prin negociericu factdf AA AAAEUEA AOI AO £E £ET AT T AOI OEE
1 O0eEibp AA AAARAOOA bPi1EOEAE 001 O AAAEOA AA AlIl
AT T OATTAOI 0OO1 BE OADO 1 AT ACAOOI GE8 211 01 AAAOOOE/
1. AAUOT 1 OAOAA AREPI DEZEAEOhREOKT REAAT AOT y1 AA
yT 1T OCAT EUAT EAN
2. OOi A40EOAA 11 AOI OE y1 AAOA AAAOOAA 0061 6 APIE
DI 1 EOEAA OAOPAAOEOGa O0a APAOGa y1 OOADT AT AOI AT (
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01 EOGEAETI A 001 6 & AOOA Ei bi OOAT OAh y10a Al A bi
gl EOIAIEAA@AOT&@MIMEEDAABAIOQAIEUAIEE8 $A AAA
£ AGEAEI Ah PAKRAOOANA i2AE OaAT OAI A OAEEI AAaOEI A A,

198 3AOAET E hE £O01ATEE AA AAUa A1 A 1 AT AcCAIl A

-25 y1 AAPI ET AROGA 1T AE 1 O1 OA £EOIT EE fCElemaA OAET E
Ei T OOAT OA &EO1T ATEE Al A -25 00
. planificarea resurselor umane
. angajarea personalului
EIOOOOEOAA hE AAUOI 1 OAOAA PAOOIT Al O1 OE

. I AT ACAT AT 601 DPAOAEI Oi AT 1 AE
. AOAI BAOAA DPAOA&EI Oi AT T AE POl £ZAOGCET 1T Al A
OAT AT ETTAOAA hE AT TAAAEAOAA AT CAEATEITO
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o1 4 e

Planificarea resurselor
umane

Angajare

z A N o~ N

3Al AOEE h E

A £ s £ X

O
m
O
>
O
T
>

Managementul
DAOAEI OF AT T At

Evaluarea
DAOAI OiF AT T Al

3AT AT ERE AOA/
concedierea

$ AOAOI ET & AAT OEOAOAA hE AAI
pentru realizarea obiectivelor strategice ale echipei sé
I OCAT EUAT EAER AOOA AT OAI AO

Proceduri de recrutare pentru ocuparea posturilor vacante
OA1 AAOAOAA AAT AEAATEIT O AAE

AOEOAOEER hE y1 AOOI AOAA T1TE
)1 OOOOEOAA OA £EE &I 11 0EOa
AEOAOADPAT T AT T O reypbt fi eadzéretde Odsaide
AOTThOGETTA OAO AAEI EOAT Eh

A£OT ATEA AA yi Adi abdal EOEIT A
AOCAT AT AA 1 OOOAOACEA EIi bl
AAUOGI 1 OAOAA PAOOIT AT & hE bBC

016 DPOACAaOEOA MEEHRA AA DIl
Ai OAAOA OAI AOGEET A i AO01
AOPDAAOGEOA PAT OO0 1 OCAT EUAT
01 AEE DPAT 60O bPI UETEE OEI E
Al A AT G Al C

AEAEE QGAIOAA TAIOEIDAIAAOEAA

301 6 AOAAOA OOOAOACEE AA i

AODAAOGOEOEOADOAA hE ODPEOEOODI
Ei bl EAEOA DPAT 00O AT CAEAI

- AT ACAOEE AT TAOA hE ODPOEE
diversificareaOOEl OOEIT T O AA |1 AT ACAI
AA AAEI EOG4ATEI A hE 1TAOIEIA

parte.

61 O [EE OOAAEI EOA h E OOEI
i a000A0AA DPAOAE Oi ATTAE Al
AEOAOOAOA sl fiindl folasite ApArDWA & exprima
AhOADPOAOEI A AA Ai AAT A PaolE
viitoare.

6 A Z£ZE OOAAEIEO O1 DOl AAOG A
I ATET DAOAEI OF ATTAT A OAT 1T OA
AT 1 AAT O4a OE BWA TAT OORAMABD O = Al
AT OAAOAOA 16 Aa OAUOI O
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TEMA |Il. PLANIFICAREA RESURSELOR UMANE
228 $AZET ETEAh 01101 hE TAAAOEOAOGAA

0071 AAAEI ATE yilOVYITEO OAOI AT OI 001 AT EAEAAOCAA
001 ATEAEAAOARA TIODAAROGRAALGOAARE OB AAAT ARE OAT ¢
ET OAOOAEEI AAAEI AAAhOE OAOARDEhDDI EAAR AEAOEDAC

001 AT EEZEAAOAA OAOOOOGATIT O Oi ATA AOA AA OAI B AT C
1TAOl Dl OOEOEORh y 1 Phaiicakeh Aidcdsiunii Aste 0 B DO DU HOIEHEDIAB]
procesului deBi AT EAEAAOA A OAOOOOATT O Oi AT A8 ' OA AA,
DOACAaOEOAA O1T AE Al 1T AOAARAOE AAAAOAOAR 1T A 1T OEAA T
01l ATEEZEAAOAA OAOGOOOGAIT T O OIi ATA jo25q AAOAOI ET a

Dol AARO AA AOECcOOa EAAT OEEAZEAAOAA T AAAOGEOaATEITO
bl AT OOEI T O PAT OO0 A OAOCEOCELEADNAAARAOORAT AAAGBAAR
AT CAEAT EE OO1T O AAA |1 AE EI i OOAT 64 OAOOOOa OOOA
OADPOAUET 6a AEOOOAOAA OAOOOOGATT O 1A TAAAOGEOAT EI
de ajugarea pe termen scurt.

AA TAAAOEOGaT EI A AA OAOC

01 AT EAEAAOAA -1 A A
DAOODPOT A 0aoPOT 601 T A T yi

T E
AAI EOAOEOER AAAA
#YTE AT CAEAT Ee

#A OED AA AT CAEAT E ngcdshre)22A1 AA AT 1 PAOGATTA O0O1 O

0l ATEAZEAAOAA OAOOOOAIT T O OIiATA T A mAIT ETAI OAA hi

I OAT OAEAT A O1 AE bpi AT EEAEAAOE AA OAOOOOA Oi AT A A,

e 0AOI EOA OAAI EUAOAA AEEAAAA A 1T AEAAOGEOGAI T O O

e Reducerea costurilor inutile

e Reevaluareaperiodhd A OEOOAI 61 OE AA OAOOOOA Oi AT A
0OET AEPEE AA ET OACOAOA A 300AO0ACEAE AA 2A0000A

¢ Planificarea are loc la toate nivelurile

e 01 AT EXAEAAOAA EAAT OEZLZEAA OEOADOOE hE bDOi O Aao

e 01 AT EEXAEAAOAA AOOGA OOAT OPAOAT 6a hE Aii 61 EAAOD

o Efortuil A AA PiI AT EEEAAOA 0061 O 111 EOI OEUAOA hE A
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2.2.Etapele procesului de planificare a resurselor umane

- 01 OA 1T OCATEUATEEh bDbOAI EAA OAO POEOAOAR AO Al A.
y1 OAOEOO4&A A AAATT O 1T 1TAATA AATT1O00AAUaA Aah yIi
ATTTETA PYT &4 1 A Tdod patrl D@ AR ATAOAA ET Al OA
iAAAlEoiA hE AT 1T OEAAOATEE PAT OOO 1T Dl AT EEAEAAOL
i 61 Aas

'T AT EUYT A AAT A OOOI ATTEITAOA AAOGET A Al AOh Aa A
OAOEA AA OACOI E hE ET AEAATEE AA OAcCi Ai AT 6AAUa «
ATTAAAEAOAAR CAOOEI T AOAAOACOADRAT AA ERHhEDBAAIT T B/
yi AET OA AA Al AAT OAOAA hE & Oi 61 AOAA AEOAAOEOAILI
AT 1T OAOOAAEI A8 ' AAOOA AEOAAOEOA OA 1T AE 101 AOGA A«
directivelorse ©i Ah OA DOT AAAOOES

&EAAAOA 1T OCATHER AATEA EDODRMAOENME O0&ga A& Of 01 AUA POT BC
yhE y1 AAD Al AAT OAOAA DI 1 EOEAEE AA AAAOA AA 1 A
OAOhEOGa y1 ARAUDA AAAAA DOAEBE AEOOOAOa 1 A OEDODI
y1 AAQOUas8

Planul strategic al organizatiei

Amaliza necesitatilor in Analiza resurselor interme ale
resurse umane organizatiei

Compararea analizelor si

identificarea alternativelor
Analiza mediului extern | piata Analiza posibilitati
mvuncii, posibilitati de recrutare) organizatiel de a atrage nol
persoans

Alegerea altermativei si elaborarea
unui plan de actiune

Recrutarea si Ltilizarea Instruirea si Reducers de
salectia personalului recalificarea personal
personalului existant personalului
Tabeld -1 AAT O AA DI AT EEEAAOA A OAQ&GOOAIT O OI
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WORKFORCE

PLANNING
MODEL

4AAAT O1 18 -1 AAI O AET hAPOA AOAPA AA b

Etapa 1. Analiza Planului Strategic

' T Al EUATE |1 EOEOT AAh OEUEOT AAn 1T AEAAOGEOGAI Anh
Planului strategic.

Etapa2) AAT OE ZEAAOAA AEOT Al
) AAT OE EEAAT E A&O] ‘
Etapa3) AAT OEAEAAOAA
%OA1l OATE DPAOOI I
pentruaOA Al EUA £01 A

Etapa 4:Estimarea rezervei de resurse umane
%OOEI ATE OAAODOARET OPAT A AA OAAAOA Al 1 0i a
1 OYTA y1 AT1TOEAAOAT EA &1 OAOOAT E Ap DIA@®DD 1A 1yA1 1

PDAOOI 1T Al 61 DPEAOADOO AET AAOUA & OAOOAT EAES
Etapa5! T AT EUA ET OOFEAEAT T AE AA PAOOIT AI

#1 1 PAOATE 1T AAAGAOOI ABADARAOOA T AA BRODABOAOABIDA
AAOGAOI ET ATE ET OOZEAEATT A AA DPAOOIT Al 8

Etapa 6:DeterminareapfE | OEOA4AT Ei 1 O hE OI11 O1 EEI T O

' T Al EUATE 1T AAAOCEOGAT ETI A j ET OOEEAEATTAI A AA b
AAAT A T AAAOGEOAT ES8

Etapa 7Evaluarea Planului
%OA1l OAT E bO1T AGAIART £l Q&L O0R OB MAMAa A T AAAOAC
AAT OAAT E Al OA pOi AT AT A AA T OCAT EUAOAS

103



fﬁ\\i USAID Programul Consolidarea
T

[ = ) (I~
T grall i Lo ) )OL -
K\%Uﬁ‘/ﬁ,% FROM THE AMERICAM PEOPLE { 2 O 7\ S U N u 7\ 7\ / 7\ @ 7\ t e se Er\ilCIE OFyIMPROVH\.CdvESLl f R Z

Etapa 1. Analiza Planului Strategic
01l ATEAEAAOAA OAOOOOAIT O
O0A

OOOAOACEAa8 01 AT O 3060A

i ATA Aii1 bl AOAAUah AO
EA I
I AEAAOEOGAT A 1 aO0OOAAEI Anh AAOAODAIT

A AOOI

$ADAOOAI AT OOI ¢

GEDORAI BEBA ©R OB
£O0T ATEE OA AOOEI AAUa AA PAOOITAI 8
$0pa AOI DI AT EEEAAOAA OOOAOACEAa 0a AEOOa Oa
bl ATEEAEAATE 04 AEOI CATE OPOA OATBEXAT OEGEERGON AR
DAOOI T Al hE OOOAOACEEI A 1TAAAOAOA DPAT OO0 A OAOE
planului strategic.

T AAAOOI AAAROOAE AOAPAh AAOA OOGAAEI AROA AT 1 OA

Oi ATAh PT1 O APaOAA OOi a0l AOGAT A y1 OOAAAOE £EEA 1A

e 1T AA AEOAATEA OA y1 AOAADPOa& 1T OCAT EUAT EAe

e #O01 OA OAEEEAANREORAT BOAR OAe

e #AOA OO1T O DPOET AEPAI AT A POIT AT AT A hE DPOIT 01 A4aoO
misiunea, strategiile sau scopurile?

e #00 OA AO4AOA OOOOAOOOA i OCAI EUAT EAE DAOOA
i OCAT EUAT EAEe
e Caresi © AROADOAOEI A Al EATTEI T Oe #0i OA OAEE( As

e Cum pot schimba tehnologiile modul curent de lucru?

e #AOA AOOA AAAOOI 1 ACEOI AOEO AAOA AO DPOOAA EI
e #0 AA EAAOI OE AAITTITEAE hE AA T AAEO OA AT T AC
e #O01I DI O EI EEBDAZORBI ATAET AAAOOI AATTTIiEAE AA

oferite de noi?
e #01I OA OAEEIi Aa AhOADPOAOEI A AT CAEAT EI T Oe
e #AOA OO0O1T O OATAETTAT A AA AT CAEAOA y1 AYIDOI i
e #AOA OO1T O OAEEI A4OEI A AR GAIDIARAIONA ORA AA AOIGG Ol
OAODPI 1T OAAEI EOQATEI T Oh O1I1 OOEITO hE 1Al ECAT EEI
e #A PI AOCA MHFE DARAGEEANAD QAWOIOI AAETl & AA OEI be
e #A AEI OOOOE 001 O yi OOAPOET OA y1 BDOAUAT Oh AA
AaOicOMOOAA EE AAUOGI T OAOA hE AZEI OOOOEI A OEEOQD]
e #AOA AOOA EI PAAOOI AAITTO TATTEITAOGA T AE 0060
0AT 000 A caOE 0aoODPOI O 1A O1 AGA AAAOOA y1 OOAAA4OI
e ! TAI EUA DPI AT O1 OOOAOACEA Al 1 OCAT EUAT EAE
e Creaechipe de cercetare pentrtd AAT OAA y1 OOAAAOE OPAAEZEEAA

OADPA Tdq ) AAT OEAEAAOAA AEOT ATEEIT O POIT £ZAOCET T AT A
T AAAOOI EAARODOCEEEAMDADAEZOT ATEETI A AA OAOOEAEOD |

OOAAOE AEAAOOAOAR DOAAODI asbopurile feAulisirategidd AAOAO DPAT
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$A AOAT AT AA DOOATE EAAI OEAEAA /AOT AT EEI A AOOAIT G
| OCAT EUATEA $OITAAOT AOOOa 10 OA [ AE | EAOE O A
cu ajutorul unornoi AET T 17 CEER Aa0a El OAOOATT EA DAOOI AT Al
RE )1 0AOT AGOI 0610 AilOEIOA Oa EI & OATTAUA 11 A
POOAI ECIT OA AAAGO EIPAAO AOOPOA | imimdl OE AA 1 O/
501 401 AOAT A y1 O0AA4OE AO DOOAA 0Oa 0Oa AEOGOA Oa
i OCAT EUAT EAE $06i1AAOT AGOOA(

TEE 010 Oal VI A TAGAEEI AAOAe

AOGEAEE OA OA OATOITA OAD 01O AE Al

. #01 010 amfal EOADIOAD OAEEI AAOA OAOOEAEEI A Ag

| 6A00I OE hE 1 AAAOAOOI OE AA BAOOIT Al e

. 610 EE AITOI1EAAOA O1 Al A EOT AT EEe

. 3010 POIDOOA Al OI EOA AOADAEEA GE OAAT BOEA KO HE/
[ AET OA  Cav@umil BeliciuD

. #01 OO0 AE DI AIEAEAAOA AEOAAT EEI AR OAAT EEI A

. #A AAOEOEOalE OO AE yi AADI E1 EOA AA AEEAAAOA

e Ce servicii noi vor fi oferite?

A
@)

e #0I OA O1 O OAEEI AA OAETT1 1 QEirbddseRAEOOAT OA h
e« 3A DI ATEEAEA4 OAO OO01 O T AAAOAOA AT Oi EOA OAT O
e %PEOO4 DI AT OOE AA AAOAEEAAOA A OTiT O TTE 1T £E

e #YO AA AOOYT A OI O £ 1 AAAOAOA OAEEI AaOEI Ae
_1T AAUA AT Al EUAE AARGE OOGRAIER IEI A AOEOATAOAR @A B OBDO (
OATE DOOAA AOAI OA PAOOITAI Ol hE AT T DPAOATT AT A Ag

%OADPA Ydq )AAT OEAZEAAOAA AARAOETTAITO £AT a AA DPAOOI
I AOi Aa AT E OOAAEI EO £&£01 AT EEI A AA lifaAcopdiefpBEdIuiA A O,
strategic, este timpul de a identifica personalul, sau resursele umane necesare pentru a realiza aceste

£01 AT EES8

1T DPOEI 01 OYdaA AGOpAOM ODAKEET EOEE AT I PAOGATTAIT O
AAE] EO4TADIAIOE OEAEADA DPAOCOIT AT Aq TAAAOAOA DPAT 6O
Al AT EI AA OYT Ah AAOAOIETATE 10iao0i AA Al CAEAI
I OCAT EUAT EA $0Oi T-/ARA 60 AOIODBA PADTOOIOE Al A 8

#1 1 DPAOAT 1&kl MABHEO EOA T A TEOAT AA 1T OCAT EUATEA O
T EOAT AA T OCATEUATEA DPAOI EOA OAI AOAAOAA AAIT O |
OOAAAROOI 1T OCAT EUAT EAE8 ! AAOOA Ai101pAIGAG ATAE MM EARAE
diferitor tipuri de posturi.

#1 1 PAOATTAI A ET AEOEAOAI 001 0 AAT A AAOGOA AA Aa
hE ET AEOEAOAT A 001 O Ai I TAT OA EI T OOAT OA Al A

iNOEAOAT A T O AT OAOPOT A TAAARAOEOATEIT O 1T OCAT EUAI
aceste lacune.
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Il AAOO nbOT £ZET1 6 Al OAOOOOGAIT T O Oi ATA OA EAAT OE EE/
ideale pentru realizarea planului strategicla T OCAT EUAT EAE8 | AAOO OA«
i AT ACAI A1 661 6E hE DAOOI T Al 61 6E i DAOAAPAOA A
Ei bl OOAT OA DPAT 00O AAOEOEOAOAA 1T OCAT EUAT EAE8 $/
recrutare, dezvoltare dA1T CAEAT E1 1T Oh AAUOT 1 OAOA PAOOI T Al &4 hE

OOA EIiI bi OOAT O AA AADPAOOAI AT OAT A OGa EAAT OEEEA}
! T CAEATEE O1I O yi1TAITACA hE O1 O bPi OAAA | A AEAAD
DOl AAOGh hE OI O yi11TAI ACA Al AO0O AA AhOADPOAOE AOA 1
-AE ET O 001 O POAUAT OAOCA AYOAOA yi1 OOAAaOEh AAOA
A AT T PAOGATTAITO TAAAOAOAQ

e #A AEOT Al EE ndepifitd® peAtr a @alizZa AlénE Atratigic?
e #A AT T PAOATTA OO1T O 1 AAAOAOA PAT OOO A AEAAOD
AO

e #01I DPI O EE A1 ACEEZEAAOA AT I PAOGATTAI A 1TAAAO

e #AOA AET OOA AT i PAOATT AT A EAAT OEEZEAAOA 16 Al
specdEEAAR OAO y1 AAU AA TAAAOCEOAOGA 1 EIT OO01 AGA
e #A T EEITAAA AA 1 4a0OODOA0OA O61 0 Z£E 1 AAAOAOA DPAI

T EOAT O1 1T AAAOGAO AA AT i PAOGATT ae
0A 1Tvyica EAAT OEEZEAAOAA Al | PAGATIIONIAIOGN OMAABAD

50 a0l AOGAT A y1 OOAAaAaOE Oa PI O AEOOA Oa AOOEI AT E

e #AOA AOOA O110i 061 AA 1 OAOO AOOGEI A0 | AA A
T 0 4001 OE AA AT EATTER AOA8(Qe

. CwnmrﬂmmmmwAAOEOEOalElA DA OOAAEOEUEOI E Al A
AAPDAOOAI A1 60l e 51T AA OA £E OADPAOOEUAO 1 OAOC

posturile?

e #YOA TEOAT A EAOAOEEAA OO01 O AAOOOA AA KIi DAAD
unitatea? Se va schimba raporturile supraveghetori / personal?

« #AOA AOOA EI PAAOOI DI OATTEAI Al OAETTIIT GCEE
TEOGATATT O AA AT i pAOATT 4 hE DPAOOIT Al e

Etapa 4: Estimarea rezervei de resurse umane
Proce0OI AA AOOEIi AOA A OAUAOOGAE AA OAOOOOA Oi AT/
Oi ATA AOOAT OA hE DOl EAAOAOAA AAAOGOOE bHOI E£EI DPA
DAOOI 1T Al O1 OEs ! AAOO bDPOI £EI|E pRAICO®OGT A JAlal 1 DO B AA
-AE ET O 001 O POAUAT OATE AYI EOA ZEAAOT OE AAOA bIi
resurselor umane:

e . 01 4001 AA AT CAEATE
#1 1 DAOAT T AT A

e Categoria

e Salariul

e 6YOOOAKh OAgODI

e Amplasarea
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¢ Nivelul de studii
e Statutul de angajat (permanent, temporar, etc.)
0AT 606 A AOOEI A OAUAOOA OEEOI AOA AA OAOOOOA Oi

I O 4001 AAgqg

e 0AT OET 1 4a0E

e Demisii

e Decese

e Transferuri

e 00T 1T O4AOE ET OAOAADPAOOAI AT OAIT A
e Concedieri, Etc.

$AOAT A AAOPOA &£ OAOOAT EA DPAOOIT AI OI BE bPi 6 EE (
0BT 6 OAOGA AA OiI OATEA A DPAOOI 1T Al Oi OE hE AAOA OA
OAOBOOAT T O Oi AT Ah DPOET AKNEES®I E4100h B A1/ BHIAICOBAE E
AOOGEI Aba y1 AAUA AT OIi EOGT O OAOEAAEI Ah EIT A1 OOE

DAOOI 1T Al 61 BEqQq hE &I OAOOAT EA EOOI OEAa8 &1 OAOOAI
estimareaflh OOAT EAE OEEOI AOAh y104a 1 OEAOI AOOA O £EA

-AE ET O AOGOA DPOAUAT OAO O1 AAI AOI OEiI BI O Al £ O/
-a0EI AA AADATOCPA 1 ANTQOAH AQ B,

&lOAOOAmEBAAmmAHk@Eh Y AAI B&ET 1 40ER o OOAI OFAO

%OOA Ei DI OOAT O AA A TEITA Ai16 AA EADPOOBI Aa AAhI
AT 1T AAT OOAAUa AOOPOA 1 0i a0dbil OE AA DPAOADEAI DaADbL
AT i DPAOGATTAI A EAAT OEAZEAAOA 1 A AOGAPA A Y4 ) AAT OE.
I OO61T AE AYT A AOOEI AT E OAUAOOGAT A AA OAOBOOA OI AT |
e AT T PAOGATT AT A AGEOOAT OA AT A AT CAEATEIT Oh yi
I I PAOAT T AAAR APQRAAEEAEEE T T Oh ET A1l OOEO AAI A A
AcoOi Al AT OAOA | AA AgAipi 6h &1 DOI COAI AOT O
I PAOAOTI O b1 AGA AOAA AAEI EOCAT E AA AAOGECI Qq
AAOT OEE AAI T COAZEZEAEhR AAOA ET AGCATIT AAATAE UMA
I T AET EEI A AA DPAT OEi 1 AOAh AOAS
DAT OET 1 4a0EI Ah AAiI EOEEI Ah AAAAOAT Ah OO0AT OA
interdepartamentale

Vor pensiona

e AAOAT A AAI T COAZEEAA AQGEOOAT OA hE OAOGAT T O AOC
AT i DAOATT Ah OEEOI AOAA AT i DI ABRTEA Wi OADODORI
Al CAEA4AOE
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, A AOAPA Xd 'TAT EUA E1T OOEAEAEATTAE AA DPAOOITAII
AOGAPA Yd )AAT OEAZEAAOAA AAOCETTAIT O A£AT a AA DPAOC
Al ACGEAEAAOEEh AiT I PAOGATTAI T Oh Ai Pl AGAOEEh AOQAsS8
Etapa5:A Al EUA ET OOZEAEATT AE AA DPAOOI T Al
, A AAAAOOa AOApa AOOA T AAAOGAO 0Oa AT PAOATE AOOI
AA OAOA &I OAOOAT EAER AO 1 061 a0dbl AA PAOOIT AT 1A
au fost stabilitey T AAAOOI AOAPAE Yd ) AAT OEAEAAOAA AAOETI
2AU01 OAGOI ET AEAa OiI AGA ET OOEEAEATTAI A hE OOODI
OAAT EUAOAA ~&AO1T ATEEIT O AET AAAOOI 1 OCAT EUAT EAEn
e Surplus de personal carerealizeaz | OAO4OE y1 AAAI ET OAO y1 OAA
contractate din exterior

e )I OOEEAEATT A PAOOITAI OIl OE AAI EXZEAAO PAT 000
e )T OOFEEAEATT A PAOOITAI OIl OE AO AAEI EOQ4A&EOHEKRAA
existente
$O0pa AA AOAI OATE 1T AAOT AT A y1 AAAOOI EZEAA&AOOE O
OOO0O0AT A AA AAT AEAATE DI OATTEATI E DPAT 6OO A ATl bl

acest context:
e Caresuntcompett T AT A hE AAOEITAI A AA AAIl EEAEAAOA DA
ET OAOI AAEOI DOI i1 O4AOEIT Oe
e« $ET AAAOOI A&aoOi O bi OOOOE bi O AE OOAT OEAOATE
50EI EUATE 04a0pOil OOOEI A 1 A y1 OOAAAOEI A MdlsteitehE O

e PEOOA 1T 1 EOO4 AOOAT Oa AO PAOOIT AT A Al ECEAEI
termenul?

e $AA4 1 EOOA AOOATI Oa
DAOOI AT AT A ET Al OGOA h

e #YT A OA AOAA 11 i a0l 001 AgQAil Al e wgAl AT Al
ACATTEAE AA A A EA AAT AEAAT E AAlI EEEAAI Ee

OA #Z£E AAOOAI & DPAT OGO 1
E

AAAa Oi O 1T AE A£E AT A A

e $AAG 10 AQEOO& 1T AAOCAEAOEAAAABAOAICIAAITDRAT IODD;
OAOOOOAIT A Oi AT A Pl AT EAEAAOCA 01 O POOAA T EAAOE
DAOOT AT A AAI EAEAAOAh AOEOAOEEI A AA AAIl EEEA
AgAi AT O1 8 | AADOODA I

AABODET RODOO ME BHIAGDPAOA y1 AAUAa
e 0AT OO0 AAOACI E
OAAOOOAT E AET

1%}

e #YIT E AT CAEAEEEAADEEROI OADAO 1 AE £E 1T AAAOGAOE
#y1 A O OAEI AA AATAEI AOEET ¢ch TA OAEAOEI 1A A
AT T ATEOGI ET AAOA AAOEOAI AA 1 OCAT EUAT EAadatE. OO/
Acest instrument este unul foarte util si pe larg utilizat in elaborareafesaluarea strategiei
I OCAT EUATETT AT Ah AOAI OAOAA ET OAOT ATAQOAOT A AOA:
La acest compartiment ne vom referi la benchmarkilgi OAOOOOAIT 1 O OI AT A8 #0
saAl i PAOAT E AAI EOAOAA OAOOOOGAI T O Oi ATA ET OAOT A

domeniul de activitate, grupel ET OA AOA8(Qs
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Incadrulb OT AAOOI OE AA AAT AEi AOEET ¢ OOEI EUAT Eq
e strategia siviziunea stabilita
e obiectivele strategice si portofoliul de servicii/produse oferit
e prezentaaltorresursd OCAT EUAT ET 1 A1l A j OAET EAAh A&EET AT AEA
, A AAAAOOA AOAPah y1 OOAAH GEGTA M AJAODPAAOAT A AE/
e nivelul decompetente necesar pentru a face fata strategiei si viziunii propuse
e studiul avantajelor acestora in raport cu oamenii (ce au ei si noi nu avem, sau avem dar la un
T EOAT OAaUOO AA AAUOT 1T OAOAQ
e studiul sistemelor de dezvoltargrofesionala utilizate
e studiul sistemelorde motivare, evaluare si remunerare
ylT OO0iI A AT A1l EUAE AA AAT AEI AOEET ¢ AEAAOOAOGAR OAI
e propriului capital uman
e AOAT OAEAT T O POI POEE ET OADI OO AO 1T OCAT EUATE
e 1 EIl EQOADI OO AO 1T OCAT EUAT EET A AT Al EUAOGA
e sistemelorproprii de resurse umane eficiente versus ineficiente
%OADPA wqg $AOAOIET AOAA DPOET OEOQ4ATEITO hE OI1l Ol EEI

)T OOEFZEAEATT A OAOOOOGAI T O OIATA ZEZEET A EAAT OEEEAA
sunt cele mai stringente.

4A0AABEA OGa TETATE AiI1TO0 AA OOi 4adil AOAI Aq

e #A 11 ADOE OAAAT OA DI O Z£E Aii bl AGAOGA AdO OhO
Al T OET OAOAA DpOi AAOGOI GE AA AgQGAI ET AOAhR AAOA
T AAAOEBaEd)>XET A O

e $ET OOA TAAAOGEOAT EI A Oai AGAh AAOA AOOA AAT AE

e #AOA AO E£E EI DAAOOI y1 AAUBI y1 AAOA AT A 160

e 1T AAUA AATAEEAEEI T O hE EI PAAOOI OE EAAT OE A&f
dinrA- T AAAOGEOAT Ee

e !'TE AATAEEAEAO AA AOCEOOATT A AQAAOOEOOI OE yIi

—_—)

_ i1 AT 601 y1 AAOA AT E OOAAEIEO DOEI OEOaTEI A

I OCAT EUAT EAEh OO1 OATE DPOARAOROABAIWGEO® OA £ DOAIOAE

AAAAOOa DOEOEITT a8 - AET OEOAOAA 001 O Pl AGAGA y1 «(

e | AOEOGEOGAT E AA AljikiGsly Ahsbldladeh categobilbr@©o<ua, Irddedinirea
grupelor de categorii, sau introducerea unccategorii noi.

e Strategii de dezvoltare a personalului, D OACa4aOEOAA AT CAEATEIT O b
specifice.

~ N o~ oA s

e Strategii de recrutare/selectarejl AOOACAOAA hE OAAOOOAOAA OAAA
AAl EEZEEAAT E AET AAAOOI A1l O1T O AADPAOOAI AT OA ¢
OAOOAT T O DPAT OO0 DPOIT i1 OAOE OAO AT CAEAaOE AET
solicitateh OAI AOEAEE OAOOOI OER hE ETAEAAOI OEE AA
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e 300A0ACEE AA EEQAJ IEAQORE AORA CAIEQAEAT I 1 O 04
e )T OAOOAT 1 EE :tad€ekdmBlWwrddistiiiuired gesonalului sau reorganizarea.
o Strategii de ranOEZAO A A@] TAOEGIORAGAA AOT T HhOETTAITO
y1 AET OA AA AE 04 bpaoOaOAAOGAa 1 OCAT EUAI EAS

Strategii de dezvoltare a personalului

e #AOACT OEEI A AA bDPi OOOOE AOOCDBHAARAADAIOAOAURC AA
AARUOT T OAOA A PAOOITAI Ol OEh AAEAa AAOACGT OEEI
planului strategic.

e #1 1 DAOATT Al Ah AOCODOANERGBIaAAT AACADEUAT EAI 004
PAOOI T Al 601 OEh AAEAa AOTThOETT AT Ah AAPAAEOAI
PAT 00O bDOT AAOOI AA  EI DBl AT AT OAOA A bl AT 01 (
$O0ITAAOT AGOOa AEOAORAOCAAPARDEDAAARIT

e 30106 1 AT ACAOEE hE OODOAOACEAOI OEE bDOAcCaOlEI
DOT AAOGOI AA AAUOT 1 OAOA A PAOOI T Al Ol OEe $ATE
asigura dezvoltarea personalului?

e Care tipuri de istruiri sunt disponibile?

e #0I OA Z£E 111 EOI OEUAO POI AAGOI AA AAUOI 1 OAO

Strategii de Recrutare / Selectare

necesare pentru a realiza plaiu OOOAOACEA Al AAPAOOAI A1 601 OEh 7
1 OOAAAOEI A AA T AE ET O AO bOOAA £E OOGEIT A y1 DO

AEOOOAOGA 1T A TAAAOGEOGATEI A $O0i1TAAOT AGOOaAa DPAOOEAODI
e Ce strategii de recrutareh E OAT AAOAOA OA Aiipil AGAAUa O1 A
I DT 0001 EOGAGA AA A TATET A OAOOOOGAT A Oi AT A A

Ol OE OYOGC A 11T AOOEITO AA 101 Aa y1 AAAOOI Ol
AAT AErAADEIPIAOI EOA Oa&a 1T AAOETE EIAAEAO 11 AOOE
OEOAOI AA A PEAOAA AAT AEAATEE OAITOThE y1 &
e 10 £ 1T 1PITEOIA OEAAEl & AA A AEAAOOA 1 OAA«
caretestedJa AAAI AhE OAO AA AT i DAOATT Ae #Al al Al O
Al ECE-ADBI AADEEOA Oa 1 OOEI EUAT Ee
e 50EI EUATE T Al AOEAZEAAOA AAOA T AAAOEO4 DPAOI A

« VATE AOAI OAO b1 AT OOEI A AAj QO AET AIOA £iEDil 4 OB
ADAOEATTah hE OOOAEEI AQq PAT OO0 A AAOAOI ET A
I EOOa AA PAOOT AT A Al ECEAEI A AAI EAZEAAOA DPAT O

~ A o~ oA
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AAAAOAGa | OOOAOACEA ODPAAEAI a Aide, ADA
\OA OPAAEZEAa DAI 000 OAA AB KO AIOO DA ITGIOA IGAD
GETTAI T O OAO A@PAOEATT AE

a

mh

/e

>~

Q OO
-0
-0
o>

EOO4a A1 Oi EOA OAOAETE AAOA AO POOAA £EE yi1A

e %

300A0ACEE AA EEAAI EUAOA A AT CAEATEITO

$AOAT OE y1 DOI AAOGOI AA AgAiETI AOA A OOOAOAGEEIT
OAi O1T ACAOEEh 1T ZAOET A DPOEI Anh OODPI Ei AT OA 1 A OAI A
EOTEA TPP:Zh OITAAEATI A EEAADOADEEYETI ABAOOKEARGOI
AaOOEA AT CAEATEE 0Oai Yyl 0O0a 1 OAOAUA yi AAAOOI Ol
hE AOAhOAOA8 ' AAT AAhRE O1T 1T AAEA AAI 11T OOOAAUde Aa

zece motive.
, A Al AAT OAOAA OOOAOQOACEEI T O AA EEAAI EUAOA A AT (
e #A OAEEI AA4OE 1 A 11T AO1 AA 101 A AO yi AOT 404l

a

e %OOA 1 AAEOI AOOAOh 1T OAHTAD OGGADPOE MEADET EaDOE
aceste probleme?

e | OATE O1 OEOOAI OAA AOT OATEOGoh PAT OO0 A OA

e WPEOO4A 1T AEOAOOEOAOA OOEEAEAT O0a POET OOA Al CC

e #0I AO DOOAA &£E yi AO1l a0al EOA OAI ATEEI A AET O

e %OOA 1 OCAT EUATEA $0i1TAAOI AOGOO4A ODPOEAOCAT I AOA
OAOET ca Ol AAEEIEAOO y1 OOA 1 OAOOI hE OEAT /
I b1 EOT AA nDAOOO UEI A 1 OA0adi AOA PA 0aboai vl

OAOAET EI T Oh DOT COAI A AA Ol OET ¢h ET OOOOEO

e #A 1 P71 O0O0O1 EOATE AA AOAROAOA POI £ZAOGEI 1 Al &4 Ag
yi AOT ad0al EOAe

e Cei AOT AA OOEI EUATE DPAT OO0 A AADPEOOA PDPAOAE OI
AOAAOAT O PpAOAI OF ATTAT A AT CAEATEIT Oe

e« | DOAAEATE ET & OIf ATEEI A TATET OOA AA 1T A Al CAE
1A &£ 17T O0ETE bAtbddcd yi A a0al e i

e | FAOET E A1 CA&IAH EAA OA 1Pl @HOIOA EOE A OA AAUOT T O
i Al

300A0OACEE AA OOAT O&ZAO A AOiT T hOE
#YT A O AT CAEAO bl AAAa AET AAAOQI

|
ADT T hOET T A8 &EA Aa AAAOO AT CAEAO AOOA hAAEOI Oi
sortarea AT OAODPI 1 AAT T AER O1T AT A AOTThOETTA AAODPOA A¢
OOAADBEA AA EAAOO OO O DPEAOAOOAS 0AT 606 A AAO
AOT T hROETTAT T Oh 1T AT EOA 04 AGECHDAADA FOBEOABEEIT Al
OO0i 401 AGAT A y1 OOAA&AaOE(

e 30106 Al AOi AT BAOGA POT AAAOOET A hE 1 AOGT AAT A AA
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3010 AT AOI AT OAOGA DOiT AAGAT An 1T AOT AAT Ah 1 AAAI
nevoi speciale?

e TAET OA AA DAT OEI 1 dslcBesohiip CAEAT EE yhE ET OOOOE
e 'TE AAOOO ADPOT AAOAA 3AOOEAEOI OE AA 2A0O00A
DAT OET THAOAOIyATOA nAOPI EAAOGSG DAT OO0 1T AT Oi EO:
04 OOAA T1yica O AT CAEAO AP\ OEE AH QO AOMWORESA O
AAUOIT 1 6A AADPAAEOGATEI A DPOET A@bAOEATT A bDOA,
DAT OET T Ada AO OAI PpOI AA A AAT AEEAEA AA AOI I
e $EOPOTATE AA O OEOOAI AA AT I OIEDAGAEBRBAQA
AOPAAGAT A T PAOATEOT ETIT O AADAOOAI AT OAT A AEI
e 3010 y1 OACEOOOAOA AOAET OAO OEAAT hAAETTAIA
e SEOPOI ATE AA OEOOAI A AT OAODOT Ua Ol AJOAD AMPE A G
bl AT OOEI 1T O AA EEAAI EUAOA A AT CAEATEIT Oh DA
OAEAOEOT AOA 1T A AOATEI AT OAT A OAO AAAEUEEIT A |
DOAAOI hE AAAAOGOI 1 A AAAOOA ET & OI ATEE yi1 A
e $EOPOIT ATE AA OEOOAI A AA AOEEOAOA A 1 AOAOEAI
AAPAOOAT AT 001 OE $0O01I 1 AAOGI AOGOODace
I OO01T AE AYT A 0061 6 Agbii OAGA OI1 6T EET A Al OAOI AOGE
AA A TETA Al t@: AA OOi a0l OEE £A
Timpul-$ EOPOT ATE T AOA AA OEi b OOEEAEAT O PAT 60O A
Al OEAEDAOA OAO bPAT 600 TITEITA Aii bDAGATTA AAOOOAR
AOT ae

Resurse- Ce resurse (de ex. tehnologiipagini web, modele structurate, sau planuri model) sunt
AEOPI T EAETI A PAT OOO A 1T ZAZAOE AOEOOAT T 4ah OAO OOAA(
Interesulintern -%OO0A T AOA DPAOOT T Al 61 RBEADBADIOI @b OT OB OAIE
#1 1 PAOGATT A OAAXBBOA BAOOBREAT 4AO00ATT A PAT 60O Al i b
TAAAOGAO AA 1T OCATEUATEA Oa AT CAEAUA bDPAOGOOER OAE
persoane din interior?
$ET Al EAA iTAéOEi[O AA 7 Dk 6ddesdneEanurite Stéategd OeOspdrie @ O |
DOl AOAOEOEO4AT EE hE AEAAI EUAOA A AT CAEATEIT O PA
(de exemplu, graduld  OAOEOEAAT EA A AT CAEATEI 1 OQh OYOOOA
personale, etc.
Categorii de posturiz # AOACI OEET A hE AZEhAT A AA PI 0O AGEOC
AOT ATETT AT A AR OEEOI Oe
Reorganizareaz Va fi necesar c®1 A1 A T OCAT EUAT EE 04 #Z£EA OAOOOOA
AA AEAAAOE hE 1T AEAAOQOEOAT A OOOAOACEAAEe
50EI EUATE OOiI a01 AOAA 1 EOO4a AA OAOCEEAEAAOA DPATC
resurselor umane:
e | OECOOARE Pl AT QOO OAORMOIGA@ ET OO0 AA AT T AOAAC
e #1171 £AEOI ATE Aa AATETATE hE DPOOATE 1 £ZAOE OAOC
1TET AA OAOOOOGAT A O AT A
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#1 AOEEZEAATE Oi 1 OOEI A hE OAODPI 1T OAAEI| EifchudeEIl A

EAAT OEAEAAOAA AAT T O AAOA OO61 O Ei Pl EAATE yI1

T AAAOCEO4&T EE AA AT 1 OAT 1 AOA AET OOA AEZAZAOEOA b

e 30AAEI ETE 1EIi EOA AA OEIiIMDE AGABDOORAERAPDPAAAIEGI
rezultatele scontate

e #1 1 O1 EAATE DPI AT BI 8 #111TE1 6661 hE DOEI AEDPAI A
0600601 O AT CAEATEIT O8 =wE ATl OI i T OEOOI E A

impactul asupra personalului

2.3.Evaluarea planului de planificare a resurselor umane
Etapa. 7. Evaluarea Planului
»OOA &£ AOOA EI BT OOAT & Oa Al Al EUAI OACOI AO bi Al

e %OOEI A AA AOOA AEZEAEAT O hE AA 10 AOGOA
1

m

e  EOOOA bi Al &O1 AEEAT RAT EEAAOEDA
e | AT OAA DI OEAEI AT A DOT AT AI A 1 OCA

%OAl OAOAA OOAAOEA Oa 0aoObOil Aa 1T A OOi a0il AOAT A yi

e SA OAEEI AAO DI AT 01 OOOAOACEA AA T A yi1AADO(
resurselor umane?

e $AALH AMAOI ET £ OATTAAUaA AT A OOOAOGACEEI A EI bl A
e Strategiile implementate au realizat rezultatele preconizate?
e Ce afost eficient? Ce nu a fost eficient?
e #YO AA MWDAMIOCRAKEO A Z£E AOOEI 4a0OEI A AAOAOEE hE
e %OOA T AOI EA AA 1detelilicea shdteiloRUa y1 AET OA
e Ce strategii trebuie ajustate?
e #0I AO POOGAA &£E (1 AEEAEAAO y1 OOhE DPOT AAOOHI A

000ATE AA AOGAT ATAA TETA AiT0 AAq
e Elaborarea unor indicatori de evaluare a planului resursglor umane pentru a permite
EAAT OEEAZEAAOAA OAAI EUAOEITO hE A AAOGAOIETA O
e 00OAC4AOEOAA OADPI AOOAT T O AT OAT A OAEAOEOT AOA 1
conducerii

. 2AOEUOEOAA AIOAIa A DOTEE]OOE]TO OAOCOOAITO

. 1 AAOAOAA AAOGAT T O AAOPOA T EOAI 61 AA OAOBOEOA
aammmmmyi AAOA DPiI ATEEZEAAOAA OAOCOOOAIT O OI Al

101 ca AOOAOGA A 1 OCAT EUAT EAE
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TEMA Il ANGAJAREA PERSONALULUI

38 $AEET ETEA8 001 AAOGOI AA AT CAEAOA
$Opa AOI A 06au0b0 yi1 AAPEOI |1 Ol AROEOEI GRA MDA

0AT 000 A AOGET CA AAT A 1T AE AOICAERAOAAOCIAAIET AMEOGA

oameni-hE Oa Eh GRAiOO0®& T A | AROO AAPEOI T OA OA AQA ¢
AaOOAOAA AAT AEAAT @11 AE AOREABDEAARAT OET 6a AO bl A
AET AAAOOI 1T OCAT EUAT EAES

OARhEE DOi AARAOGOI 6E AA AT CAEAOA 0O Oq

Pasul 1. Recrutarea2 AAOOOAOAA AOOA DOiI AAOODI AA EAA1T OE £E.

0AOCOT T8 3ATARITBEAI b OAERGHIEIAE] a8 AAAOOI Dol AAC

EAAT OE&ZEAA DA AAI T AE AO1T AATAEAAO AET OOA AAE
vacant.

0AGOI Y8 / OEAT OAOAA heEEKT OAGAAOAAOAOI ARABEDARA
Dol AAOOI DPOET AAOA TTEE AT CAEATE OAOhRAOA 0Oa AA(«

AAOA AT OAOA Oa |1 OAOAUA8 / OEAT OAOAA OA EAAA EI
AAOEOEOAOCAA DPOUEEADET ) AODAC®OIDOEDOI ZAOET T Al & AO
AOT T hOETT&a AO DI OO0 h AAEEDPA hE DAI 6O0AAAEINI DAL
de3d 1 OTEhRh AAO AAAAOOAM OO AM@EADRE Eji TA AGTAEIOEA OMA Ab A

3.2. RecrutareanoilotAT CAEAT Ed AAZET ET EAh AOAPAh OAETE

2AAO00A0AA AOOA DPOI AAOCOI AA EAAT OEEEAAOA A AAI

vacante.

#a4a00A0AA AAAOOI OA Pi AOA A£E AEa4AOO4A AEA yi1 ET OAC

OAAAT 6 AAOAOI ET a Ai OOOOEI A hE AEI A1 OEOI AA AAAO

AAOAOI ET &4 AT OOOOE | AE AG@ERA GAMC AZORA 1 ACRO ERRG AE1T B AE G

AT CAEAO hE DPOAOCODPOT A O1 OEI b [-OFEIVIiTONA 1 OO ARG TA AA

testelor sau interviului.

3AT pOI CAT AOAT Al POi AAOCOI OE AR OMAGOGEAMh hAED B

AEAAOGEOOI 1 AAAOGAO AA AT CAEATER AA AAI EOAOGAA 1A

companiei.

2AAO00A0AA yT1 AADPA ADO OOi a0l AGDAT A T AOADPA AOAT T I

1. analiza postuluiz OOAAEI EOAA D OT AgsihGdoripBrtanerdel 4FApGskiiui] Al

y1 01 Ai EOAA ZEERAE AA Pi OO hE OPAAEAEAAT EEI

AT 1T OOAAOOI BE AA 1 01 Aa
2.AOOAQAOAAZBBM&QBAMEWHOOAOEOOé hE AOAI ODAOAA
dininteriorOi hE AJdOAOET OOi Ai i PpAT EAEhRh DOAI EAAOAA

AT 1001 OATTEITO AA OPAAEAI EOAOQA
Analiza postului
Analiza postuluA OOA O1 DPOT AAOG AT i bl Ag AA AOAI OAOA A pi
descriereapostuluiA Q@ hE DOI £EI 61 bHi 06061 OE j AQs
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Descriereapostulii | AE AOOA 1 O6i EG4a hE AZEHhA AA Pi OOh ET AE
e obiectivul general al postulyi
e OAT ATEETI A AROBOOBAA OQOATA®AI T AAUa AEOAAO Al CAE/
e DOET AEPATI AAAMOAMEAGE RO a0 ARODT 1T OAAET EOAT EN
e AT 1T AET EFA A®D AORAEA 1T OA AA 1 OAOO y1 AZEAOA pPOI
o standardele postulu OADOAUET 64 AAOA AAT OEOAOEOA HhE AA
PDAOAI Oil ATT a4 A | ADEEES ©BOI OBADEADDAOEOATE O
Profilul postuluiA OOA &I AOOA Ei b1l OOAT O6h AAT AOAAA OAlI Ada
AA ET &£ OAT1 AAUa AEOAAO DPAOA&EI Oi ATT A AAAOGOOEAS
comportamental al candidatulii ideal.
#Y1T A O1 OAdmofilul gediedianalA A OAEAOCEI 1T A 001 401 AOAT A Al A
e AT T DPAGATT A DPAOOI T Al AZARMA GEJAAGEAA Adfa AiGERRA GEAITAIE
AAPAAE]I O&a hAAKN4 ABDI EOE AOi1 01 h ETAI OOEO AOA]
cerute;
e AAT EEAEAAOEI A h Ez A& GIARKROED i AOD EHAIOKEIT 4 AduAh ¢
ET OOOOEOAA PO AFAGET EBEI 1 OAABRABROOAARDEAAOODI
« AGPDAOEAT T MAOOEAOI AOh AAOACT OEETI A AA 101 A4
e AAOETT Al AADDOARE AZERAGFAADPOA AA 1T A AAT ET 401 001
OPAAEZEZEAAOAR AA AgAi bl Oh 0O0a AAUOI 1 OA OAOOE
OYT UAaOEIT O OAO Oa EIT OO1T AOGAa OEOOAIT A 1T1TEN
e AT 1T AET EFA AGBD AORAOEA 1T OA A Auluilufudl,@ndbilitate et £AA OA PO
e standardele postulur OADOAUET 64 AAOA AAT OEOAOGEOA hE AA
DAOAI Oi ATTa A 1 01 AEES
#Y1 A Ol odhld psihdedbmportamental AT BT 0001 OE T A OAZEAOEI 1A
e AAI EOA&T El dmpdtdn@rd ndcesar AR AAOA ET AEOEAOI OOAAOI
AOECOOAOAA 1 pPOEia A DAOAI Oi ATTAER AgAi pi Oh
AAAOEOAOA hE DPOAAEUEAR Al i 61 EAAAEI EOAOAR A
Dol AAOCET 1 A1l Ah AOOA Ei Pl OOAT 6 04 AEA Al i PAOE
e sistemulde valog OAOOI AA AOAAE A hE OAI T OE DPOi £ZAOE

o~ A~ A A

(]
AROGOOI AA AEAEAEIOERA Ol 4 QO®GAAID AA®T DIOIAOOE @ 1

! OOACAOAA AAT AEAATEIT O

#AA T AE Aiidia 1 AOGIi Aa AA OAAOOOAOA z&"grugiEB Tidia cAl

AAT AEAATEI T 08 #1171 AOAAOAA 1T OCAT EVUATGERE OAA ODARD

EAAT OEEAEAA 11T AAITEOGal EI A AAT A TAE AOT A AR OAOE

DOT AAODOI OER OA OOAAOE 0a 0a yi1 OOBR AdA GEitraghnEpd O H A

AAE |1 AE AOT E AAT AEAAT Ee

Mediatizarea postului# 01 001 &6 CaOET E hE AOOARE AAT AEAAT EE

OAAAT 6 OOAAOGEA Oa #AEA AYO 1 AE AET A AaAOOR AVYO |

AE DPOAOOAOAR 1 EOOA DPOEENAME DA TG AT GO EMA GEE G AG AR E | ABAGD
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TAAAOAOa8 &ADOOI Aa AT OI 101 106 AOGOA Al A0 bi AOGA
hOEA A@BAAO AA AI OAROGA AA T A 11061 AT CAEAO I HEITE
OAOh 1T AE 04aOh PDPOEIi EOAA AA API EAATEE AA 1T A DPAOO
OA AOGAA AA AEAAO AT CAEAOAA O1 AE DPAOOI AT A AAO
I OCAT EUAT EAES8

l hAAAOh y1 AET OA AR AOAGORIAE A AVEENAA DAGAGTHAANO PAIT
0aO0POT AATE 1T A OOI 401 AOAT A y1 OOAAAOEYG 3A y1T1AIT A
AAAA DPAOOT ATA AAAOOA y1 1 OCATEUAT EAh AgAADe #
T AAAOAOAe $AAa 10 OO01 OATE OAOEOAEAAOO AA 0a0bBOI ¢
&A1 61 y1 AAOA EAAATE DPOATEA AT O1 101 AAPET AA yi
OEDPOI AA DPAOOT AT A Aaoi OA 1 A AT OABRA EE ADAIOKEMA EIEA
AET OOAAOOR T AEAAEOOEI A 11 AOI OE hsAs8i 8A8 000AI
sitcOOE AA ET OAOT AOGh OOATEE AA AOOI ABU AOGA8 % 1 (
manageth E ODAAEAI EOO y1 Al -0 EARA O8I AMED AE  AAGD Al AAOAEG AA
AAT AEEAEDAQEAET KT AET BA 1 AOGT AAT A OOAAETEIT Al As
Cine face recrutaréa_ 1 | AET OEOAOAA 1 OCAT EUAT EEI T Oh OAODIT
coordol AOT OO1 DOl EAAOATDPOI COAT A y1 AAOA OA 1 OAO0A
AT CAEATEI T Oh AOEOOATE AA OPAAEAI EROEE AET AAA
AT TAOAAOA AT T OATT AOGI O DOl EAAO-OBdab&iheCdninduglni, O 1
AOEOOAO AA DPAOOITAI 61 OAOOEAE Oh BDEE ARA ORABODDOIAE A
01 c¢ATTEOGAO AA OAAOOOAOAe &£ OI AO AET DAOOT AT Al .
nevoile de resurseD1 AT A A1 A AAAOOAEA8 #I1 1 EOAODOI OAOPAAODE
AAOOAT EUA ZEEhA DI 0001 OE AAAa AAAOO 1 OAOO AOOA |
AAE [T AE EIi i OOAT T E minfstrupariki@d EBASET ODABAEREHDAOEAAA

DA I EOOA OAOOOas8

33. 3A1 AATEA AT CAEATEI10O0d AAZEI ETEAR AOADAR
2711 01 OAl ART EAE y1 AAAOOI  BlidenifkaOpd icedBai ik caniitla A £ A
AET OOA AAE AAOA ORGAOARAI 6 & OPBIOEEAIDEOOPI OE OAA A
AT CAEATEI T O AOOA OOOYVI O | ACAOA AA AAOEOEOAOAA .
AROEOEOAT E 04 AEA Di Al EAEAAOA yiDOAOI a8

4ETA OA AE OAODI 1 OARBDIET AA ADBDAA GDIOAA M ABAIAA A BA
ADI EAAT EEI T O Of OEOA yi OOiA AIOIT 0Ol OE DAl 000
AAT AEAATEI 1 O AAOA yiAADI E1 AOAOBERABRBERDI | Al B
drecti 061 ABAAGOE® HE AE] AAEEDPA OA PAOAGOGC Of AO
1A A1 O EOA AOADA AOGOA EIi DI EAAO hi
1 AAUOI AYVI A Al CABAOGD ANGERA (DACH | GriikkpeolyoidGess
OOAAGEA Oa 1 Eia Ai10O RE AA EI A OATTA Al CAEAOOI

~

-AOT AA OOAAETEITAIT A AA OATI AATEA pPOT £ZAOGET 1T Al &
_T AAT A AA OOi AAUua ©Oa DPOAUAT CaRAT KR AORAAAAEAR
yl AYO Oa EETE OECOO Aa AAAhOGEA y1 AADPI ET AOA
OOEI EUAAET A 1T AOT AA OOAAETEIT AT A AA OAI AATEA O

a. C\rile

b. Formularele de aplicare

c. 4AO0OA AA PAOOI T Al EOAOA hE APOEOOAETE

116



fﬁ\\i USAID Programul Consolidarea
T

|:' - | )W )
N S PP . -/ v
NH o wencanecn {20ASUGNUGAAN [ ADAE Soemgoyroma2 £ R:

d. Interviul
a.Cwrile., A AgAI ET AOAA O1 OE #6 AOOACATE AOQOATTEA 1A
1 EDOA AAAOOI OA8 , EDPOA y1 #6 A AODPEOATEEIT O OAI
AAAA y1 OEEOI OEhEI AARIOSA AOCOADOA PABADAOOAOEE AOT A
AT CAEAOEI T O jAYO AA AAO OA OAEEI Aa 11T AOI AA 1 0]
AAOA OOT O i1 OEOAT Ae | OOACAT E A OAlalcutshrilelfrécvedd=d A E E
6 AOEELZEAAT E AAAa OOOAEEI A Ai OAOPOT A PiI OOO0I OE8 !
$AAa OOAAOGEA 0©a Al Al EUAT-GOEN AT amOOWA OFEAARIOAA
AT i DOOAOEUAOBAQH MAama AA@AOIOEIRA NA OR DR O# ®a OAA
i AE AAOAT EAO AAOAT A AET COAEZEAA Al AAIBERAADOET @A
pO1T ET O1T AE AAOEITT As8
b. Formulare de aplicareAceste documentetOED OOT O A 11 OEOA DPAT 60O A
T AAl ECEAEI E8 - AET OEOAOAA 1 OCAT EUATEEIT O A 11 0A
evita trecerea prin zeci de Curi diferite. CW\OOET A OO1 O &I 11T OEOT AOAh 1
OOAOOEODODO Al I Oi 61 AOAT 1T O AA APl EAAOA AAOOOA A/
&1 O 61 AOGAT A AA Api EAAOA OOAABEA 0&a EIT Al OAagq
e datepersonalg T O Ah AAOAOGah AAOA AA Ai 1 OAAON AAOA
e AAOA AAOPQAEARADDADEAR O
1Acadcboa AO bl 600061 AA 1061 Aan POAIT EEh AOOOA
e date profesionaley T AEIOA AOI 1111 CEA4a OA DPOAUET Oaqg 1 Oi /
AA AT CAEAOAR OAOPI 1T OAAEI EOGaT EI A AOGATT EAI An
AO POOAA 0Ga y1AAAPa 1 O0A0OI N

e y1 OOAAAOE AA TET AA -ldaODEOAOAA DPAT OO0 A AATE

e timp liber (hobby, interese etc.);

e autoevaluargg AT OET T A PAT OO0 Pi 0O6HI AAON bPi AT BOE h1
c. Testet YOAT AAOGah AOOA AET A Oa A 11O0ETE OAOOA PAI
AAT AEAAT ET 1 08 - 01 OA 1 -ste@dard U AJ 4E EERA GA OEOXOEATT T EARA]
AOECOOATE [T AE y1OYE Aa OAOOAOA EiT OAOAOGAIT O A
AAT AEAATE PA Al OA 11 OEOA AAAYO AAT A 1 ACAOGA AA
sunt cel maiOAAT | AT AAOGA PAT 6006 bPi OOHOE yi AAOA AAEIE
I PAOAOAA O1 10 AAEEDPAI AT OA OPAAEAT A 0061 O Ai 1 OEA/
d. Interviur, %O OAR DHPOT AAAET h 1 AOT AA AAA 1 AE OOEI EtwAda
OA1l AAOGAOAA AAT AEAATEI T 08 %A AOOAR y1 0ah hE 1T i

C
C

hOEA AA y1 OOAAaOE O0a bpOT a PAT OO0 A OOACGCA 1T AlI1l
AAT AEAAT EIT O8
' T OAOET O ET OEDAPEEOAGAREBAKDOBDAAE AT O©OS I OEi D

EAT 4 AA OITE AAI AEAATEE OOAAOEA Oa AEA AAAI AARI

Sugestii practicepentru procesul de intervievare

e T OOAAAOEI A OOAAOEA 04 OA OAEAOA 1 A &O1 AT EE
e 1 OOAAAT E OBMATAOEOATARE AAIOE OAO 1T A AA POEOEI AG
e 1T OOAAAOEI A OOAAOGEA 04 DPOAOOPOT & I AEOAOOEOD

e« OEOATE y1 OOAAaOEI A AA T AAAOEOa 0aODPOl 601 O
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a

(@)

e $SEOAOOOOI $008 1O OOAAOEA Oa&a 1 AOPAOI ABADD
i AE DOT ET Ol OAETE

e .0 04 AAUATE DAEPDOATOEIAI ORI A OEA

_1 OOAAATE AAT AEAAOOI AYI Ah EA AJAIGIORAD AO AA ABEE OO

e | OOACATE AOGATTEA ET OAOI T A GG AN TIEA TABO ARG
DOOAYspeeay E OA 1T £ZAOE O1 OAAIT O TAEAAOEO Al C

AAT AEAAT EE O0a #Z£ZEA AEAAOOAOa AA AAAAARE ET OA

e %l AAT OATE O1T 10140 TAIEIi EOCAO AROHI ©OBAADEE A
PDAOOT ATA PAT 60O AGAAOOAOAA AAAOGOI O A&AO1 Al EEe
ce problemevAT E AT 1T £001 OAO 1 A OAOQGHAKE @i 1 800 KA A Aie®

e %BOEOATE y1 OOAAAOEI A AMIIEET AREOAOCEREVADOOARA
i 61 Aa  AEI DOAUAT O OAO OOAAOOQh OEOODOAT EA
AT OAAAAAT OA PAT AT A hE AOAAEOA

e $0PDa AEEAAAOA AT 1 01 OAEOA EAAATE 11 OET A AQACE A

intervievatori

e #1 1 OTEAATE AAT AEAAOOI OE Aa y1 OATE y1hOEETI
e .0 OEOATE Oa Al i OTEAATE AAT AEAAOOI OE AiTAEI
AAAOA hE AAOPOA DAOET AAA AA yOBRADOAAOAST p#RAO
AOOA 0O0a 0Oa AAUEAATE AA Al 1 A OEiIi P8 0OET OOi
AOGOA 1T OOOAOAGCEA OAOhEOaQs $AAa AOOA bl OEA
DAT 000 A A&l A AAODerhAdentedpénddi 1T A OAO 1 EPOA Al

$AA4a 10 POOATE CaOE DPAOOI AT A bl OOEOEOA

I AROO 1 OAOO bi AOA AOGAA 1T A AAAa AAOETTAI A FAEAT 4
AgAi b1 Oh AO AE COAO Oa&a g anortidémeniu tedficGauicdd o ;sedaA | E A
AADAAEOATE 1| Ol OEl AOAOAT A8 11T Al EUATE Dl OEA&I EO/

AT Oi EOa 1 a4000a Al OAOPOT A AAOCEITAITO hE AAOA AO
OAOOEAEEI A T OCAT EUATEEITO OPAAEAI EUAOA y1 Aado
OTTO0 T OCAT EUATEE ODPAAEAI EUAOAQ8 %@Ai Elilonstlta®| OE /
DOl AAOET 1T EOO8 _1 04 AAAAOOancar@rén® deGaede ca3til sefiiciiloA A A /
01T OE AT 1001 OAT O 001 O A@OOAI AA y1 Al OAs

$AAa AAT AEAAT EE OAA&EOUAa

AOO&EZAT AA OEOOATEE OOAAOPAAEO04OIOOEEAEOAEE CA

il

N 2

04a0DOI OO0OE AA AAAI ARE OEPRh AA AgQAipi Od OAI AOEOD
i 61 Aa AEEEAEI Ah AOA8 #1101 AATE 1T hAAEITTA&a AO E
' T AT EUMIYED EMOERAET h Al A1 ET OATE OEOOATEA8 )1 OEOA
Aa AT E OAAOI T OAOO 1T AAEOTI OOOEI A hE COARAIT EI Ah h
) T OEIDIACtuE

-AOT AA 11T AAOT A QORI EBEBAAEYT OOAI AAT E

)T TAOA 17T AOO0ah ET |1 AET OEOAOAA AAUOOEI T Oh 1TC

procesul de gestionare a oamenilor la locul de munca din mai multe motive. De fapista o
i Ol OEOOAET A AA OAOOA BOYEE] 111CEAN AhA ORRA QO BT AA OOCPAA AeE
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I OCAT EUATEITAI 8 00TETA AO I ZAOE OE O11 0T EE ATl
lar dificultatea de a prelucra datele, de a interpreta rezultatele si de a identifica aspectele pcactiin

Ol AOA nOAT OEA DPOEET 1T GCEAao 1T AAAOEOA OEI bh AZA& C
Oi ATAs8 $ET DbaAAOAh O1T AGA AAAOGOA AAUAOAT OAEA E
OAOOaOEIT O POEETI T CEAA y1 1T OCAT EUAT EAS

Cele mai importate avantaje ale instrumentelor moderne utilizate in domeniul MRU sunt:

e OPAAEAT AOAAOA DPAT OO0 |1 a0OOOA0OAA DPAOOEAOI AOE
e OAPDPEAEOAOAA Al i bl AOAOEEh DOAI OAOAOEE hE ETO
e limbaj accesibil pentru manageriicarenu@uOi1 T hOET T A DOT £O01T AA ET b
e 1 ZAOGA& 1 AE 101 0 AAAYO ET &£ Oi ATEE AAOPOA DPAOO
e 1 ZAO4& ET £ OI ATEE AR DAOOI AT EEh CROEDROEEE#B A
AOGba A Al Oi EOA DPAOCEI ADCAAKUADERD A PAOOIT AT A
e AO ITTA AAUA OAUOI OAGAT A AAITTO 1 AE OAAAT OA AA
« COAAOI AA OAlI AOAT OA AOOA yi Al Oh AAT AOAAA E
e ET OOO0OOI AT OAT A 1T DAOA AU &E ABAGA OMA A8 AAOKCHT EA T AAChE GAROGCEAR
de obiectivitate;

e procesul de lucru este automatizat.

NPEOOa | AE |1 O1 OA ET 00001 AT OA 11 AAOT A OOEI EUAOA
TEOAT 1T1T1TAEAI R OOAT AAOAEWSO. hE DPAOAI OI AT O ET 00«
DISCzET 000061 AT O AA AT Al EUa Al i bl OOAI Al OAI a

$AAEh AA AOOA $E3#e #AOA 0OO1 O AOAT OAEAT A AAAOGO
bl AOA TATETA T OCATEUATEA PDPOET OOEI EUAOAA AAAOGO
continuare.

DiSC este un model al comportamentuluiuAT  AAOA OA AEOO& 0& yi11AlAg
AhA AOI DOl AAAAAU&OARTI &ERBAIOIACAET OIOAT TAEAAACYT A
T EOAI AA AT TTEE OAO AATEOIE AAOA OAPOAUET 0Oa

comportamel OAT A OT EAA T A AEAAOATTEAUa AA AITEE h
AT i bl OOAT AT OAl $E3# AOA AOOOOEI A hE O1 aAEAEOT EI
Instrumentul de evaluare DiSC este utilizat practic in toate domeniile gestionarii oamenilor la locul de

i O1 A A ha nik@Ddedndivid cit si echipa, cum ar8:A1T AAT EA DOIT £ZAOCET 1 Al Ah )
AA ET OOOOEOAh #1711 PAOEAEI EOAOAA ET AEOGEAOI OE AO
Planificarea carierei, Formarea si managementul echipailuarea performantelor individului/echipei,

etc.

, A TEOAT CATAOAI h
ET AEOEAOI OE 1A 11
I OCAT EUAT EI T AI 8
$E3# 1 £AAO04a 0a0ODOT 000 kEheid, Aum @QOfl:\Va Gnianke3tA Ipeksoaiial sPid@ A\ &4 O

$E3# OADPOAUET 6a O1 ET OO0O0OI /
AOI AA 101 AAh ODPAAEAI AT TAA

ETET EAOEOA 1T A 11T AOI AA 101 AAe %OOA DPAOGI asimé Of
OEOAOOEI A OE OA EA AAABAUEEA CGEGT ATTAA EQA BOEEAGO A GHA &
ITA TTAOI AA 101 AAe #A OOEI AA Ai 1 AOAAOA OE AT I (

119



USAID Programul Consolidarea ﬂ1.| 36

o ==
AT nonmeencai on {(20ASGNOAR | ADAL Sommgoypmmgsd R

#01I OA AAOAEEOAAUA S$E3#e

)y T 606001 AT OO0I $E3# AOA 1 A AAUA 11 AAI OI AT i bl
comportamentul uman este reprezentat prin 4 factori de bazaDominanta (D), Influenta (I),
Stabilitate (S)siConformare (C. AAh OE AAAOT OE /A&l O lorfarkdniale. AE £AAOE OA

Caracteristici pozitive: Caracteristici pozitive:
$EOAAOh _ 1T AOAUOGO yi1 Al Orientat spre oameni, Persuasiv
ofT OEAEI A 1 EIi EOa 0T OEAEIT A 1 EI EO¢
Exigent, Dur 61 OAAhROA DPOAA | Odredh
Caracteristici pozitive: Caracteristici pozitive:
Atent, Orientat spre detalii, Cugetat 01 AOAODI 6401 Oh 1
ofT OEAEI A 1 EI EOa 0T OEAEIT A 1 EI EO¢
OAOEAAT EITEOOR ¢ YT AAAEOh 2AUEOOATI

I OAT OAEAT A ET 0000i AT 001 OE $E3# yi1 AAOEOEOAOAA I
e 3DAAEAT AT TAADPOO PAT OOO AAOEITTAI A OE DPAOOEA
e Utilizat in procesul de corelare a strategiei Resurselor umane cu strategia afacerii;

e | FAOA 04 O0DPOIOEO®HO ARIODAARAOAA 1T O nIp&soaré sal dil ET (
interviu;

e | FAO4 COEI A AA ET OAOOGEO ET AAUA DOl &£EI Al 1T C
PDAOOT ATAT A AA AAOOI AAUua ET OAOOGEOI N

postul;

e Permite managerilor o mai buna motivare si conducere a echipei si indivizilor, pentru

OOEiI 61 AOAA AAAOOI OA E1T AAOEOEOAOAA AOOAT OA
e )AAT OEAEAA DPaoOl EI A £ OOAT ACAT EEUMEEE UBAT OA KL
i AGEIi Ah AA OOiI AOA A E1T OAOGOET EAE ET 1 A1 AT EN
e Utilizat in standardizarea posturilor, dezvoltarea sistemului de conducere si elaborarea
sistemelor de evaluare;
e )AAT OEEAEAA OE ET OAOPOAOAAUA& OAALNDAADNHDR AMRD
AAAAT 661 DPOO PA ET AEOEAOAI EOAOAA AEAEAAAOAE b
e | PAOAAUA ADB AAAI AARE AOEOAOEE AA AOAI ODAOA |
obiectivitate;
e %OOA AEEAEAT Oh DPOAI OAOAAU4A OAPEA hE AOOI i AOD
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| Bl E ArAdtide B¢ idstrumentului DISC
)y T 00001 AT 001 $E3# AOA API EAATEE AiTibpl AgA ET Ol
de individ si echipa.
! DI EAATEE 1T A TEOAI AA ET AEOEA
e« AOAI OAOAA AAT AEAATEIT O AAOA OA AZEI A PA 1 EOOA

o identificarea compAOEAEI EO4T EE ET OOA POl £E1 OI Al BT OO
DOl £E1 61 ET AEOEUEI T O AA AAT AEAAAUAN

e EAAT OEEZEAAOAA OOEI 01 OE AA AT 1T AOAAOA OE AlTi1 O
post de conducere;
e adaptarea stilului de conducere sAT I OT EAAOA A1 A 1 AT ACAOOI OE |

Aii DT OOAT AT OAT A A1 A Al CAEAOOI OE j A1 CAEATEIT O

e EAAT OEELZEAAOAA TAOIEITO AA ET OOOOEOA OE AA 11
in planul de succesiune;

e evaluarea unui membrumportant al echipei;

e consilierea unui individ care nu are performante deosebite;

e POACAOEOAA O1T AE PAOOI AT A PAT OO0 OAEEI AAOAA E

e« AOAI OAOAA OT AE DPAOOT AT A OE OAAT I AT AAOAA 011 ¢

stilul, cultura organU AT ET T AT A OAO AAEEDPAN

e« AT AAT OAOAA O1 OE bpiI AT AA AATEOT A OE AA AAUOII
| DI EAATEE 1 A 1TEOAI AA AAEEDA

e evaluarea profilului comportamental actual sau caracteristicile echipei;

e stabilirea impactului acestor caracteristici asuprakd EU&4 OEE T AEAAOEOAI T O

¢ analiza punctelor forte si slabe ale echipei;

e determinarea componentei preferate a echipei in raport cu obiectivele;

e stabilirea profilului comportamental ideal al echipei pentru realizarea cit mai optima a unui
obiectiv general la nivel de echipa;

e EAAT OEEZEAAOAA O1 1T O POT AT AT A AA ET OAOAAT EOT A
e aplicarea unui anumit stil de comunicare si conducere a liderului in dependenta de profilul
comportamental al echipei;

e elaborareaunuipland AAT EOT A OE AAUOI 1 OAOA A AAEEDAES

)y 1 606001 AT OA AA CAOOEOT A A AT CAEATEITO
&EAAAOA 1T OCAT EUAT EA OOEI EUAAUa ET OOOO0I AT OA AA «
e &ENA AA DI 00
e #1 1 OOAAOAT A AA 1 01 Aa
e Manualulpersonalului
1T Ai1 OET OAOAR O1Ti1 AT AT EUA EEAAAOA AET OOA AAAOC
A8 &ERA AA PI 00
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&ERA AA pi OO AAOEOGa AET Al Al EUA AOTATEEI T 08 %A
AA OOAT OATT AOAh OAT POI 1 EECRATAECATE hh EO ABO EG AACEAEEA 1 EAL 1/
yT £ Oof ATEA AA AAUa bpi AOA &£E Aiipl AOAOa DPOET AA
I DT OOOT EGATEI A DT OO01I 6E AA 1 01 Aah AAOPOA MmMAOI
Z ca un element necesar pentru elaborarea programelor de instruire. Fisa Ade post poate fi
AT1 OEAAOAOGa |1 AAOAOEAOA A &OIT AT EAE hE OI1 0Ol OE
AAE]I ECAaT Eh AAO TETA hE PA AOCBAEDA AAARDDI PTI O0AI /
| bl EAAOAA EEOAE AA DPI 0O yi1 OAT POOE 1T OCAT EUAOI Ol

)T OOOOAT EOT AA AA OAOOEAEDO y1 OPAAEAI OAOOAHhOA(4

e 0AT OO0 A AAAETE DI UETEA bPiI OOOI OE y1 AAAOO
Pl OOOIABE T GIEEAT OA DPAOOTI AT A 011 01 AOT AT EAE ¢y 1
departamentului;

e 0AT OO0 A AOECOOA ET &£ OIF ATEA 1TAAAOGAOa yIi E
POAOGAT AATTEE 1T A PI 00 AAOPOA PAOOEAOI AOEOAIT E

e 1T AAIl E OAWQA andafaredpk thatradd A

e 0AT OO0 A AOGECOOA O1 AAAOO A OOAAEI EOA A TA
T AAl EOGAOA AA AAUa DAT 60O AAOAOI ET AOAA OAI

E & Oi AOODI

| E

—_
—_
=)

O000I
EhA AA pi 00 106 OOAAOEA Oa AédspdcifichtgA O30 AA QA 1 AQROFFAA G
AOA AATET 401 001 DI 0001 OE OOAAOEA Oa 1 AAAah Ag
P AT
OAI

1R H

ECATEEI A AA AAUah OAOAET Ei Ah AAOEOEOAT EI A I
A suBoEdbnAre) A A

> > O

|
j

, A Al AAT OAOAA ZEOAE AA DPI OO OA TETA AiTO0 AA T
e Flexibilitateaz £1 AGEAE]I EOAOAA T PAOATETT Al & hE
AA T AE EI DT OOAT 08 0OET OOi AOAh AOOAAHIAARA OAKD
I OA0OO bi AOA #&£E OAAIEUAO DOET AOEA - AOAA
AROEahOOAOA8 _1 ET OOOOAT EOT AA AA OAOOGEAEOD C
OOAAGEAADARAOOA yi DOl AAOGIO Ak MAPIOEANORET K
AT i ATEEh DPAT OO0 A TATET A OAUOI OAGAT A AT OEOA
APOEOOAET EI T O AATET a0l 001 OE bHI 0001 6E hE A
n) T OOOOAT EOT AA 1 AR ARAAODGE DA®AIED aBBAOAA
e , OAOOI ZAAOELOEENOAA 1 01 01T O 1T OCAT EUATEE AOOA
1A £A1 OOAAOGEA 1 0AO y1 AT1T OEAAOAT EAS
T AEEAOAT O AA OAI D j1 OCAT EUAOT OEAh AA OAAOOOAO!
OOAAOEA Oa EIT Al OAa OOi a0il AOAIT Aq

~—

e Titlul postului;

e $SAEZET ET EA OAT DOI OE OAO 1T AEAAOEOGAI T O GAT AOAI
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e ,EOOA OAODPI 1T OAAEI EO4&T EIT Oh OAUOI OAOAI T Oh O,
AT 1T OAAUa AOI AAAOOAA AR nj QN GG AlhO ABAAEN EE OATOIAE Ghil
AOEAATTEAUa OAUOI OACAT A &AET AT A PA AAOA AATE

&EOA AA DPI OO yi1 OAT POI AAOAOI ET aOEE AAOACIi OEAE
0AT 000 A AAOAOIETA AAOACI OEATOAIEAGEEHTOHOI AE EA
I OCAT EUAOI OEAah BDOAAOI hE nAl Al EUA EAAOI OEI T O¢
AOAI OAOA A bpi 000I OEh OOEI EUAOGA 1T A APOAAEAOAA O
OOCEI | OAAEEAT AAOAOEAOA 1T AOAOEOa A OEDPOI OE hE

I £#AOa& ET & Oi ATEA CAT AOA1 & AAOPOA AT 1T AETEEI A AA
AOAA 1A AGPAOT EE AA AOAI OBGHAEDT PIOEDE ORA CROADAA !
I EOOA OAODPI T OAAEI EOQal EITO DOET AEDAI A8 01 OEAEI E
AODAAOA AiI A bi 60001 OEh AA AgAi bl Oh OAOOOOAI A AE
volu 61 OEiI pOI OE 1T AAAOGAO DPAT OO0 AgAAOOAOAA AT OiE

DAOEIT AAAR AYT A OOAAOEAOA 1 OAOA AAAEUEE OAO yI ¢

Structura fisei de post

&EOA AA DI OO OOAAOGEA AAUAOa DPA & AEAI Bvd AABA
ET

G

AAOOAlI a8 4EOI OOEI Ah AOba AAOA OOI AAUa AlTI

001 6 AbOOA y1 AiT 1 OET OAOAS
Titlul postuluiz OE 01 61 BT 0001 OE AGEOOAT O OAO POI befaia OOA
Dl 0001 OE8 50EI EUAOAA O1T1T O OADENORAT DA ORADOInd A A,
AAOAOEAOAA AAOACI OEAE bPiI 0001 OE OOAAOEA Oa Al OA«
Ordinea de subordonarg OE O1 O1l Pl OO0OIOOBE AIVADOAIAAT ACAOOI OE
OOAT OATT AOAA AaOOE OA AfFl & bPI OOOI yi1 AAOuas .0
AAT ET a0l 0061 DI 0601 6E hE AITE Ai1 AOAadi OES
Subalterniiz vor fi enumerate toate titlurile posturilor ce se ®© AT OAT T AAUa AEOAAO
Pl 600061 6E y1 AAOGUas . O ETAEAATE Al OA OAlI AT EE AA
AT CAEATE8 ' EAE bi AOA Z£E ET Al 604 1T OCAT ECOAIT A 1T O¢
Scopul geeralz AAAOO AAPEOI T OOAAOEA Oa AARAOAOEA A¥O i 4
OET ¢cO0Oa DOI PTUET EA OOAAOEA Oa&a AgPPOEI ATE DPAOOEA
Al OA b1 OOOOER hE 0a&a OOAREAIENT GORAGIOE A AMA AG Gad O O
AT 1 PATEAES8 , A AAAOO AAPEOIIT 16 AOGOA 1TAOGI EA Oa
ET Al OOA y1 OO6i AOOI CcAT AOAT AET AAPEOI 1 61 OOI ac
AAZET EOAA OAOPT T OAAEI EQ4ATEIT O CATAOAT A bpYT a AA
2AO0DPT 1T OAAEI EOAT El Az AMPD AOAO AR EA RAEH GEOAM EDADAET A
sarcini sunt:
e )AAT OEAEAATE hEEMAIAAROATAROE OB &OmI AETAA AAL
AAT ET a0l 001 b1 00OOI OES8
e 'TAIEUATE 1 EOOA ETEIEAI 4 hE COOPAT E OAOAETE
limita de 10D AT OO0 | AET OEOAOAA bl O0O8doménii d@ activiiaOA b
$AAa 1 01 4001 AAAOOI OA OA #&#E 1 AE 1T AOAh ETOC
OAODPI 1T OAAEI EOAT EI T O hE OAOAETEIT O POET AEDPAI
e SAEET EIE AEAAAOA AAOEOEOAOAR OAO A& oi 01 A
resbl T OAAEI EO4ATEIT O AgZPOEi 4 AAOEOEO&TEIA AA
i OAUOI OAOGAT Aq hEh PDPOET OO01I AOAh AT T ATEEI A PA

o
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- 0a yi1 AAApPa ADQUAT ADBBPAaA T AEABGAOAGDPOEI A 1T ETAE
0a AoAl OAa 1T OEAA AOOET OA AA DPOEOI On AA
Ei b1 Al AT OAAUah bDOAI OAOAAUah AOECOOah ATl DI/
Al 1T AAT OAAUa Adn

- OAAOAOEA T AEAAOOI OAOAODOI OE j AA A £l 00 OAAI I
OEOOAI A TTEh DI ATEZEAa DOI AAOGOI AA DOl AOCAA
CAOOET 1T AOAh Al AAT OAAUa& bl AT OOE AAEREOEAOCRRA®

- 04 £l Ooi 61 AUA OOAAET O OAiI bbbl AAOEOEOAaTl EEh Acg
OAAT EUAOAN AA AgAi bl 6 OAOOAAU&A OEOOGAIT A TTE
OAET EAAN Dl AT EELZEA4 DPOT AAOGOI A AA Ab OB GIOMGOMO AE
AOOT EUAOAN AT 1 06011 AAUa AA OADPT AOOAT A AA CAC
AO6 O1 TEOAT TAAAROAO AA ETETOIAIEA DOEOETA

OOOAOACEEI 1 O AA [ AOGEAOGEIC Al A 1 OCAT EUAT EAE
OOAAOEAOA 1 OAOA AA AAPAOOAI AT OAT A AA AAUOI
AT 10011 AAUa OOATDAT DARDBEOCODPADAEEAT EJEAYO O A
y1 UEOA Ai AAl 4a0OEES
Analiza factoriloz1 A A1 AAT OAOAA EEOAE AA bPiI OO y1 OAT POI
tehnica analizei factorilor. Analiza factorilor este un proces de examh AOA A AEAA&4 OOE
ET &£ OATTA 1T A AAOAOI ET AOAA OAI AOEOI GEh AdOI AO
AAOAOI ET AOA A TEOAI O1 OE 1T A AAOA AAAOGOAA 06010 1
AT1T 0 AR KAAEIHICE A EEAMMAOACT OEET T O AET bl AT 01 AAC
AYO i AE |1 61 OA EAAPOA hE AgAi Pl As8

I AT OAOOEI Ah OAO AT 1 OOAAOGAT A AA 101 Aa AAEET AOA
ADOEOOAETEI A TAAAOAOA bpARAGAO EA bBiTAOGAITAD AMA GG Ad
CAOOET T AOAA AT CAEAT EI T O EAIROGAQITAHT G 0D A AT A 10T AKX
Oa AEEA AT 1 OOEOGOEO AET Al AT AT OGA CAT AOAT A hE Al
OPAAELAEAOQI! ATOXAIRIAN ERAIERI OA OO01 a0l AOAT A AT AT AT O

e | AEAAGEOAT A OAO OQlituia®ARAT AADDOAAOCGEAIOBRAE AT E
OAT BOOE hE OOAT AAOAAN

e )T AEAAOI OEE hE | 2a00AAR0ARAPAQEAADADEARA OA/
standardelor;

e Evaluarea aptitudinilogi T AOT y1 AAOA OA £E AOAI OAificareaOA A O
yi DOi AAOOI AEOAOTEEITO A AhOADPOAOEIT Oh 00
Dol £E1 061 b1 0601 OEh hE OPAAEEAEAAOAA AT OAUEI |
QA|AOA|A Al A IOQAIEUAIEAE AAT a AA AAT EOAOAnN
AT CAEATEI T Oh AOA8B8h PA AAOA AT CAEATEE OOAAOQE

hE AT Oi EICBAGARIOENT Al A CAT AOAT A AET AhA AT 1T AT
[ ] h

AOI AA 1 01 Aah AilT 001101 AOCAOAOh OAAOAAOA

| AEAAOEOGAT A A

Al OADBOEI T O AA 1 61 Aa 1T #AOa AAOAOEAC
OATI POOEIT A jAA@OOA TTTEBTE 0061 6 OETTTEIAQ AAEET /
AAPAOOAI AT OA1 hET 61 BEOHEDEOKT D& AA OEI b8
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Obiectivele sunt exprimate prin:
e SAITOWEUDOI OAOA AOAT OEEAEAAAEIT A AlAa GGDAMAORE ABDGAE T1
I ATET OO0 AET & OT A AA 101 Aa =
reduceri de cost, reducerea rebutului;
e Sarcinilplanurig ET A1 OA ODPAAEAEAAOAA OAOI ATATT O ATTAC
rezultatele planificate.

¢
U

o
>
(@}
p
m

T>
35¢
o

o
>

| AEAAOGEOGAT A i O TETA AA DOiT AAOGOI AA 101 Aanh AA
DAT 000 OAAI EUAOAA OAI POOEI T O T OCAT EUAOI OEAAR A
DOET T AEAAOCEOAAUBAT IEOADOESMA HEAOODOT  AAT EOTE
AOT T hOETTAIT O hE ADPOEOOAETEITO ETAEOEUEITO AO «
PEOOa | AE | Ol OA OEDPOOE AA Ai 1T OOAAOA AA 101 Aaq
1. #1711 OOAAOA ET AEOEAOAI AAAAREI ADAAOAROT BAADRAAE

2. Contracte de prestare de servicii

c. Manualul personalului

- 01 OA 1T OCAT EUATEE AO Al AAT OAOG O1 CEEA Al A

ET OACOAUA 1 AE OAPAAA 1T A 11 AO1 AA 1061 Aas ' AAOOA
e | EOEOI AA hE TAEAAOEOAT A 1T OCAT EUAT EAEN
e beneficiile acordate angdh T E1 1T Oh 1T OAOOI h DBI 1 EOEAE OAl AOEAI
e CEEA AA AT 1T AOEOG4& y1 AAUOI DI YI CAOEI T Oh E&OI
e ET £ Ol ATEE AAOPOA 11T AOI y1 AAOA 1T OCAT EUAT EA

3.8 /| OEAT OAOAA hE ET ORAAJOACERM B OT £ZAOCET T Al a

| OEAT OAOAA AOOA 1T OAOGEOT A AA AOT OATEO hE OAPO
AYyo 1T AE 101 OA ET & Oi ATEE 1 ACAOA AA 1T OCAT EUAT EA
Orientarcae® A DOEI O 1 OAOO DA AAOA OOAAOGE O0a yi1 MHEAARA

Al POl AAOGOI GE AA AT CAEAOAh AAO AOGATTEAT PAT OO0
angajarea acelei persoane este un lucru favorabil de ambBlé OT E 8

| OEAT OAOAA AOGOA 1 1PT OOOT EOAOA PAT OO0 AT CAEAO
Al A AAAOOAEA hE DAT O0OO A AOT T ARhOA bPi OEAEI EOAT E|
cu angajatul.

$AOAT OEhROARBRBEAEBEADA AA OAOEOT AA AA 1T OEAT OAOA:
$AAa AT OETE AA AT CAEAOOI AET AAAOOI 1 OGCAT EUAI
AAOEOEOGaT ET A y1 AOITTEA hE y1 AAPIET & Al 1Al OAA
atuncisesbT AA- AA T OEAT OAOA OOAAOEA ET Al 606a 1T AAPAOAOD
$AARa AT OETE AA AT CAEAOOI O0a AROAaORAOARADaDDA,
pbOT A0 AA OAAAOA PAOOITAI h AAAa AT OETE Oa AEAa
este primul pas!

)T OACOAOAA bDPOI ZAQHET 1AM A AGCRAEBNODE T ABAMMAA AOT T hOl
AT i DATEAES $A OAQAI & OA Al QAECOBAUED OEA® AAAL

£O01T ATEA AA PAOOEAOI AOEOGaTEI A ET AEOEAOCAT A Al A A
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Contractul psihologic

Contractul psihd T CEA OADPOAUET 04 Al i AET ATEA AA AT T OET CA
1 0E y1 DOEOETTA A AAAA AA OA AhOAAPO4& AEEAAAOA
T A£El Oi 01 AGA AA AOAOAn AAOA gdamEi®Oa y1 OOA AT CAEAI
$AOCAT OER TO0 OA TETA AiTO AA AnOAPO4aOEI A Al CAE
! TCAEAT EE hE AT CAEAOI OEE PI O AOGAA AhOAPOAOE AE.
AA 1T A ADAOE bripkxeOl 1 O £0000040ER A

Etapele procesului de orientare

0AT 60OO0 AA OAOGEOT AA AA 1 OEAT OAOA Oa Z£EA AEEAEAT

vedere:

1. Din punct de vedere atauz&« DAT OO0 AAOA T EI EOAAU& T OCAT EUAIT

i EOEOI AAh OEUEOTI AA hE OAI T OEIT A 1T OCAT EUAT EAE
e AAOAOEAOAA AAOEOEOQATEIT O CATAOAT A AT A 1 OCAI
e EOOT OEAOI 1T OCAT EUAT EAE
e DOI COAT AT A hE OAOOEAEEI A 1T EAOEOA
e DI AT OOE AA OEEOI O AT A 1T OCAT EUAT EAE

2. Dinpunctde vedere dOE OOAT O1 OE AA CAOOEI T AOA A AT CAEATE
o sistedd O1 AA [ AT ACAI AT O pPOiT i1 OGAO hE OOEI EUAO yi
e OOOOAOOOA hE DOI COAI AT A 1 OCAT EUAT EAE

e DI 1T EOEAEI A hE DPOI AAAOOEIT A 1 OCAT EUAT EAE
e AhOAPOAOEI A 1T OCAT EUATEAE AA 1T A AT CAEAO

e beneficiile
e I TAAIT EOATEI A AA AT 1 &1 EAAOA
3. Din punct de vedere aiediului socid %OOA EIi BT OOAT O
AAOA EAAA DPAOOAS8 i OOAADBEA 0a A
elementele cheie sunt:
e DOAUAT OAOAA AOI OOOEE 1 OCATEUATEITTAITA
e AOT T AROAOAA AAEEDPAE AT CAEAOQA
OrientareaA OA y1 OAAAOA OOI a0l AOAT A 1 OAOBOE(,

A AT CAEAOODI
TTAC

O >

1. VAT T TAAOAA 11701 OE Al CAEAO AO 1 OCAT EUATEAR AO
I ACAGA AR ETOOEOOTEA AAOA PiI O AE 1 ACAOGA AA |
DAOEI AAa DA DOADAR ADDA y1 OOA OOAE hE hAOA 1 01

|

P VN s~ e o~ s o

AY® hE AIQAEAOOI AO T AAUEA AA A OAAAA AAAa OI
vreo schimbare.

2. 1T CAEAOOI OOAAOGEA 0a&a FEAABRAMODI GBOEI OB GDO ADDE,
AT 1 AAT OA y1 AAADOI APA8 $AAa | OCAT EUAT EA AOOA
AT CAEAT EE AET PDPOEI A UE AA | 01 Aas

3. $A1 AOATE DPOT AAOGOI AA ET OACOAOA A AT CAEAOOI OE
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%l AAT OATE 1T 1 EOOa AA OA EiT Al OAA OEPOOEI A AA AAI
de moderator.

_TAET OA AA AT CAEAOA A@bAAEATE AAT AEAAOOI OE O1 I
_TAET OA AR AT CAEAOAA OAATI ReoMAO GIIAC BO AA @BDA AFEAT B O A
Al AAOGA AYT A AT CAEAOOI yheE PiAOA yi1 AAPA AAOEOE
OAOEOT AOA I AiPEA A ZEhAE bPiI 0001 OES

T AET OAAGAR RN CAGAT E AAT AEAAOGOI T A 1T AT 1T O OAEOA
_TAET OA AA AT CAEAOA AEOCAOOATE AO AATIAEARAOCAEAIA
I FAOEREAEI A AA 1 A 1T ZEAEOTAEOI 08 _1 AEOAOIEBAT EC
OEOOAI O AA AEEBAOA Acofiil®©dklbrima impokiante dcuinénter(deganligrhcO E

[
I OCAT EUAT EAER OADPI 0001 CcAT AOAI DAT 600 AT 01 OOA.
Ppi 60 hE AAOGAOEAOAA 1 AOI AATT O AA CAOGOEOT AQs

%2bl EAATE AAT AEAAOOI OE OOOOAOOOA 1 £ZEAEOI OE

I O40AT E AAT AEAAOOI OE AAEEDA{ duioed icu phatifica®@®d &itiduE O
AAi AOAT A AA AAEAh AADI UEOAI Ah AAEAT AAOAh OEOOA
delOAOO 1 A AAI AOIGEA O ABNAE AEQTEAT ETT AOA A OAIT A&
% AAT OATE O i Al OA1 bDAT 60O OOOAEAOAA 1 0AOOI OE |
%l AAT OATE O 1| AT OAI AA OA ZEAAEI EOA OOOAEAOAA
T AAAOAOCa ROODETEUVAOCAM AAI AOI AOI 001 OE y1 DOT AAROO
AoAl ET AOAA AT AOi AT OAT EAEh ADPI EAAOAA DPOT COAIT AT I
%Dl EAATE OT AA AT CAEAOOI DIl AOA QaQike s®poax®dieaOOE
AOba AEOOT O y1 AAU AA 1T AAAOEOAOAS

H OEA @1 OAET AO

) T OEOAT E AT-ATAGA EODAIO
) T A&OAENTEIEDAIT A @I | AR DAMOT 10k E

_1 DPOEI A UE AA 160
I OCAT EUAT EAES

AD

, AL OEYOhEOKE ANEOREOAAE IO Ai 1 AAT OAOI 00I

, A OEYOhEOOI UEI AE AA | CATAQARAOADIOBDOAORBDI AT h A Ad
$EOAOOAT E AO -MIGAMAMITEAGITOEBEOHITAG A UET A AA 1 01 Aa
_ 1 DPOEI AT A UEI A AA 1 O1 AalabddcdiAOBAICREAEE OERJIADE
OAOOEAEO8 ! AOGAATE AiIiET OA AT CAEATEITO O0a OAITAU
AOT T hOETT&a AO AiITTETI OOOI ET OOOOAT EOTEE hE OA 1

0A PAOADOOOOI DOEIAITO a 0ap0Oai YT E AAOAENGHOAT E

0A DPAOADOOODOI POEIAITO w 0abpdai YT E AAOMEsdngatAl E
pentru analiza succesdél | AT ET OOAh A AZAI A AAOPOA T AAAOGEODAIT E
AAOEOEOAOAR DPOAADBI hE PAT OOO A OOAAEI E OAI AT EE
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TEMAIV) . 3425)2%! o) $%: 6/, 4! 2 %!

48 .1 1EOI Ah AiT1AADPO hE 01101 ET OOOOEOEE bDOI
1 AAAAOOa OAATEOT Ah O1i AEOAOOA AAODPOA AAUOT
i AT ACATI AT 601 1 OCAT EUAT EAE $008 $25 AOOA A& 11 OE«

Ol AOGA Aa ET OOOOEOAA EAAA PAGEA /810 $hE5 hA OIOARO AA
ATT OEAAOAOA AEADPOOI Aa $25 AOOA y1 0O060OVYI Oa 1 AC
OOAAEI EO AAAOGO 1 OAOOh DHOOAI DPIOTE 1T A AOOIih yii
resurselor umanez DRU.

T EOAI 61 6E AA AOT T hOEI
PbAT 000 A yi AOT adalE

DRUADPOAUET 6a O1 OA1 EOAOAA EITEITE

i 61 OA 1 OAOOOE A
DAT AA EI b1 O0AI
A AOIAAT E UEI T EA
AEAOOEOT A AO(

—_
M

| ARAAOOa AAEET ETEA Al )

O OAA AA y1 641 AGAh o661 10
y1i60 61 A y1 DAOI ATARIOBa O
ET OATTEE8 300YTO 1 ACAO AA
. AAAOEOAOAA ET OOOOEOEE AT CAEATEIT O Pl AGA EE CAI

e $AAA A A1 00 EAAT OEHEQAOBRE 1 ARAIADBELOADR Al @i REEN

e )T OOOOEOAA bDOT EAOCETT Al & A £ 00 bDPOAOaUOOa

e )T OOOOEOAA bDOi ZAOET T Al & AOGOA OOEDOI A4 y1
OAEEI AaOEI T O Bi ANBEDADODEY T O0I IOGIAT EUAT EAEN
e #0 OAT DO AA A TATETA AOTTHhOEITA OAO AADPOEI

- AT ACAOOI OOAAOEA O0a OAAI EUAUA Aa AOOA DOAAOE
PAT 0006 O1 DPi o0 AIOCiEO8 $1 ABUDIOEDA OEECANT BAEDD
PAOAAAT ETT AUA AOYO y1 bi AT DPOT ZAOGEI T A1l AYO hE |

z A N 0~ 2 >

Z A N o~ oz >

Z A N o~ oz N

a. Instruirea la nivel local) T OOOOEOAA 1T A TEOAT 11T AAIT AOA 1T A A

Z A N o~ oz N

b. Instruirea la nivel superio) T OOOOEOAA 1 A T EOAI OOPAOEI O AOA |
OOPAOET O AAAE A stAdh cdlaBorafordi. AA 11 A OI

A8 )T 00RO EICAMAGEAAOE 1O PDPOAOODPOT A AGADPA A
OAEAOGaA OOOAEAOAA |1 AT-@Adndniitl domenip AigtEabeh Fobidcdldi cuy T O
colaboratorii, participareala@ AUAT 4 OEh AOAS8

A8 )T OOOHEIORGOOH A MIT &l Of Al &4 DPOAOODPOT A OOAAEI E
AOAPA bBI O ETAI OAAd EAAT OEEAEAAOAA AgAAOa A OAUC
AAOCEOEQGAT EI T O EAAGAACODBABREDOI GE OAAI OOOAEOR 1A
OAUOI OACAT T O DOI AAOGOI GE AA ET 0000 HEMAsénpotiognk,i D1 /
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OAl ET AOAR AOA8 $AhE ET OOOOEOAA & Oi Al a AOA i

DOACaOEOAS8

Ag )T OOOOEOAA PO#KKAOEAEADAODXT ZEZEREAE® AA DOACa
T AT ZEAEA1 ah AA POAOODPOI A EI OOOOEOAA yi1 AAAOQI
DOl AAAOOEIT T O hitér petsBahd, étcAT A4 OET T O A

f. Stagierea-POT AAAET AA1l [T AE 0aoObpYI AEO OED AA ET O0060C
ET Al OAA OOi a01 AOAT A AOAPAq
1. ) 1 OOOBAOT 001 OAD OAT GNIEDO AAGBIANOCE G 10 AOT T h OF
I OA 04 prbcesl delekecutare a unui anumit tip de activitate
2. VT CAEAOOI y1 AAAOAa Oa Abpi EAA AOTTHAOETT AT A y
3. )T OO0OAOI OO1 O6O0Ii aOAROGA hE 1T £#ZAO4&a OAAT I AT A4aOE
4. ' 1T CAEAOOI OOi AAUua OAAT T AT AAOETI A byl a 1 A AgA
I AROO OEDP AA ET OOOOEOA pi AGA Z£E API EAAO PAT 6000
OOOET 48 1 AAUOBOI O11 0O AAOCGEOEOGATE [ AE Al i DBl EAAO/
g. CoachingDADOAUET 6a AEOAAT El 10/00 AT MIOGFA EAA E DA EE A

e $A ET OOOOEOAG nAl OOATT OO1 6 AOAOah AT CGAEAOOI

e $A AT 1 AAT OAOAd OAAI EUAAUA OAOAET A yi PDOAOT a

e $A OOPAOOEUAOAJ AT CAEAOOI OAAI EUAAU&An EAO n
n!T OOATT 001 6 DT AOA &£E | AT APOAODBAh ADABOCAEAOAROA
#Al 1T AE EI bl OOAT O AT AT AT O Al AAUOT |1 OA0OEE OAOOO«

e $A AAUOI T OAOA AA AAEI EO4AT E ODPAAEAEAA

e $A AAUOI I OAOA AA AAEI EOATE CAT AOAIT A

e #0000 AA AAOQI O1 AOA AA AOT T HhOETTA

~ o~ A~ ~ -

4.Y8 3000AO0O0O0A seboAuthénel O4OEE OAOOO
3016 [ AE 101 0A 11AAIEORT EOBAT BOADEAODAORAOAOBAL.
y1 1AOA 1a000ah AA AEI AT OEOT AA T OCAI EUAT EAE DA

DOEI Oi OYT Ah AA Ei DiIAOGEATS A5 bRl AROROGT AMITACAI
i OCAT EUATEEI A | AOE AOh AA OAcCOi ah AADPAOOAI Al OA
PDAOOI T A OPAAEAI EUAO y1 EI OOOOBEOAA bPOI £AAOGET 1 Al
trebuisa AQGEOOA AAI DPOITET 1T DAOOI AT a AAOA Oa EEA
AT CAEATEI | O8
Instruirea-D OEi EE DAHQE
e 34 POAOODPOI Aih PAT 6OO yi1 AADPOOh Aa y1 1 OCATE
AA ET OOOOEOAA AT CAEATEIT O8 _104a PAI 000 AA E
A1 OEAAODAOA 1 AE |1 61 A AODPDAAOARDI EAEIE] 1 ARIODO
e #ET A OOAABEA 0Oa AAT AEEAEAUA AA E1T OOOBEOAe
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e 1T AA ATI1 AT EQe
e A A4aOOA AET Ae
e #0i OA OA AAOAE4AHROOA ET OOOOEOAAE
e #O0I OA EE AOAI OAO Ei PAAOOI ET OOOOEOEE AYI A
24a0D01 OO6OCET A 1T A AAAOOA y1 OOAAAOE & Oi AAua AT 11 Pl
Evaluarea nevoilor de instruire

a
b. Designul cursului de instruire

e

Modul de prezentare

d. Evaluarea impactului

2A1 ATEA AET OOA AAAOOA OOREE G4 il 1440 AIOAAA EIAMAE

/] OOOOAO004 A A—Bodebedmt/FEAAOA

A Evaluarea nevoilor de
<— . .
instruire

— Concepe-rea I
cursului

}

| Evalugrea impactului
instruirii

TABELUB. COMPONENTELE TIPICEWNUI PROCESNIET RUIRE

i OOOAI a

01l AGA paOAA AiipPil EAAO hE DOAA Al OOEOEOI Oh AAO
ET £ Oi ATAh T O Z£ZE hE AO OOAAOE AJaEUEE AKAE BAHOO}
ET AEEAOAT O AA 1 a0Ei AA AAAOOAEA8 (AEAATE 04&a DOE
OAAAA AOI AO DPOOAA J1£E GAGAMA EU DI EAA AL ADROGOIAIO 1 Ei

a. Evaluarea nevoilor de instruire

%OAT OAOAA TAOITEITO AA ET OOOOEOA j%.)q AOOA OI

1 ACAOA AA Ei bl Al AT OAOAA OOOAOACEAE $25 DA AAUA
AT 1 AAOAOAA AAOGAITT O oA@ADEglyoAlDgAAEOEbE@éHEiA
i AE AET AR HhE AAAOO c¢i AE AEI Ac DPi AOGA &E£E AOGEI O

OOOAEAOA AOAT 6a A AAOGAI T O AADOT AGA PAT 606 A AAO
Al ET ETA COARATET A OAO OAUOI OAGAT A TACAOEOAS 01
Colectarea datelor AAAOOA DI AOGA AE£E OAAI EUAOA DPOET 1T AOAOO.
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